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a° CONG TY CO PHAN IN VA BAO Bi MY CHAU

Dia chi: 18 Liily Ban Bich, P. Tan Phu, TP. Hb Chi Minh

Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychau.com.vn
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CHUONG TRINH NGHI SU
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN IN VA BAO Bi MY CHAU
Thoi gian t6 chire: 9h00 Thir Sdu, Ngay 26/06/2026
Hinh thic t6 chite: Pai hoi hop truc tiép
Pia diém: 18 Liiy Ban Bich, Phuong Tan Phu, Tp. Ho Chi Minh.

THOT GIAN | NOI DUNG

08h30 — 09h00 Pon tiép va dang ky cb dong tham du Pai hoi

09h00 Khai mac phién hop

09h05 Béo cdo két qua kiém tra tu céch cb déng

- Gi6i thiéu nhan sy Poan Cha tich va céc Ban gitip viéc tai Pai hoi (Ban kiém
phiéu, Ban thu ky).

- Théng qua chuong trinh Pai hoi.

09h15 . ) o
- Thong qua Quy ché lam viéc cta Dai hi.

- Théng qua Quy ché @& ctr, tmg cr va bdu thanh vién Ban kiém soat cho thoi
gian con lai clia nhiém ky 2022 — 2027.

B4o cdo ctia Ban Piéu hanh vé& két qua san xuit kinh doanh nim 2025 va Ké
hoach san xuét kinh doanh nam 2026

Béo cdo cia Hoi ddng quan tri vé két qua hoat dong nam 2025 va ké hoach hoat

09h20 — 10h00 afing ol 2025

Béo céo ciia Ban kidm so4t vé két qua hoat ddng nam 2025 va k& hoach hoat dong
ndm 2026

01. To trinh vé viée théng qua Bdo cdo tai chinh d4 kiém todn nim 2025

10h00 — 10h40 02. To trinh Lya chon don vi kiém todan Bdo cdo tai chinh ndm 2026

03. T& trinh Phwong én phan phdi loi nhudn nim 2025 va Ké hoach phéan phdi
lgi nhuén ndm 2026




THOTI GIAN

NOI DUNG

04. To trinh vé Béo céo thi lao HPQT, BKS nam 2025 va ké hoach chi tra th
lao HPQT, BKS ndm 2026

05. To trinh Stra d6i, bd sung Piéu 1é Cong ty

06. To trinh Mién nhiém va bau bd sung thay thé thanh vién Ban kiém soét cho
thoi gian con lai ctia nhiém ky 2022-2027

07. Danh sich Gng ct, d& ctr bau bd sung, thay thé Thanh vién Ban kiém soat
cho thoi gian con lai ctia nhiém ky 2022 - 2027

10h40 — 10h50

Dai hdi thao luan va biéu quyét thong qua céc bdo cdo ctia HDQT, Ban diéu hanh,
Ban kiém soét va cac To trinh cia HDQT

10h50 — 11h00

Béu ctr Thanh vién Ban kiém soét cho thoi gian con lai ctia nhiém ky 2022 —2027

11h00 — 11h10

Dai hoi nghi giai lao %

Thong qua két qua kiém phiéu bidu quyét cdc ndi dung tai Pai h014 A N ‘)

11010 - 11h20 Théng qua két qua kiém phiéu bau cir bd sung thanh vién Ban klelﬁ ff thorl
gian con lai ctia nhiém ky 2022 — 2027. \<\
=0
11h20 — 11h30 Thong qua Bién ban hop va Nghi quyét PHPCD thudng nién nam’Z/ 026
11h30 Bé mac DPai hdi

TM. BAN TO CHUC PALHOL _/,,
CHU TICH HOI PONG QUAN TRI

VU TRONG TUAN




Piéu 1.

CONG TY CO PHAN IN VA BAO Bi MY CHAU

Dia chi: 18 Liiy Ban Bich, Phuomg Tan Phi, TP. Hb Chi Minh

Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychau.com.vn

TP. Ho Chi Minh, ngay ...... théng ...... nidm 2026

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

CHUONG I
NHUNG QUY PINH CHUNG

Pham vi ap dung

Quy ché 1am viéc Pai hoi ddng cb dong sir dung cho viéc t6 chirc Pai hoi ddng cd ddéng thudng
nién nim 2026 ctia Cong ty C6 phén In va Bao bi My Chau.

Piéu 2.
thé thirc
Piéu 3.
ché nay.

Piéu 4.

1. Diéu kién tham du Dai hdi

Tét

Quy ché nay quy dinh cu thé quyén va nghia vu clia cic bén tham gia Pai hoi, diéu kién,
tién hanh Dai hoi.

Co dong va cac bén tham gia Dai hoi c6 trach nhiém thuc hién theo céc quy dinh tai Quy

CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HQI
C6 déng tham duw Pai hoi dong c¢b dong

ca cac cb dong s& hitu c¢d phiéu Cong ty C§ Phin In va Bao bi M§ Chau theo S ding ky

cb dong ctia Cong ty tai thoi diém chét danh sach ngay 25/05/2026 do Téng Cong ty Luu ky
va Bl trir chimg khodn Viét Nam cung cip hoic nhitng ngudi duge Gy quyén tham du hop 1.

2. Quyén va nghia vu cta cac cd ddng du diéu kién khi tham du Dai hoi.

a.

Cb déng hodc ngudi dugce ty quyén dén du Pai hoi cin mang theo céc gidy to sau:
Thong bao moi hop;

Can cude cong dan hoic ho chidu con thoi han theo quy dinh phép luat;

Gidy ty quyén (truomg hop duge ty quyén tham dy Pai hoi).

Piang ky tham du Pai hoi: C6 dong hodc ngudi duge Gy quyén xudt trinh céc gidy to trén
cho Ban kiém tra tu cach c¢b dong va nhén tai li¢u dai hoi va Thé bidu quyét mau hong
bao gdm cac ndi dung: Ma s6 ¢b dong; S6 ¢b phin dwgc quyén biéu quyét (S& hitu
va/hodc duge Gy quyén); Céc vAn dé can biéu quyét théng qua hinh thirc dinh diu vao
6 twong dng (Tan thanh, khong tan thanh, khéng c6 ¥ kién).




Puoc ity quyén bang vin ban cho ngudi nhdn Gy quyén thay mit minh tham du va biéu
quyét tai Pai hoi déng cd dong. Nguoi dugce uy quyén du hop tir ) dong 1a td chirc tham
du DPai hdi dugc ty quyén cho ngudi khac tham du Pai hoi.

Cé dong tham dy Pai hdi khi mudn phat biu y kién thao luan phai duoc sy ddng ¥ cla
Chu tich doan, phat biéu ngén gon va tdp trung vao ding nhitng ndi dung trong tim cén
trao ddi, phit hop v6i ndi dung chuong trinh ctia Dai hoi da duge thong qua. Nhitng vin dé
da dugc ngudi trude phat biéu thi khong phat biéu lai dé tranh tring 1ap. C6 déng tham du
Dai hoi cling c6 thé ghi cac ndi dung vao phiéu cau hoi, chuyén cho Ban thu ky.

Tham gia biéu quyét cic vin dé thudc thiAm quyén cta Pai hoi ddng cb déng theo ding
quy dinh tai Diéu 18 Cong ty.

Céc cb dong, dai dién cb dong khi t6i du hop Pai hoi dong cb dong sau khi nghe bao céo
vé c4c ndi dung cin thong qua s& cing thao ludn va thong qua bang bidu quyét.

Trong thoi gian tién hanh Pai hoi, cac cb dong phai tuan theo sy huéng dan ctia Poan chi
tich, tng Xt viin minh, lich sy, khong gy mét trat tu.

Cb ddng hodc ngudi duoc ty quyén du hop dén sau khi Pai hdi dd khai mac, sau khi hoan
tat thu tuc dang ky, duge tham dy va tham gia biéu quyét vé& cic ndi dung cin biéu quyét
con lai theo chuong trinh Pai hdi dd duge thong qua. Trong trudng hop nay, hiéu luc cla
nhitng biéu quyét da tién hanh khong bi anh hudng.

Piéu 5. Poan chii tich, Chi toa dai hji
1. Doan chu tich do PHPCD bau; Chii tich HPQT la Chi toa cude hop Pai hoi ddng cb dong.

2. Quyén va nghia vu ctia Doan chu tich:

a.

b.
e,

d.

Diéu hanh céc hoat dong ctia Pai hoi theo chuong trinh da dugc Pai hoi dong cb dong
thong qua. Tién hanh cac cong viéc cin thiét & Pai hoi ddng cb dong dién ra c6 trt tu;
d4p (mg duge mong mudn ciia da sb cb dong tham du.

Huéng dan céc dai biéu va Pai hoi thao luan.
Trinh du thao vé nhiing ndi dung cin thiét dé Pai hoi biéu quyét.

Tra 16 nhitng van d& do Pai hoi yéu ciu hodc chi dinh ngudi tra 1oi.

Piéu 6. Ban Kiém tra tw cich cb déng dy Pai héi

Ban kiém tra tu cach ¢b déng du Pai hoi ddng cd dong do Hoi ddng quan tri quyét dinh thanh 1ap.
Ban kiém tra tu cach cb dong di Pai hoi ¢6 trach nhiém kiém tra tu cach cta cb dong hodc nguoi
dwogc Gy quyén dén hop, xéc dinh tinh hop 16 theo quy dinh cta phap luat va dbi chiéu v6i Danh
sach ¢b déng c6 quyén dw hop da chét tai thoi didm 00 gior 00 ngay 25/05/2026; Phét tai liéu dai
hdi va cac phiéu bidu quyét; Béo cdo trude Pai hoi va chiu trach nhiém vé két qua kiém tra tu cach
cb dong du Pai hoi trude khi Dai hoi chinh thire duge tién hanh.

Piéu 7. Ban thw ky Pai hji

1. Chu toa cit mdt hodc mot sd nguoi lam thu ky cude hop.

2. Ban thu ky thuc hién cdc cong viéc trg gitip theo phan cong ciia Chu toa, bao gf‘)m:

a.

Ghi chép ddy dii, trung thuc cac ndi dung Pai hoi.



b. H?3 trg Doan chil tich cong bd dy thao Bién ban va Nghi quyét ciia Dai hoi va thong bo
ctia Doan chu tich giri dén céc ¢b dong khi duge yéu cdu.

c. Tiép nhédn phiéu hoi y kién ctia co6 dong.

Pidu 8. Ban Kiém phiéu

Ban Kiém phiéu gdm 03 ngudi do Chi toa dé cir va duge Dai hoi ddng c¢d dong lya chon va thong
qua tai Pai hdi. Ban Kiém phiéu c6 nhiém vu:

a. Giam sat viéc biéu quyét ciia cic co dong hodc ngudi dai dién tham du Dai hoi;

b. Tbng hop tdng sd phiéu biéu quyét theo timg ndi dung va thong bao két qua cho Chi toa
va Ban thu ky.

c. Chiu trach nhiém v& két qua kiém phiéu do minh thyc hién.
CHUONG III
TIEN HANH PAI HQI

Diéu 9. Piéu kién tién hanh Pai hoi

1.

Cudc hop Dai hoi dong ¢b dong dwoc tién hanh khi c¢6 s& c¢b dong du hop dai dién trén 50%
tdng sb phiéu biéu quyét theo danh sach cb dong chdt tai thoi diém ngay 25/05/2026 do Téng
Cong ty Luu ky va Bu trir chimg khoan Viét Nam cung cép.

Trudng hop cude hop 1an thir nhit khng di didu kién tién hanh theo quy dinh tai khodn 1 Diéu
nay thi thong bdo moi hop lan thir hai duge giri trong thai han 30 ngay, ké tir ngay du dinh hop
1dn thtt nhét. Cudc hop Pai hoi ddng cd dong 14n thir hai duge tién hanh khi c6 sb ¢d dong du
hop dai dién tir 33% tdng s6 phiéu biéu quyét tré 1én.

Trudng hop cude hop 1an thir hai khong du diéu kién tién hanh theo quy dinh tai khoan 2 Pidu
nay thi thong bdo mdi hop 1an thit ba phai dugc gii trong thoi han 20 ngay ké tir ngay du dinh
hop 14n thir hai. Cudc hop Pai hoi ddng cb dong 14n ther ba duoc tién hanh khong phu thudc
vao tdng sb phiéu biu quyét cia cac cd dong du hop.

Pidu 10. Cch thire bidu quyét théng qua cic vin dé tai Dai hji.

L.

TAt ca cac ndi dung trong chuong trinh ctia Pai hoi déu phai théng qua bing cach 14y ¥ kién
bidu quyét cta tAt ca cb dong tham dy Dai hoi bing Thé biéu quyét theo sb cb phan sé hiru va
dai dién.

Céch thirc biéu quyét:

a. Biéu quyét bing cich Gio Thé bidu quyét (mau hdng): Mot sé van dé cd dong thuc hién
oio Thé biéu quyét tai Dai hoi theo yéu cdu ctia Chu toa dé biéu quyét theo ndi dung: Pong
¥; Khong ddng y; hodc Khong c6 ¥ kién, cu the:

- Théng qua thanh phan Poan Chi tich, Ban Thu ky, Ban Kiém phiéu va théng qua Chuong
trinh nghi su;

- Théng qua Quy ché lam viéc, Quy ché d ctr, tmg ctr va biu thanh vién doc 1ap HPQT;
- Thong qua Bién ban va Nghi Quyét Pai hoi;

- Va c4c ndi dung khdc phat sinh theo dién bién thyc té tai Hi nghi.
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b. Biéu quyét bang cich ghi (ddnh dAu) trén thé biéu quyét: cac noi dung chi tiét duogc ghi
trén Thé biéu quyét (mau hdng) cic cb dong biéu quyét bang cach danh diu vao 6 trong
ing (Pdng ¥, khong ddng ¥, khong cé v kién) cac van dé: Thong qua ndi dung cac Béo cao
va To trinh (chi tiét theo Chuong trinh Nghi su).

c. Riéng viéc bau thanh vién Ban kiém soat cho thdi gian con lai ciia nhiém ky 2022 — 2027
s& str dung Phiéu bau cir theo quy dinh tai Quy ché dé cwr, img cir va bau thanh vién Ban
kiém soat cho thoi gian con lai cia nhiém ky 2022 — 2027 dugce Pai hoi ddng cb dong
thong qua tai Pai hoi.

Céc ndi dung biéu quyét trong chuong trinh Pai hoi thay ddi theo quyét dinh cia Cha toa theo
hinh thitc phit hop v6i dién bién Dai hoi.

Tbng sb phiéu dong ¥, khong ddng ¥, khong c6 ¥ kién cua tirng ndi dung s€ dugc Trudng Ban
Kiém phiéu théng bao két qua tai Dai hoi.

Piéu 11. Théng qua Nghi quyét ciia Pai hoi dong ¢ dong

i

Nghi quyét ctia Pai hoi dong cb dong v& cac vin dé trong chuong trinh Dai hdi duge thong qua

khi duge s6 cd dong dai dién trén 50% tng sé phidu biéu quyét cua tit ca cac ¢ dong va dai

dién cb dong tham du va biéu quyét tai cude hop tan thanh, trir trrdng hop quy dinh tai Khoan

2, Khoan 3 Piéu nay va Khoan 3 Diéu 148 Luit Doanh nghiép, Nghi quyét cua Pai hoi déng

cb déng vé cac van dé trong churong trinh Pai hoi duoc théng qua khi duge sb ¢b dong dai dién

trén 50% tdng sb phiéu bidu quyét cua tt ca cac cd dong va dai dién cd dong tham dir va biéu

quyét tai cudc hop tan thanh.

Trir trudng hop quy dinh tai Khoan 3 Piéu nay va Khoan 3 Diéu 148 Luit Doanh nghiép, déi

véi Nghi quyét ctia Pai hoi dong cb dong vé nhirng ndi dung sau s& duge thong qua khi dugce

s6 ¢b dong dai dién it nhédt 65% tdng sb ¢b phin c6 quyén biéu quyét ctia tit ca cic c¢b déng va

dai dién ¢ dong tham du va biéu quyét tai cudc hop tan thanh:

a. Loai cd phan va tong sb c¢b phin cua timg loai;

b. Thay ddi nganh, nghé va linh virc kinh doanh;

c¢. Thay dbi co cdu td chirc quan 1y cong ty;

d. Du an diu tu hodc ban tai san c6 gié tri tir 35% téng gla tri tai san tré lén dugce ghi trong
béo cdo tai chinh gin nhét ctia cong ty;

e. To chir lai, giai thé Cong ty.

Nghi quyét Pai hoi déng cb dong vé noi dung lam thay dbi bat loi quyén va nghia vu cta cb

dong s& hitu ¢b phin vu dai chi duoc théng qua néu duge sb cb dong wu dai cung loai du hop

s& hitu tr 75% téng sb ¢b ph?in uu dai loai d6 trd 16n tan thanh hodc duge cdc cd dong wu dai

cung loai s& hitu tir 75% tdng s6 ¢d phan wu dai loai d6 trd 18n tan thanh trong trudng hop

théng qua nghi quyét dudi hinh thire 14y ¥ kién bing vin ban.

Diéu 12. Bién ban va Nghi quyét cudc hop Pai hoi ddng cb dong

1.

Bién ban va Nghi quyét hop Pai hoi ddng cd dong phai 14p xong va thong qua trude khi bé
mac cudc hop.
Bién ban va Nghi quyét hop Pai hoi ddng cb déng, phy luc danh sach cb dong dang ky du hop

kém chit ky ctia ¢d déng, vin ban iy quyén tham dy hop, tit ca céc tai liéu dinh kém Bién ban
4



(néu c6) va tai lidu ¢6 lién quan kém theo théng bao mdi hop phai duoc cong bd théng tin theo
quy dinh phép ludt vé cong bd thong tin trén thi trwomg chimg khoan va phdi duge luu giit tai
tru s& chinh ctia Cong ty.

CHUONG IV
PIEU KHOAN THI HANH
Piéu 13. Quy ché nay gdm c6 13 diéu do Dai hoi ddng cb déng Cong ty C6 phin In va Bao bi My
Chau ban hanh tuan thi cdc quy dinh phap luat va Diéu 1& Cong ty.
Cac Cb dong, thanh vién Hoi ddng quén tri, Ban Kiém soét, Ban T6 chirc Pai hdi ddng c6 dong thuong
nién nam 2026 cta Cong ty C6 phan In va Bao bi My Chau chiu trich nhiém thi hanh./.

TM. PAI HOI PONG CO PONG
CHU TQA CUQC HOQP




CONG TY CO PHAN IN VA BAO Bi MY CHAU

Dia chi: 18 Lity Ban Bich, Phuong Tén Phu, TP. Hb Chi Minh

Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychau.com.vn

TP. Hé Chi Minh, ngay ...... thdng ...... ndm 2026

QUY CHE
PE CU, UNG CU VA BAU KIEM SOAT VIEN BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN IN VA BAO Bi MY CHAU

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1. Muc dich, pham vi va ddi twong 4p dung

1.

Quy ché nay duge st dung cho viéc d& ctr, tng cir va bau kiém soat vién Ban kiém soat
(BKS) ctia Cong ty C Phin In va Bao bi My Chau tai Pai hoi dong cb dong (PHDCD)
thuong nién ndm 2026, dam bao duge thuc hién ding quy dinh tai Diéu 18 td chirc va hoat
dong ctia Cong ty va cac quy dinh phép luét hién hanh.

Quy ché nay diéu chinh cac hoat dong vé viée dé cir, mg ol va bau kiém soat vién Ban kiém
so4t bao gdm:

- Quy dinh v& d& cir, img cir kiém soét vién Ban kiém soét;

- Quy dinh vé viéc bau kiém soét vién Ban kiém soat.

DPéi tuong 4p dung: Cd dong s& hiru cd phan c6 quyén biéu quyét va dai dién theo Gy quyén
ctia cb dong s& hitu cd phin c6 quyén biéu quyét (theo danh sich cd déng chét ngdy -
25/05/2026 do Téng Céng ty Luu ky va B trir chimg khodn Viét Nam cung c4p), thanh vién
Ban kiém phiéu va Biu ctt va cdc don vi c6 lién quan dén viée td chire DPHPCP thudng nién
nam 2026.

Diéu 2. Quyén va nghia vu ciia cic c¢o dong

I

Quyén ciia cdc c6 dong khi tham dy Pai hdi

M3i ¢b dong, dai dién cb dong khi t6i tham dy phién hop PHDCD déu duge nhén 01 (mdt)
Phiéu biu ctr kiém soat vién Ban kiém soat. Trén phiéu c6 ghi 18 sb cd phan ma c¢b dong, dai
dién cb dong dugc sir dung dé bau twong tng v6i sd ¢d phin ma cb dong, dai dién ¢b dong d6
s& hitu, dai dién.

2. Nghia vu ciia cac ¢ dong khi tham duw Pai hji

- Tuén thii céc didu kién va thé thirc bau cir quy dinh tai Quy ché nay;
- C4c cb dong, dai dién cb ddng khi t6i tham dy Dai hoi phai hoan thanh céc thu tyc dang ky
tham dy v&i Ban td chirc Pai hoi;



- Co dong, dai dién cb dong khi dugc phat Phiéu bau cur phai kiém tra lai s ¢b phin ghi trén
Phiéu bau ctt, néu c6 sai sét phai thong béo ngay cho Ban tb chirc tai thdi diém nhan
phiéu;

- Nghiém tic chap hanh Quy ché biu cir tai phién hop DPHDCD, tén trong két qua bo phiéu
tai Pai hoi.

CHUONG II
QUY PINH VE PE CU, UNG CU VA BAU
KIEM SOAT VIEN BAN KIEM SOAT
Piéu 3. Tiéu chuin va diéu kién 1am thanh vién Ban kiém so4t
1. Tiéu chudn va diéu kién cta kiém so4t vién Ban kidm soét
a. Kiém soat vién phai dwoc dao tao mdt trong céc chuyén nganh vé kinh té, tai chinh, ké
toan, kiém toan, luat, quan tri kinh doanh hodc chuyén nganh pht hgp v&i hoat ddng kinh
doanh ctia doanh nghiép. Kiém soat vién khong dugc gitt chirc vu quan ly ctia Cong ty va
khong phai 1a ngudi trong bd phan ké todn, tai chinh ctia Céng ty. Kidm soat vién c6 thé
khong phai 1a ¢6 déng ctia Cong ty.

b. Kiém soat vién khong phai 12 thanh vién hay nhéan vién ciia cdng ty kiém toén doc lap

dang thuc hién kiém todn béo céo tai chinh ctia Cong ty.

c. Kiém soat vién khong phéi 13 ngudi c6 lién quan véi cac thanh vién Hoi dong quan tri,

Téng Giém ddc diéu hanh va cac can bd quan ly khéc ciia Céng ty.
Diéu 4. Thé 18 biu cir
1. Nguyén tic rng cir, dé cir thanh vién Ban kiém soat

- Cb déng du didu kién quy dinh tai Piéu 3 Quy ché nay c6 thé tng cir vdo Danh sich dé
bau cir thanh vién Ban kiém soét.

- Cb dong hodc nhém cb dong co du cac didu kién quy dinh tai Pidu 1& Cong ty c6 quyén d&
ctt c4 nhan khéc dap ing du didu kién quy dinh tai Diéu 3 Quy ché nay vao Danh sach tmg
vién @ tham gia bdu cir thanh vién Ban kiém soét.

2. Quyén dé cir ng cit vién Ban kiém soat
Cb dbéng ndm gitr cd phan cé quyén biéu quyét c6 quyén g6p s6 quyén bidu quyét cua tung
ngudi lai v6i nhau dé dé cir tng vién Ban kiém soat. Cd dong hogc nhom c¢b ddéng ndm giir ¢b
phin c6 quyén biéu quyét duge dé ctr nhu sau:

- Ném gir tir 10% dén dudi 20% tong s ¢b phén co quyén biéu quyét duoc dé ctr tbi da mot
(01) tmg vién;

- T 20% dén dudi 30% duge dé ctr t6i da hai (02) tng vién;

- Tu 30% dén dudi 40% dugc dé ctr ti da ba (03) ing vién;

- Tu 40% dén dudi 50% dugc dé ctr tdi da bbn (04) Gng vien;

- T 50% dén dudi 60% duge dé ctr tdi da ndm (05) tng vién;

- Tl 60% dén dudi 70% duge dé ctr tdi da sau (06) img vién;

- Tu 70% dén dudi 80% duge dé ctr ti da bay (07) tng vién;

- T 80% dén dudi 90% dugce d& ctr tbi da tam (08) ing vién;



Nguyén tic bau cir:

Viéc biu ctr thanh vién Ban kidm so4t s& dugce tién hanh theo hinh thirc b phiéu kin bau
don phiéu.

Téng sb phiéu bau ctia mdi cb déng tuong Gng vai tong s6 ¢b phin c6 quyén biéu quyét
(bao gdm ¢ phan cd nhén s& hitu va cb phan dugc ty quyén dai dién) nhan véi s6 luong
thanh vién Ban kiém soat duoc bdu. Co déng c6 quyén st dung hodc khong st dung mot
phan hodc don hét téng sb phiéu bau ctia minh cho tng ct vién.

Phiéu biu cir: Do Ban t& chitc phat hanh, c6 ddu Céng ty; trén mdi Phiéu bau cir déu c6
ghi ddy du ho va tén cta Ung vién va sip xép theo thir tw ABC; Ghi rd Tén cd dong, dai
dién cb dong, s6 c¢b phin ma cb dong, dai dién cb dong d6 ndm gift, dai dién va sb phiéu
twong tGng duoe sir dung dé bau.

Béu cir: Chi C6 déng hodc Ngudi dai dién ty quyén hop 1 thuc hién viéc bod phiéu biéu
quyét. Thanh vién Ban td chirc, thanh vién Ban Kiém phiéu va Bau ctr thuc hién viéc bd
phiéu biéu quyét néu dong thoi 1a cb dong hodc dai dién ty quyén hop 1¢ theo Huéng dan
chi tiét tai Phy luc di kém ban Thé 1& nay.

Cé dong hodc dai dién iy quyén nhdn Phiéu bau cir Ban ki€ém soat do Ban t0 chirc cdp -

ngay khi ding ky tham dy Pai hoi. Sau khi thuc hién bau cir (ghi s6 phiéu bau cho tung
g vién) c¢b déng ky tén vao Phiéu bau cir va ndp lai (b6 phiéu vao thing phiéu) cho Ban
td chirc theo huéng dan.

Trudng hop ghi sai sé phiéu bau, mubn sira ddi, C5 dong gach b dé ngang 1én s6 phicu

biu da ghi sai, ky tén ngay bén canh chd da gach bo va ghi lai s6 phiéu biu dung.

Ban Kiém phiéu va Bau cir

Ban Kiém phidu va Bau cit gdm 03 thanh vién, do Chi toa d& cir va dugc Dai hoi dong cd
dong thong qua. Thanh vién Kiém phiéu va Bau cir khéng dugc c6 tén trong danh sach de
clt va (mg clr vao Ban kiém soat;

Ban Kiém phiéu va Bau cir ¢6 trach nhiém tién hanh céc thi tuc can thiét cho viée bo
phiéu bau thanh vién Ban kiém soét, bao gdm: Thong bso Danh sach tmg vién bau Ban
kiém sodt; phé bién Thé 1& bau ctr, trinh tu bd phiéu; huéng dan ghi phiéu; chuén bi hom
phiéu; gidm sét viéc bd phiéu va tién hanh kiém phiéu;

Ban Kiém phiéu va Biu cit ¢6 trach nhiém 14p bién ban két qua kiém phiéu, chiu trich
nhiém vé tinh trung thuc va chinh xé4c cta Két qua kiém phiéu; cong bd két qua bau cir
true Pai hdi, giao lai Bién ban kiém phiéu va toan by Phiéu bau cr cho Ban Thu ky Pai
hai.

Nguyén tic b phiéu va kiém phiéu

- Ban Kiém phiéu va Bau ctr tién hanh kiém tra thung phiéu trude su ching kien cia cac co

dong;

- Viéc b6 phiéu duge bét ddu sau khi Ban Kiém phiéu va Bau cir thong qua thé 18 bau cir va

mdi ¢b dong thyc hién biu ct, két thac khi ¢ déng cudi cing tham dy bau cir bé phiéu
vao thing phiéu (hoic Ban td chirc thu Phiéu bau ctr).

Viéc kiém phiéu phai duge tién hanh ngay sau khi viéc bd phiéu két thic; Ban Kiém phiéu
va Bau ctr khong dugc gach xoa, stra chita trén Phiéu bau c.



- Két qua kiém phiéu duoc l4p thanh vin ban va duge Truéng (hodc thanh vién) Ban Kiém
phiéu va Bau ctr cong b trude Pai hoi.

6. Cic trwong hop Phiéu bau cir khong hop 18

- Phiéu bau cir khng phai do Ban té chirc dai hoi phat hanh, khéng cé diu ctia Cong ty;

- Phiéu biu ctr gach xo4, stra chita, ghi thém Ung vién khong thudc danh séch ing ctr vién da
dugc DHDCD théng nhét théng qua trrde khi tién hanh bé phiéu;

- Phiéu bau ctr ¢6 tong sb phiéu bau cho nhitng Gng cit vién cia cd dong vuot qua tong sb
phiéu bau ctia ¢b dong d6 dwoc quyén biu.

7. Nguyén tic tring cir thanh vién Ban kiém soat

- Nguoi tring ctr thanh vién Ban kiém so4t dwoc xdc dinh theo sb phiéu bau tinh tir cao
xudng thdp, bit ddu tir img cir vién ¢ s6 phiéu bau cao nhit cho dén khi dit s6 thanh vién.

- Trudng hop c6 nhitng Gmg cir vién dat s6 phiéu biu ngang nhau ma can phai loai bot dé dat
¢t s6 thanh vién tring cir theo quy dinh thi ngudi ndo s& hitu hodc dai dién s& hitu nhidu
¢ phin hon s& dugc chon. Néu sb ¢d phén s& hitu hodc dai dién s& hitu ciing ngang nhau
thi s& t& chirc bau lai gita cdc Gng cir vién nay dé chon.

8. Lap va cong bd Bién ban kiém phiéu
- Sau khi kiém phiéu, Ban Kiém phiéu va Biu cir phai lap bién ban kiém phiéu. Néi dung
bién ban kiém phiéu bao gdm:
= Tbng s6 cb dong tham gia du Pai hoi; sb lwong C6 phan c6 quyén bidu quyét va ty 18
tham dy Dai hoi;

= S6 Phiéu bau cir phét ra; sb Phiéu bau ci thu vé, trong d6: s& lwong va ti 16 Phiéu hop
1€, khong hop 1€, bd tréng;

n S6 Irgng phiéu bau va ti 18 cho timg g ctt vién Ban kiém soat dat duoc;

= Danh sé4ch thanh vién Ban kiém soat tring ctr duoc sip xép theo thir tu sb phiéu bau tir
cao xudng thip.

- Toan van Bién ban kiém phiéu phai dugc cong bd truée Pai hoi va ndi dung phai thé hién
dugc két qua tring cir clia thanh vién Ban kiém so4t dam bao sap xép theo thtr tu tr nguroi
c6 56 phiu bau cao nhét dén ngudi c6 sb phiéu bau thip nhét.

Piéu 5. Nhiing khiéu nai vé viéc bau va kiém phiéu s& do Chu toa Dai hoi giai quyét va duge ghi
vao bién ban cudc hop Pai hoi ddng cd déng.
Piéu 6. Quy ché nay gom 6 Diéu do Pai hoi ddng cd dong thudong nién nim 2026 Cong ty Cd
phin In va Bao bi M§ Chéu ban hanh, tuan tht theo cac quy dinh ctia phép luat va Piéu 16 Céng
ty.
Céc cb déng, thanh vién Hoi ddng quan tri, kiém soét vién Ban kiém soat, Ban T4 chirc Pai hoi
ddng c¢b ddéng thudng nién nim 2026 cla Cong ty C6 phén In va Bao bi My Chau chiu trach
nhiém thi hanh./.

TM. PAI HQI PONG CO PONG

CHU TQA CUQC HQP



PHU LUC
HUONG DAN GHI PHIEU BAU BAN KIEM SOAT
(Theo phwong thirc biau don phiéu)

1. Loai Phiéu bau cik:
- Phiéu A4 mau vang: Bau BKS

2. B6 phiéu:
- B0 Phiéu bau cir BKS véo thung phiéu (hoic BTC s& thuc hién viéc thu Phiéu).

3. Ghi Phiéu biu cir:
- MB>i ¢ dong c6 Tdng sb phiu bau twong tmg véi tdng sb ¢b phan c6 quyén bidu quyét
(bao gdm CP sé hiru va duoc ty quyén) nhan v6i sd thanh vién duge biu ctia BKS.
- Tbng s6 phiéu biu cta mbi cb déng da duoc ghi trén Phiéu bau ct.
- Cb dong c6 thé chia Tong sd phiéu bau cho tit ca cic tmg vién, hodc don hét Tong sb
phiéu bau cho mot hodc mét sb g clr vién nhung dam bao Tong sb phidu bau cho cac
ttng cir vién khéng dugc vuot qua Tong sb phiéu bau ghi trén Phiéu bau ctr.

Vi du:
Gid st Pai hdi dong c6 dong biéu quyét chon 2 thanh vién BKS trong tong sé 5 timg vién. C6
déng Nguyén Vin A ndam gii (bao gom sé hitu va duoc iy quyén) 1.000 cé phan c6 quyén biéu
quyét. Khi d@é Téng sé phiéu bau ciia cé déng Nguyén Vin A la:

(1.000 x 2) = 2.000 phiéu bau.
C6 déng Nguyén Viin A c6 thé bau don phiéu theo mét trong cdc cdch thire sau:

Trudng hop 1: C6 dong Nguyén Viin A chia déu Tong s6 phiéu biu ciia minh cho 2 \ing
vién, nhw vy m&i éng ci vién nhin dwoce 1.000 phiéu bau.

Ho tén Sb
tng cit vién Phiéu biu

1. Ung vién 1 1.000
2. Ung vién 2 1.000
3. Ung vién 3 0
4. Ung vién 4 0
5. Ung vién 5 0
Téng s6 phiéu bau 2.000

Trwong hop 2: Cé déng Nguyén Viin A dén hét sé phiéu bau ciia minh cho 1 @ng vién, gia

sir 12 Ung vién 2

Hg tén S6 phiéu bau
rng cir vién
1. Ung vién 1 0
2. Ung vién 2 2.000
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3. Ung vién 3 0
4. Ung vién 4 0
5. Ung vién 5 0
Tong s6 phiéu bau 2.000

Trudng hop 3: Cé dong Nguyén Viin A bd phiéu bau cho ci 5 ing vién nhung sé phiéu biu
khéong déu nhau

Ho tén S6
ng cit vién Phiéu bau

1. Ung vién 1 900
2. Ung vién 2 500
3. Ung vién 3 300
4. Ung vién 4 200
5.Ungvién § 100
Tong s6 phiéu bau 2.000

Truong hop 4: Cé dong Nguyén Vin A chia quyén biéu quyét ciia minh cho vai ing vién —
gia sir don cho 02 tng vién: Ung vién 2 va Ung vién 3

Ho tén S6 quyén biéu quyét
{rng cir vién dwoge bau

1. Ung vién 1 0

2. Ung vién 2 1.200

3. Ung vién 3 800

4. Ung vién 4 0

5. Ung vién 5 0

Tong s6 quyén di biéu quyét 2.000

4. Phiéu bau cir khong hop 1é

- Phiéu khong phai do BTC Dai hoi phét hanh, khong c6 ddu ctia Cong ty;

- Phiéu biu cir gach xo4, stra chita, ghi thém tng vién khong thudc danh sach tmg ctr vién
da dugc DPHPCP thdng nhét thdng qua trude khi tién hanh bé phiéu;

- Phiéu gach xo4, sira chita s lwong phiéu bau ma khéng c¢6 chit ky ctia C6 dong bén canh
phén stra ddi;

- Phiéu c¢6 Téng sé phiéu bau cho nhitng Gng cir vién vuot qua Tong sé phiéu bau ghi trén
Phiéu.
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CONG TY CO PHAN IN VA BAOBI CONG HOA XA HQI CHU NGHIA VIET NAM

MY CHAU Pic lap - Ty do - Hanh Phic
ST HTRR /BC-MCP Tp.HCM, ngay 19 thdng 06 nam 2026
BAO CAO

KET QUA KINH DOANH NAM 2025
PINH HUONG KE HOACH KINH DOANH NAM 2026

Kinh giti: PAI HOI PONG CO PONG

Céng ty C6 phan In va Bao Bi M§ Chau bao cdo két qua kinh doanh nim 2025,
dinh hudng, ké hoach kinh doanh nim 2026 véi nhitng ndi dung nhu sau:
PHAN I: TONG QUAN VE THI TRUONG NAM 2025
I. Dung lwong va Téc @9 Phat trién
Nam 2025, quy md thi trudng bao bi kim loai Viét Nam udc dat gia tri tir 2,17 ty USD dén
2,35 ty USD. Pay 1a két qua clia qua trinh tich lily san xuét lién tuc trong thap ky qua, duge
thic ddy béi sy bung nd cta nganh hang tiéu ding nhanh (FMCG) (Mordor Intelligence).

e Téc d ting trudmg: Khoang 3%, mic dit con s6 3% cé vé khiém tén, nhung ddi véi
mdt nganh cong nghiép da trudng thanh, day 1a chi s6 ctia sy n dinh bén vitng.

e Cung - Ciu: San xuft trong nudc hién dap tng khoang 60% nhu cau, trong khi 40%
con lai dén tir nhép khiu.

II. Xu hwéng va Tac dong
Thi truong dang chimg kién ba xu huéng vi md manh mé:

e Chinh sich thué quan & Phong vé thwong mai: Nguy co 4p thué chdng ban ph4 gia
ddi voi thép nguyén liéu nhap khau, chinh sach thué dbi img ctia Hoa Ky, Céc quy dinh
va thé vang vé dénh bét cat cia EU lam ting gi4 thanh san xudt, gy 4p luc 1én bién loi
nhu4n vén d4 méng.

o Thay d6i hanh vi tiéu diang: Sy phat trién cta kénh ban 1& hién dai thic ddy nhu cu
thue phdm déng hdp tién lgi, vé sinh. Ngudi tiéu ding wu tién cac san phim "Ready-to-
eat" va ¢6 xu hudng tiy chay nhua dé quay lai véi bao bi kim loai than thién méi truong.

e Ap lwe canh tranh: Cudc chién vé gid dang trd nén khdc liét véi sy gia nhép ciia cac
dbi tha FDI va hang nhap khiu tir Trung Qudc

III. Khu vwe Phat trién Dia ly
Nganh bao bi kim loai c6 su tdp trung cao dd tai cic trung tdm kinh té phia Nam.

e Mién Nam: Chiém khoang 43% tong s& doanh nghiép nganh (riéng TP.HCM cé 37
cong ty). Pay la noi tdp trung cdc khich hang 16n va hé thdng cang bién thuan lgi cho
xuit nhap khau.

e Mién Bic: Quy md nho hon, chi yéu déng vai trd 1a cdc chi nhdnh hoic nha méy vé
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tinh d& t6i wu héa chi phi van chuyén.

IV. Péi méi Cong nghé va Vit liéu
Cong nghé 1 chién trudng quyét dinh su séng con ctia doanh nghiép.

Chuyén dich cdu tric: Xu hudng chuyén tir lon 3 manh truyén théng sang lon 2 manh
(ddc biét 1a lon nhém) chiém vu thé nhér trong lrgng nhe va thAm my cao.

Cii tién vat liéu: Str dung thép trang Crom (TFS) dang thay thé thép trang thiéc (ETP)
trong cic (mg dung nip va day lon dé t&i wu chi phi.

Giam trong lwong: Tiét giam trong luwong bao bi nhung vin ddm bao tinh ning san
phidm bang cac giai phép cai tién thiét ké lon, gidm do day, ting dd cimg thép dang la
phuong 4n chi dao ciia céc don vi cung cap bao bi kim loai.

Tiéu chuin qudc té: Viéc 4p dung 16p pha khong chira BPA (BPA-NI) va cic chimg
chi an toan thuc pham nhu FSSC 22000, BRC dang tré thanh diéu kién bat budc dé xuét
khéu sang Au - My.

Ngoai ra cac xu hudng da duge xac 1ap trong nhiing nam gin ddy nhu tw dong hoa,
ning cip cai tién cong nghé in vin tiép tuc dugc duy tri va dy manh.

PHAN II: KET QUA KINH DOANH CUA CONG TY NAM 2025

L Két qué thwe hién cic chi tiéu ké hoach nim 2025
Thyc hién | Kéhoach | Thwehién | % TH/ | % TH/
TT Chi tiéu i
Nim 2024 | Nim 2025 2025 KH nim ;
trude
SAN LUONG (sp) | 95,290,921 | 99,969,425 | 94,729,791 95% 99%
b [ AL BIERXIEL 487,243 512,128 431,587 84% 89%
THU
Doanh thu thun vé
1 ban hang, cung cp 466,606 503,938 418,085 83% 90%
SP/DV
y, | oAt g 20,254 8,190 12,857 | 157% 63%
tai chinh
3 | Thu nhép khac 383 0 645 168%
B | TONG CHI PHI 449,447 477,208 419,726 88% 93%
1 | Gi4 vbn hang ban 411,072 438,253 376,954 86% 92%
2 | Chi phi ban hang 14,568 16,621 11,820 71% 81%
Chi phi quan ly
138% 1319
O nghiép 21,906 20,894 28,804 b 31%
4 | Chi phi tai chinh 1,665 1,440 2,117 147% 127%
5 | Chi phi khéc 235 0 31 0% 13%
TONG LOI
C | NHUAN TRUGC 37,796 34,919 11,861 34% 31%
THUE




LNTT tir hoat dong

0, 0,
lils disanh shil 19,059 28,170 507 2% 3%

LNTT tir hoat dong

0 0
i chinh. 18,589 6,750 10,740 159% 58%

3 | LNTT khac 148 0 614 0% 415%

Chi phi thué TNDN

0 0
hién hanh 7,682 6,984 2,608 37% 34%

TONG LQI
E | NHUAN SAU 30,114 27,935 9,253 33% 31%
THUE TNDN

Ty suit lgi nhuin

6 | sau thué/Dt thuin 6.45% 5.54% 2.21% | 39.93% | 34.31%

(ROS)

Kha nang sinh lo1
7 | cha vén chi s& hitu 11.47% 3.35% 29.21%
(ROE)

Ty suat lgi nhuin
8 | sau thué/Tong TS 9.46% 2.88% 30.42%
binh quian (ROA)

e Nam 2025 Cong ty dat tong doanh thu thuin 418 ty dong, chi dat 83% so véi ké hoach
d@ ra va chi bang 90% so véi nim 2024 giam 10% tuong Gmg 48,5 ty, do anh hudng sy
kién didu tra sita gia - Sita kém chét lugng, c6 thanh phan cdm lam anh hudng dén hau
hét nganh sita bot. Doanh s6 ctia cac khach hang son ciing giam. Nganh gia cong in trdng
nép chai cling sut giam don hang do san luong bia chai ngay cang giam.

e Loi nhun sau thué dat 9,253 ty ddng twong g chi dat 33% so v6i ké hoach dé ra va
chi dat 31% so v&i nam 2024.

II. Pinh gi4 két qua hoat dong kinh doanh
Vé doanh thu thuin:

Doanh thu thun thye hién nim 2025 1a 418,085 ty ddng dat 83% so v6i ké hoach va

giam 10% so véi ndm trude. Trong do:

e Doanh thu Lon han dién thuc hién dat 63% so véi ké hoach va giam 40,157 ty twong
g giam 23% so véi cung ky ndm trude.

e Doanh thu Lon Son thuc hién dat 76% so voi ké hoach va giam 17% (sé tién: 10,991
ty ) so v6i cung ky ndm trude.

o Doanh thu Lon day lidn thyc hién dat 100% so v&i ké hoach va gidgm 15% (sb tién:
24,124 ty) so véi cung ky ndm trudc.

e Doanh thu gia cong trang in thuc hién dat 89% so véi ké hoach va giam 25% (sb
tién: 6,369 ty) so véi cing ky ndm trude.



. Thanh tich dat dwoc
Yéu t6 khach quan:

O

Péi v6i nhém lon han dién: don hang lon 153x178 gia ting do nong san duoc mua
va xuét khau ndng san cta Viét Nam van tdt, nguyén liéu duge chu dong va it rao
can trong cong tac xuit khau hon nganh thiy hai san.

Viéc dién tich trong trai cdy clia cdc nude xung quanh thu hep do phét trién cac
nganh cdng nghiép nhe va san luong giam do mét mia, thién tai.

Thuong hiéu My Chau van duy tri 1a mét thwong hiéu nha cung cép dd hop Viét
c6 tiéng trén thi trudng vé chit luong san phdm. Day chuyén lon day lién van hoat
dong hét cong sudt va dat mirc doanh thu 6n dinh cho cong ty.

Yéu to chi quan:

O

MCP ky duogc hop ddng véi mét sé khach hang méi nganh rau cu qua, thuy hai
sén, gop ty trong 8% doanh thu lon han dién. Gitip giam stic tic dong cta sy cd
nganh sfta.

Nam 2025, MCP ndi lai cung cép véi 2 khach hang 16n da bj gian doan trudc day.
San lugng lon cua loi nhuén cao ting nhanh trong 2025, MCP van duy tri [a nha
cung cip lon cua ghe s6 1.

Viéc cung cdp céc giai phap ky thudt gitip mot sé khach hang chuyén dich don
hang sang MCP dic biét 1a trong giai doan quy I'V

Céc khach hang chién luge doanh thu trén 10 ty/nam duge cham séc tét va duy tri
doanh thu déu.

. Caic ton tai, han che

Yéu t6 khach quan:

o

Van nan sita gid khién co quan chtic ning ki€m tra toan bd cac cdng ty san xuat
sita va cac khach hang stta phai dirng san xuat, hity bao bi cii va ngung dit hang
khién doanh thu lon sita sut gidm nghiém trong.

Dic thi lon sita hién nay in ghép nhidu, din dén mau sic khong chudn va phat
sinh hang ton kho. Ti 1& don hang in ghép/Tdng don hang trén tdng don hang lon
stta hon 80%.

Déi v6i lon 2 manh: ngudn cung nguyén liéu c4 bi sut giam do cac thay ddi vé
quy dinh trong dénh bét c4 lam doanh thu 2025 cia MCP giam 16% so véi 2024,

Céc dbi thi canh tranh git gao: ngudn lon déy lién, lon son nhap Trung Qudc canh
tranh vao cdc phan khiic MCP dang phuc vu; Cac don vi gia cong nép chai chép
nhdn cung cdp mirc gia gia thip hon MCP dé gianh thi phin.

Céc loai bao bi thay thé bao bi kim loai thiéc d4n dén khach hang chuyén dan qua
stt dung bao bi nhu tiii dong lanh, nhwa phirc hop déng ca ngir, gidy, ddn dén san
lwong tiéu thu san phdm chu luc lon 2 manh va 3 méanh giam.



o Theo Nghi dinh 37, qui dinh v& kich ¢& nguyén liéu ca xuat di Chau Au phai c6
chidu dai > 50 cm gy khé khin cho doanh nghiép d6 hdp .... Thé vang ctia Chau
Au van chua duge g&, quota nhap khiu thi dén thang 10 méi cip cho Viét Nam
nén cha yéu xuit khau Chau Au chi trong quy 4 véi cac cong ty dd hop thity hai
san.

e Yeéu to chi quan:

o Ti 1& khiéu nai chit lugng san phdm con cao 36 lAn/nam. Thoi gian giai quyét
khiéu nai mic du c6 tiép nhan théng tin phan hdi cho khach hang dung thoi gian
quy dinh nhung viéc giai quyét nhu thu hdi hang, déi hang hay diéu chinh hoéa
don con chdm va kéo dai c6 khi vai thang.

o Viéc in 4n sai mau con xay ra nhidu din dén phai thuong lugng véi khach hang.

o Chi phi loc lua tai MCP dua vao gia thanh l1am Gid ban khoéng canh tranh. Viéc
tinh to4n gi4 thanh va quyét dinh gi4 ban cho céc khach hing méi hodc san pham
md&i con cham khién mét co hdi hop tac véi khach hang.

o Céac cong téc chuén bi nguén lyc nhu du béo, lap ké hoach, phé duyét, theo doi ...
con thiéu tinh ddng bd din dén cong tic dam bao ngudn cung cdn chua dap tng
tot.

PHAN III: PINH HUGNG KINH DOANH NAM 2026

I;

Nhén dinh thi truong nam 2026

Gia nguyén liéu:

Bién dong gid nguyén liéu 1a yéu t6 rii ro 16n nhat di véi bién loi nhuan.

Gia sé khé gidm: D gia thép nén 6n dinh, nhung chi phi ning lwong va logistics
dang c6 d4u hiéu tang. Mt bing gi4 hién tai ¢6 thé dugc coi 1a mic gid san cho ké
hoach nam 2026. Ngoai ra céc bat én chinh tri, chién tranh dién ra & nhidu noi trén
thé gi6i cling tac dong 16n t61 gia thanh nguyén vét lidu dau vao.

TFS tiép tuc 1én ngdi: Xu hudng str dung TFS sé tiép tuc chi dao trong nam 2026.
Céc nha may bao bi s& hitu cong nghé han dién hodc dan cao tAn thich tmg tbt véi
TFS sé& ¢6 loi thé canh tranh 16n vé gid.

Ap luc tir Trung Quéc: Trung Québc dang thue hién cac chinh séch cit giam viée
hoan thué xuit khiu thép s& 1a bién sé quan trong nhét tic dong tryc tiép dén gia chao
hang vé Viét Nam.

Cong nghé San xuit va Pdi méi

Nhimng xu hudng trong 2025 tiép tuc 12 dong chay chinh ctia cong nghé 2026:

Cong nghé In 4n: in k¥ thuét $b, nhiéu mau cho chét lugng ban in vuot trdi so voi
cac gidi phap ci.

Giam trong lwong: dé ddi phé véi chi phi nguyén liéu ting va ap lwc mdi trudng, cac
nha san xuit dang chay dua trong viéc giam do diy cta lon xubng mire toi thiéu ma
van dam bao do cimg vimg.

Lép phit khong chira BPA (BPA-NI): An toan strc khée 1a vu tién hang dau. Viée
chuyén ddi sang sir dung cac 16p phi bén trong lon khéng chita Bisphenol-A (BPA-
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NI: BPA Non-Intent) dang tr& thanh tiéu chudn bat bude, dic biét ddi véi céc san
pham xuét khau sang thi truong Au - M¥.

Duw bao ting truwong

Nganh bao bi kim loai Viét Nam du béo s& duy tri mirc ting trudéng 6n dinh tir 3% -
5% trong 2026.

Mang lon thity hai sin xuit khdu ky vong & muc trén 5% tuy nhién mirc do ting
truéng ky vong nay phu thude nhidu vao ngudn cung dénh bét c4 nguyén lidu, cac
chinh sach v& thué quan va rao can thurong mai tir Hoa Ky va EU.

Mang lon sira va thwe pham ndi dia dan ting truéng va phuc hdi sau cac sy ¢ thi
truong (3-4%).

Mang lon som phu thudc vao su phuc héi cta thi treong bat dong san, va su 14n sdn
ctia ngudn cung trir Trung Quéc, du kién ting truong trung binh thap.

Ming lon rau cii qua du béo s& c6 mirc ting truong cao vi du kién mirc ap thué dbi
{mg ctia My cho mit hang nay du kién dugc dua vé 0% sau khi hai nuée ky két Hiép
dinh thwong mai d6i Gng. Ngoai ra trong mdt vai nam gin déy, chét luong va sén
lwong ndng nghiép rau cti qua ctia Viét Nam da ting trudng tot.

Panh gia mirc d§ canh tranh

Mic d6 canh tranh chung ctia nganh: Cao va dang tang.

Canh tranh ndi b nganh: Khoc liét. Cac doanh nghiép FDI dang ddn ép doanh
nghiép nodi dia bing c cong nghé va gi4 ca.

Canh tranh tir sain phim thay thé: Bao bi nhwa, bao bi gidy va tai mang da 16p van
la @i thti manh trong mang thuyc phdm. Tuy nhién, xu huéng chdng rac thai nhua
dang tao loi thé quay lai cho bao bi kim loai. Ngoai ra, bao bi kim loai vAn ¢ nhitng
dic tinh ma khong c6 loai chét liéu bao bi khéac dat duoc.

Quyén lwe khach hang: Rat cao. Céc khach hang 16n ¢6 quyén lyc dam phén rét 1én
va dé dang chuyén ddi nha cung cép néu khong dat yéu cau vé gia hoic tiéu chun.
Nhan dinh Kho6 khin, Thach thire va Co hoi

Théch thtrc:

Phong vé thwong mai: Nguy co thué chdng ban pha gid ddi véi thép nguyén lidu
nhap khau s& lam ting gi4 thanh san xudt, gy 4p luc 1én bién loi nhudn vén da mong.
Lan séng hang gia ré: Sy xdm nhap ctia bao bi lon thanh pham gi4 ré tir Trung Quéc
1a mdi de doa truc tiép dbi véi cic doanh nghiép san xuét trong nuéc.

Yéu ciu chuyén ddi xanh: Chi phi d4u tu cho céng nghé xanh va tudn tht quy dinh
mdi trueong 13 ganh nang 16n di véi cac doanh nghiép.

Co hoi:

Viét Nam la trung tim ché bién: Chinh pht dinh hudng Viét Nam tré thanh trung
tdm ché bién thiy san toan ciu vao nam 2030. Didu nay dam bao mdt dau ra khdng 16
va 6n dinh cho nganh bao bi kim loai.

Xu hwéng cao cip héa: Su gia ting clia ting I6p trung luu tao ra nhu cu cho cac
loai bao bi cao cép, in 4n dep, mang lai bién loi nhuan tt hon cho céc doanh nghiép
c6 ndng luc céng nghe.



T4i cAu tric chudi cung wng: Cac doanh nghiép c6 kha ning cung cép giai phép tron
o6 (tr thiét ké, san xudt lon, ndp dén in 4n va giao hang) va c6 hé théng vé tinh gin
khéch hang hon dé tiét giam chi phi logistic s& c6 co hdi chiém linh thi phan tir cac
d6i thii chi 1am gia cong don thuan.

Nganh bao bi kim loai Viét Nam khong con 1a sdn choi cia nhitng loi thé truyén thong
nhu nhén cong gié ré hay mdi quan hé lau nam. Cude choi méi dugce dinh nghia bdi
Coéng nghé (Tu dong hda/In Trang hién dai), Hiéu qua (Hiu suit cao/Chi phi
thép/Logistics t6i uu) va Cung cAp giai phap toan dién, tong thé.

. Pinh hwéng kinh doanh nim 2026

2.1 Pinh hwémg

Nam 2026 1a ndm ban 18 trong muc tiéu phat trién ngén han (2026-2030) ctia MCP
véi dinh huéng tre thanh Top 3 doanh nghiép 16n nhit Viét Nam trong nganh bao bi
kim loai thiéc. Cong ty x4c dinh 14y phuong chim “Chét lwgng 12 Danh du - Khich
hang 13 Trong tdm” lam kim chi nam dé tao dung niém tin k¥ thuat bén vimg va uy
tin 14u dai trong nganh B2B.

2.2 Muc tiéu

Béng céc gii phap hanh dong theo ké hoach thyc hién trong ndm 2026, ké hoach két
qua Doanh thu, chi phi, lgi nhudn ndm 2026 nhu sau:

Téng Doanh thu thudn hang héa dich vu ké hoach nam 2026 1a: 445,3 ty ddng ting
7% (twong duong ting 27 ty ddng) so v&i nam trude.

Tdng gia vén ké hoach nam 2026 1a 381.5 ty ting 1% so v6i ndm trude do viée giam
gia thanh san xuét, kiém so4t dinh mtrc tiéu hao nguyén vat lidu hang ngay trong qua
trinh san xut, kidm soét viéc st dung nguyén vat lidu sit ding quy céch dé cho ty 16
thu hdi cao nhit gop phin 1am giam gi4 thanh san xuét, do d6 Doanh thu ting 7% va
gia von chi ting 1% so véi ndm 2025,

Chi phi ban hang: Ké hoach chi phi ban hang nim 2026 14 11.3 ty ddng giam 4% so
v6i ndm 2025 cha yéu do cAu trac lai khoan muc chi phi.

Chi phi quan 1y: K& hoach chi phi quan Iy ndm 2026 13 37,9 ty ddng tang 32% so véi
nam 2025 cha yéu do cAu truc lai khoan muc chi phi.

Chi phi tai chinh: K& hoach chi phi tai chinh nam 2026 12 2.3 ty dong ting 12% so véi
nam 2025 chi yéu do 13i vay ngén han va chénh léch ty gia.

Téng loi nhudn trude thué ké hoach nam 2026 14 23,2 ty dong ting 195% so véi ndm
2025 (twong duong 11,3 ty).

Thng loi nhuan sau thué ké hoach nam 2026 1a 18,5 ty ddng tang 200% so v4i nam
2025 (twong dwong ting 9,29 ty).

-/ )

—
~—

Wl



2.3 Cic chi tiéu ké hoach

%
Thwe hién | Ké hoach | Ting/giam
TT Chi tiéu Qg i glel KH2026/
Nim 2025 | Nim 2026 | KH/TH TH2025
SAN LUOQNG (sp) 94,729,791 | 93,296,046 | -1,433,745 98%
A | TONG DOANH THU 431,587 456,336 24,749 106%
g | DomnUminenye banhing, |  grenee | auzamg 27301 107%
cung cap SP/DV
2 Doanh thu hoat dong tai chinh 12,857 10,950 -1,907 85%
2 Thu nhép khac 645 0 -645 0%
B | TONG CHI PHI 419,726 433,157 13,431 103%
1 Gia vdn hang ban 376,954 381,481 4,527 101%
2 | Chi phi ban hang 11,820 11,326 494 96%
3 Chi phi quan ly doanh nghiép 28,804 37,987 9,183 132%
4 | Chi phi tai chinh 2,117 2,364 247 112%
5 Chi phi khac 31 0 -31 0%
TONG LOI NHUAN
C e s 11,861 23,179 11,318 195%
TRUGC THUE ’ ’
LNTT tir hoat ddng kinh
1 =+ 507 14,593 14,086 2878%
doanh chinh : ’
2 | LNTT tir hoat dong tai chinh 10,740 8,586 2,154 80%
LNTT khéc 614 0 614 0%
Chi phi thué TNDN hié
p | Mputtwe TNDX hicn 2,608 4,636 2,028 178%
hanh
TONG LOI NHUAN SAU
o . 9,253 18,543 9,290 200%
B THUE TNDN

3. Cac gidi phap trong tim

3.1 Giai phap, phwong an SP/DV

e Chuyén biét hoa tirng dong san pham. Chiing ta khong 4p dung mot cong thirc chung,
ma mdi nganh hang s& c6 mot vii khi canh tranh riéng biét.

e Chuyén d6i, img dung nguyén vét liéu méi nham tiét giam chi phi gia thanh, khic
phuc han ché vé& méay méc thiét bi va dap g céc nhu cu vé tiéu chuén bao bi méi
ctia EU va My.

3.2 Giai phap, phwong 4n phin phéi, kinh doanh bén hang

e Chuyén dbi phuong 4n, ké hoach hanh dong doi ngii kinh doanh tir trang thai "Cho
don hang" sang "Sén tim va Kién tao nhu cau".

e Ap dung mé hinh phén phdi 3 kénh:

o Khach hang chién luoc
o Déi tac san xudt



o B2B online & xuit khau.
Xay dyung phuong an chién luge riéng cho timg nganh hang, kénh, dong san pham va
khach hang chién luoc.

3.3 Giii phap, phwong an Marketing va Truyén théng phat trién thwong hiéu

T4i dinh vi hinh anh MCP 1 thuong hiéu biéu trung cho Uy tin va Niém tin K§ thut.

3.4 Gidi phap, phwong 4n chit lwong, dich vu hiu mii, cham séc khach hiang

Quén ly Chét luong va Dich vu cia MCP cin chuyén dich tir Kiém tra 15i (QC) sang
Dam bao chét lvgng & Trai nghiém.

Giam ty 18 khiéu nai vé chét lugng va duy tri chimg nhan FSSC, ISO.

Trién khai hé théng dich vu khach hang va dic biét 12 bd phéan hd tro k¥ thuat khach
hang.

Quan tri Chudi cung trng dé tao lgi thé canh tranh v& gia va dam bao nguf‘m cung cho
céc dong san phim méi.

3.5Giai phép, phwong 4n nhip nguyén vét liéu, hang héa, thiét bi, vat tw diu vao

Chi phi nguyén vét li¢u (ddc biét 1a thép va muc/vecni) chiém ty trong 16n trong gia
von hang ban trong nganh bao bi kim loai. Do do, chién lvgc Mua hang cho nam 2026
khong chi 1a mua ré, ma 1 Quan trj Chudi cung tng dé tao loi thé canh tranh vé gia
va dam béo ngudn cung cho cic dong san phdm méi.

Tranh phu thude vao mot thi truong dé gidm rui ro dia chinh tri va bién dong gia.

3.6 Giai phap ké hoach, phwong 4n Sin Xuat:

Khéi San xuét cia MCP nam 2026 cin thuc hién dam bao théng nhét trong xay dung
[énh san xuAt tir khéi ké hoach didu do dén tirng cic xudng.

A
Chuyén d6i tu duy san xuat, bdo tri theo md hinh hi¢u suét tong thé ?w

5 2 T . £ N X 4k e
Giam thoi gian chét khi chuyén doi don hang, t6i uu thoi gian chuyén doi. Bl /%

Co cAu, bb tri lai tdi vu thoi gian, ca kip san xudt nhim ting ning luc cung tm %
suét. »
Thuc hién chién thuat bao tri tir quan. Phan cdng 1o rang han ché thoi gian dimg
may dot xuét.

3.7 Giai phap, phwong an logistic, vin chuyén, lwvu kho, giao nhin van chuyén hang

hoa

X4y dung murc tdn kho Nguyén vt liéu (NVL) — Ban thanh pham (BTP) — Thanh
phAm (TP) ph hop v6i K& hoach San xuit — Kinh doanh nam 2026, dap Gng kip thoi
nhu cu san xuét va giao hang. T6i uu viée sir dung dung lugng kho hién hitu, han ché
tinh trang qua tai cuc bd.

Chuén héa céc nguyén tic tdn kho va quan 1y ning luc kho dam bao hiéu qua.

Tang cudng kiém soat cong tac van hanh va quan Iy kho.

Téi vu héa hoat dong vén tai.

3.8 Giai phap vé tiét gidm chi phi

Tiét giam chi phi 14 yéu t& séng con dé ting bién loi nhuén, dic biét khi chung ta
khong thé kiém soat hoan toan gid nguyén ligu dau vao (thép, vecni, muc in).
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o Dé dat muc tidu ké hoach 2026, cin Tdi wu héa Chi phi Téng thé tap trung vao 3 trung
tAm chi phi 16n nhit ciia nganh bao bi kim loai: Nguyén vt liéu - Phé phim - Vén
hanh.

3.9 Giai phap, phwong 4n vé hé thong quan tri (hé théng vin ban dinh ché, quy trinh,
phin mém)

e Hoan thién nén tang co s& cho hé thdng quan tri d& MCP hoan thanh ké hoach SXKD
2026

e Hoan thién hé théng VBDC.

e Tai céu tric theo chudi gia tri.

e Xay dung va 4p dung ché d6 Luong thudng dai ngd 3P.

e Trién khai 4p dung Hé thng chi tiéu KPIs dén tit ca cic phong ban, bo phan.

e Cai thién cic cbng tac vé tuyén dung, thu hut ngudn nhan lhyc, do tao ...

e Nang cip va hoan thién hé thong phdn mém ERP dé dap tmg nhu cdu hoat dong san
xuét kinh doanh.

Trén day la bao cdo Két qué kinh doanh ndm 2025, dinh hudng Ké hoach kinh doanh nim
2026 ctia Cong ty cb phén In va Bao Bi My Chéu.

Tran trong bdo céo ./.
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CONG TY CO PHAN IN VA BAO BI MY CHAU
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

MY CHAU

BAO CAO
KET QUA HOAT PONG CUA
HQI PONG QUAN TRI NAM 2025 VA
KE HOACH HOAT PONG NAM 2026
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Kinh thwa: Quy cb dong Cong ty c6 phin In va Bao bi M§ Chéu

Hoi ddng quan tri (“HPQT”) Cong ty c6 phan In va Bao bi My Chiu (“MCP”) trin trong

bdo cdo Pai hoi ddng ¢b dong (“PHPCP”) vé két qua hoat dong ciia HDQT nim 2025 va dinh
hudng hoat ddng cho ndm 2026 nhu sau:

I. BAO CAO KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

1. Pic diém tinh hinh — Béi canh thi trudmg

Tinh hinh thé gi¢i: Nam 2025 déanh diu mot giai doan ddy thach thirc véi kinh té toan cau.
Theo du béo ctia Quy Tién t& Qudc té (IMF) tang trudng kinh té toan cdu s& dat khoang
3,2% trong ndm 2025 va gidm nhe xubng 3,1% vao nam 2026. Con sO ndy phan 4nh sy suy
gidm mang tinh cdu tric khi cac nén kinh té 16n phai d6i mat v6i gia héa dan sé va ting
truéng nang suat thip. Cac yéu td nhur lam phat kéo dai va 14i sudt cao, cing bét 6n dia chinh
tri va “da khiing hoang”, chii nghia bao ho, chién tranh thuong mai, bién dbi khi hau va
thor tiét cuc doan, dd gy p luc 1én thi truong tai chinh va thuong mai. Pic biét, cudc xung
dot chinh tri gitta Nga-Ukraine kéo dai, cang thing tai Trung Pong va su canh tranh chién
luge giita Hoa Ky - Trung Quéc di tao ra phan manh dia kinh té thanh c4c khdi déi 1ap, lam
giam hiéu qua thuwong mai, dong vbn dau tu qubc té va hop tic cong nghé toan cAu. (Nguon:
Allianzgi).

Tai Viét Nam, theo dit lidu théng ké chinh thirc tir Tbng cuc Thdng ké (GSO) va cac danh
gig doc 1ap tir céc td chirc qudc té cho thdy Viét Nam da thuc hién mot c bt phd ngoan
muc trong nam 2025 véi toc do ting trudng Tbng san phim trong nudc (GDP) dat mirc an
tugng 8,02%. Day 1a mc tang trudng cao thir hai trong giai doan 15 ndm qua, chi ding sau
mirc nén thip phuc hdi ctia nim 2022, dua quy md nén kinh té 1én mtrc wéc dat 514 ty USD
va GDP binh quan dau ngudi chinh thirc vugt ngudng 5.000 USD. Két qua nay khong chi
khing dinh kha ning chdng chju manh mé cta nén kinh té trude cdc con gié nguge tir thuong
mai toan cAu, cing thing dia chinh trj va bién ddi khi hau, ma con tao ra mot bé phong vimng
chéc cho tham vong ting trudng hai con s6 trong ky nguyén méi. (Theo Lao dong)

Tinh hinh phat trién ctia nganh bao bi kim loai:

e Thi trudmg bao bi kim loai Viét Nam trong thap ky qua da ching kién su phat trién song
hanh mét thiét v&i nganh coéng nghiép thue pham va d6 ubng (F&B). Khong chi dimg lai
& vai tro cdng nghiép phu trg, bao bi kim loai da tré thanh mot mét xich quan trong trong
chudi gi4 tri xuét khau thity san va tidu ding noi dia.

o Nam 2025 dénh ddu mot budce ngoit quan trong ddi véi nganh cong nghiép bao bi kim
loai tai Viét Nam, khi thi trudng chuyén minh tir giai doan phuc hdi sau dai dich sang giai
doan téi cdu trac va phét trién bén vimg. Dya trén su tong hop dit lidu tir cac bdo cdo uy
tin va dién bién thyc té, quy md thj trudng bao bi kim loai Viét Nam udc tinh dat gia tri
tr 2,17 ty USD dén 2,35 ty USD vio ndm 2025. Day 1a két qua ctia mot qua trinh tich Iy
va m& rong san xuét lién tuc trong 5-10 ndm qua, dugc thic déy bdi su bung nd cta céc
nganh hang tiéu ding nhanh (FMCG). Nhin vé tuong lai trung han, thi truong nay du
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kién s& tip tuc da tang truéng va dat méc 2,53 ty USD vao nam 2030. (Nguén: Grand
View Research)

e Thi trudng dang chiu su chi phdi ctia ba xu huéng vi mé chinh. T/t nhdt 1a su dich chuyén
manh mé sang vt liéu nhém do céc quy dinh vé trach nhiém m& rong ctia Nha san xudt
(EPR) va cam két Net Zero ctia cac tip doan da qudc gia. Thit hai 12 ap luc kép tir bién
dong gid nguyén liéu dau vao va su thay doi trong théi quen tiéu ding thuc pham, db
ubng ctia ting 16p trung lwu dang gia ting. Thi ba 1a sy canh tranh khdc liét gifta céc
doanh nghiép FDI théng linh phan khiic 46 udng va céc doanh nghiép néi dia (nhu MCP)
dang tim kiém loi thé ngéch trong phan khuc thuc phdm va céng nghiép.

e Tbc d6 ting trudng kép hang nim (CAGR) du kién dao dong trong khoang 3,07% dén
8,9% cho giai doan 2025-2033. Su chénh léch trong cac du bdo nay phan anh tinh da dang
va sy phan hoa manh mé gifta cic phan khic, dic biét 1a su trdi ddy ctia lon hai manh so
v6i su dn dinh clia bao bi thiée truyén théng.

e Mic du con b 3,07% c6 thé khiém t6n néu so sanh véi céc nganh cong nghé cao, nhung
trong bdi canh ciia mdt nganh san xuit cdng nghiép da truéng thanh, day 14 chi sb phan
anh su 6n dinh va bén viing. Mrc ting trudng ndy cao hon mire ting trudong dan sb, cho
thy su gia ting trong mirc tiéu thy binh quan diu ngudi dbi véi céc san phim déng hop.
DPong luc chinh cho su ting trudng nay bao gdm:

+ Nganh d6 ubng: Su phuc hdi va tang truéng clia nganh bia va nude giai khat, dic biét
14 xu huéng chuyén dich sang lon nhém do tinh tién dung va kha ning tai ché.

+ Thuc pham ché bién: Nhu ciu v& thie phim ché bién sén (c4, thit hop, rau ct qua) ting
cao tai cac khu vuc do thi.

+ Xuét khau: Su mé rong thi treong xut khdu thiy san cta Viét Nam ra thé gidi kéo theo
nhu cau bao bi kim loai chat luong cao.

e Su ting trudng veé gid tri khong chi dén tir viéce ting sén luong ma con tir viée ting gia
thanh don vi do chi phi nguyén liéu. Tuy nhién, vé mit khéi lwong (volume), thi trudong
dang chimg kién su bung nd ctia cac dinh dang lon nhé phuc vu cho xu hudng ti€u dung
nhanh va tién lgi va gia trj san phim thip.

Trong bbi canh d6, thi truomg nganh bao bi kim loai thé giéi chiu bién dong manh. Tuy
nhién, truéc nhitng bién dong nay Céng ty c¢6 phin In va Bao bi My Chau (“MCP”) da
thé hién sw vuot trdi bang cach khéng chi duy tri duoc thi phdn ma con tao ra loi thé canh
tranh c6t 16i. Pay chinh 12 minh chimg rd nét cho thiy, nang luc tai chinh vitng manh va
chudi gié tri bén vitng ctia MCP 14 nén tang virng chic dé duy tri sy dn dinh va tiép tuc phat
trién bén virng trong thoi diém c6 nhidu su bét én & hién tai va trong tuong lai.
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2. Co ciu ciia thanh vién Hoi ddng quan tri trong nim 2025:
Trong nam 2025 co cdu Thanh vién Hoi dong quan trj Cong ty c¢b phén In va Bao bi My Chau

nhu sau:

Ngay bit didu/khong con 1a thanh
vién HPQT/ thanh vién doc lap
STT| Thanh vién HDQT Chite vu HDQT
Z aa Ngéy mién
Ngay bo nh
gay pon 1¢m nhiém
Pugc bau lam Thanh
vién HPQT ké tir
A - £ - ngay 01/11/2024 va
1 | Ong Vii Trong Tuédn Chu tich HBQT dizoe b i nhism 13m
Cha tich HPQT ké tir
ngdy 25/11/2024
= . Thanh vién ddc lap
; 5 anh i 4/2025
2 | Ba Nguyén Mai Th HPQT 25/04/20
3 | Ba Phan P Hanh Thanh vién HDQT 20/01/2020
Thanh vién doc 14
4 | BaDuong Thi Thanh Tam anhgggT‘-’C lap 28/06/2024 25/04/2025

Theo @6, ngay 25/04/2025 HDQT thong qua don tir nhiém cta Ba Duong Thi Thanh Tam
— Thanh vién doc lap HDQT. Ddng thoi PHDCP ciing biu bd sung Ba Nguyén Mai Thanh lam
Thanh vién ddc lap HPQT.

Nhu vay, HDQT c6 03 thanh vién, trong d6 c6 01 thanh vién doc 1dp, ddm bao tuan thu sb
lwong theo luit dinh cling nhu Diéu 1& cong ty.

3. Bio cdo cac hoat dong ciia Hoi ddng quén tri trong nim 2025

3.1. Téng két cdc cupc hop va Nghi quyét, Quyét dinh cia Hpi dong qudén tri

Trong ndm 2025, Hoi ddng quan tri (“HPQT”) Céng ty cd phan In va Bao bi My Chau (“Céng
ty”) dd khong nging kién toan ning lyc Quan tri Cong ty dam bao tudn thu quy dinh cta Luét
Doanh nghiép, Luat Chiing khoén. Bén canh d6, HPQT ciing diéu chinh Diéu 1& Céng ty da trién
khai ddy da cac hoat ddng theo chirc ning, nhiém vy va thdm quyén duge giao. Cu thé:

Cong ty da td chirc 01 cude hop Pai hoi dong cb dong (“PHPCD”) thudng nién va PHDCD
da ban hanh 01 Nghi quyét PHPCPD. Ngoai ra, HPQT d4 tb chirc 25 cude hop dé giai quyét céac
van dé thudc chirc nang, thAm quyén cia Hoi ddng quan tri, qua d6 ban hanh 33 nghi quyét va

quyét dinh.
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Trong nam 2025, Hoi dong quan trj da trinh Pai hoi ddng ¢ dong thong qua stra ddi, bd sung
Piéu 1&; Mién nhiém va bau bd sung, thay thé thanh vién doc 1ap HPQT cho thoi gian con lai cta
nhiém ky 2022-2027. Céc ndi dung ndy nhiam dam bao co cdu tb chirc ciia Hoi ddng quan tri trong
cong ty cd phan, tudn thi quy dinh ctia Luat Doanh nghiép, dong thoi ning cao tinh khach quan,
minh bach va ting cwdng ning luc quén tri, kiém soat ciia Cong ty.

Toan bd cac cude hop Hoi ddng quan tri da duge thue hién ding trinh tu, thu tuc theo quy dinh
ctia Luat Doanh nghiép va Diéu 1é Cong ty. Bién ban cac cudc hop ctia HPQT duoc lap dy da co
chit ky cua cac thanh vién HDQT tham gia du hop, ddm béo dung hinh thitrc theo quy dinh ctia phép
luat va Pidu 1& Cong ty.

Céc nghi quyét, quyét dinh ctia Hoi ddng quan tri ban hanh déu dugc sy théng nhét, ddng thuin
clia cdc thanh vién va phi hop v6i Diéu 1é Cong ty va quy dinh clia phap ludt, qua d6 gop phin

dinh huéng va hd trg hiéu qua cho hoat dong san xuit kinh doanh ctia Céng ty.

ST | S6 Nghi quyét/ :
o oid

T Quyét dinh Nedy Mo de

1 | 01/2025/NQ-HPQT | 13/02/2025 | Thong qua dau tu diia 16 siy cho chuyén in tréng
Thong qua viée chi dinh ngudi dai dién ky két hop
ddng va céc vin ban lién quan dén viée vay vbn cia

> T _ s .

ol i ol e Cong ty tai Ngin hang BIDV - Chi nhanh Tp. Ho Chi
Minh

3 | 03/2025/NQ-HPQT | 28/02/2025 Tflf_:u tdp cudc hop Pai hdi dong co dong thudng nién
nam 2025

4 | 04/2025/QD-HPQT | 04/03/2025 ;‘{I)lj.glh lap Ban t6 chirc DPHPCD thudng nién nam

5 | 05/2025/0D-HPQT | 04/03/2025 PE]&II cong soan thao van kién DPHDPCD thudng nién
nam 2025

6 | 06/2025/NQ-HPQT | 03/03/2025 | BS nhiém Trudng phong Quan Iy Chat luong
Théng qua viéc t6 chirc chuyén du lich, tham quan cho

-HPQT 2 : '

¥ | (R2UEsQERQT | Vel 2085 CB-CNV Cong ty tai Thu d6 Ha Noi

8 | 08/2025/NQ-HPQT | 24/03/2025 | Mién nhiém va bd nhiém vi tri K& toan truéng

9 | 09/2025/QD-HPQT | 25/03/2025 | Quyét dinh mién nhiém vi tri K& toan truéng

10| 10/2025/QD-HPQT | 25/03/2025 | Quyét dinh bd nhiém vi tri K& toan truéng

11| 11/2025/NQ-HPQT | 18/04/2025 | Thong qua giao dich mua thép nguyén liéu
Tho —— " R

12| 12/2025/NQ-HDQT | 23/04/2025 2(1)1;;1g qua Tai liéu hop PHDCD thuong nién nam
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ST

S6 Nghi quy#ét/
Quyét dinh

Ngay

N¢i dung

13

13/2025/QP-HDQT

24/04/2025

Thanh 1ap Ban kiém tra tu cach C6 dong tai PHPCD

thuong nién nam 2025

14

14/2025/NQ-HDQT

15/05/2025

Phén céng nhiém vu cac thanh vién HPQT cho thoi
gian con lai cia nhiém ky 2022 — 2027

15

15/2025/NQ-HPQT

23/05/2025

Thong qua viée ky két hop ddng lao dong véi Ké toan
trudng

16

16/2025/QD-MCP

29/05/2025

Quyét dinh thong qua viéc chdm dat hop dong lao
dong va mién nhiém Trudng phong Ké hoach — Kho

17

17/2025/NQ-MCP

09/06/2025

Thay dbi nhan su nguoi duge ty quyén cong bd thong
tin

18

18/2025/NQ-HPQT

10/06/2025

Lira chon nha thau thye hién thay ton va chéng dot nha
xudng

19

19/2025/QD-HDQT

18/06/2025

Thong qua viéc chdm dirt hop dong lao dong va mién
nhiém Trudng phong Hanh chinh Nhan sy

20

20/2025/QD-HDQT

18/06/2025

Quyét dinh tiép nhan va bd nhiém vi tri Trudng phong
Hanh chinh Nhan su

24

21/2025/Qb-HDQT

19/06/2025

Chém dirt hop déng lao dong va mién nhiém Trudng
phong Kinh doanh

22

22/2025/QD-HDQT

19/06/2025

Quyét dinh bd nhiém Quyén Trudéng phong Kinh
doanh ‘

25

23/2025/NQ-HDPQT

20/06/2025

Théng qua phuong 4n cho vay von

24

24/2025/NQ-HDQT

23/06/2025

Thong qua viée trién khai thuc hién phuong 4n phat |

hanh cb phidu dé tra cd tirc nam 2024

25

25/2025/NQ-HDPQT

10/07/2025

Lua chon don vi kiém todn Bdo cdo tai chinh nim
2025 ctia Cong ty cd phan In va Bao bi M§ Chau

26

26/2025/NQ-HPQT

18/07/2025

Théng qua ngay dang ky cubi ciing dé thuc hién tra c6
tirc ndm 2024 bang cb phiéu va bing tién

27

27/2025/NQ-HPQT

12/08/2025

Thong qua phuong 4n cii tao hé thong thot nudc tai
Codng ty c¢b phan In va Bao bi My Chau

28

28/2025/NQ-HPQT

22/08/2025

Tang von diéu 18 va stra d6i Piéu 1¢ Cong ty sau khi
két thuc dot phat hanh ¢b phiéu dé tra cb tirc

29

29/2025/Qb-HDPQT

05/09/2025

Quyét dinh vé viéc mién nhiém K¢ to4n trudng

30

30/2025/QDb-HDQT

05/09/2025

Quyét dinh v& viéc BS nhiém Phé phong Tai chinh -
K& toan kiém Phu trach K& toan

31

31/2025/NQ-HDPQT

25/09/2025

Théng qua thay ddi nhan sy Thu ky Hoi df‘)ng quan tri,
Ngudi Phu trach quan tri Cong ty va Nguoi duge Uy
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ST | So6 Nghi quyét/ : =
T Quyét dinh Ngay Noi dung
quyén Cong bd thong tin tai Cong ty c¢d phan In va
Bao bi My Chau
Quyét dinh Mién nhiém va chidm dut Hop ddng lao
32| 31/2025/Qb-HPQT | 04/12/202 .
Q Q RS dong ddi voi Trudng phong Hanh chinh nhéan sy
Quyét dinh Tiép nhan va bd nhiém nhén sy Trudng
- T | 04/12/202
33| 32/2025/Qb-HDQ /12/2025 sahémgs ETbaih ey i

3.2. Tong thit lao, chi phi hoat dong va cdc lgi ich khdc cho Hpi dong quan tri va tieng thanh

vién Hpi dong quan tri

Trong nam 2025, thu lao Hbi déng quéan trj va Ban kiém soat duoc Pai hoi ddng c¢b dong
thong qua 12 1.840.177.064 ddng (Mot ty, tdm tram bén muoi triéu, mot trdm bdy muoi bay nghin,

khéng tram sdu muwoi bon dong).

Hoi dé)ng quan tri da thue hién phan bd cu thé nhu sau:

PVT: Déng/nim

Mikc phin bb

ST ¢ Thoi gi i
T Ho tén 0l gian Chikrc vu (Gross)
I |Héiddng quéan tri
' Cha tich HPQT 1.039.351.53
1 | Vi Trong Tufn Thang 01 — Théng 12 4 Hen HRG 8
chuyén trach
2 | Duong Thi Thanh Tam | Thang 01 — Thang 04 | Thanh vién doc lap 30.576.923
HDQT
. Thanh vién doc 14 923
3 |Nguydn Mai Thanh | Théng 04 — Thang 12 SRR Y A
HPQT
4 Phan B4 Hanh Thang 1 —Thang 12 Thanh vién HDQT 112.500.000
II | Ban Kiém soat
1 Chu Thi Phuong Anh | Thang 01 — Thang 12 Truéng BKS 281.745.357
chuyén trach
2 | Lé Vin T6i Thang 01 — Thang 12 | Thanh vién BKS 56.250.000
3 | Lé Thi Thanh Hang Thang 01 — Thang 12 | Thanh vién BKS 56.250.000

Tong cong

1.678.596.895

3.3. Bdo cdo vé cdc giao dich

- Giao dich giita cong ty, cong ty con, cong ty do cong ty dai chiing ndm quyén kidm soét trén

50% tr&r 1én von Piéu 1é v6i thanh vién Hoi ddng quan tri va nhitmg ngudi ¢6 lién quan cia
thanh vién d6: Cong ty khong co giao dich.
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- Giao dich gifta cong ty véi cong ty trong d6 thanh vién Hoi ddng quan tri 13 thanh vién sang
lap hodc 1a ngudi quan ly doanh nghiép trong thdi gian 03 nam gan nhat truée thoi diém
giao dich: Cong ty khong c6 giao dich.

4. Hoat ddng cia thanh vién ddc lip Hoi ddng quin trj va két qua dinh gia ciia thanh
vién ddc lap vé hoat dong cia Hoi dong quan tri

Cong ty hién c6 01 thanh vién doc 1ap Hoi ddng quan tri. Thanh vién doc 1ap Hoi ddng quan
tri tham gia ddy di cac cude hop ctia Hoi ddng quan tri, cho ¥ kién biéu quyét vé cac van dé duara
va c4c kién nghi dé phét trién hoat dong va quan tri Cong ty.

Theo danh gid cta thanh vién doc 14p Hoi ddng quan tri, HOi ddng quan tri da thyc hién tot
céc quyén va nghia vu theo ding thim quyén va quy dinh ctia phap luét, Diéu 1 Cong ty. Cac cudc
hop Hoi ddng quan tri duge td chirc ding quy dinh, cic quyét dinh dugce xem xét, thdo luan mat
cach thin trong, khach quan va phu hgp véi tinh hinh thuc té ctia Cong ty.

Hoi ddng quan tri d duy tri hoat dong quén tri hiu qué, bio dam viée trién khai cac chién
lwoc, ké hoach kinh doanh va cdc muc tiéu phat trién ctia Cong ty; ddng thoi thue hién tot cong tac
gism sat Ban Diéu hanh trong viéc tb chirc thyc hién cac nghi quyét ctia Hoi dong quan tri. Cong
ty dugc diéu hanh theo nguyén tic cong khai, minh bach, tuan tha phép luat, biéu 1& va cic quy

ché ndi bd; bao dam ddi xir cong bang véi tit ca cd dong va ton trong quyén, loi ich hgp phap cia a
cac bén ¢6 lién quan, gop phin ning cao hiu quéa hoat dong va phat trién bén viing ciia Cong ty. «\
N
5. Két qua hoat dong giam sét ciia Hoi ddng quan tri d6i véi Ban Tong Gism doc o
5.1. Két qua sin xudt kinh doanh ndm 2025 thuc hién theo Nghi quyét Pai hji dong cé dong | 2
: - f : e [ ; J
Thwc hién | Keéhoach | Thuwe hién % TH/ | % TH/ g
T Chi tidu : Celarroe
- - Nam 2024 | Niam 2025 2025 KH nam | S
= 2 . trwoc
SAN LUQNG (sp) 95,290,921 | 99,969,425 | 94,729,791 95% 99%
A | TONG DOANH THU 487,243 512,128 431,587 84% 89%
Doanh thu thuén vé ban i .
1 hang. ing ¢hs SP/DY 466,606 503,938 418,085 83% 90%
o AL L g 20,254 8,190 12,857 |  157% 63%
tai chinh
3 Thu nhéap khéc 383 0 645 0% 168%
B | TONG CHI PHi 449,447 477,208 419,726 88% 93%
1 Gid vbn hang ban 411,072 438,253 376,954 86% 92%
Chi phi ban hang 14,568 16,621 11,820 71% 81%
3[Rl Ly 21,906 20,894 28,804 138% 131%
nghiép
4 Chi phi tai chinh 1,665 1,440 2,117 147% 127%
5 Chi phi khéc 235 0 31 0% 13%
TONG LQI NHUAN o o
C TRUGC THUE 37,796 34,919 11,861 34% 31%
LNTT tr hoat dong .
1 kinh doanh chinh 19,059 28,170 507 2% 3%
7|12

g



o | LNTT tir hoat dfng tai 18,589 6,750 10,740 159% 58%
chinh

3 | LNTT khéc 148 0 614 0% 415%

p | Chiphi thue TNDN 7,682 6,984 2,608 37% 34%
hién hanh
TONG LQI NHUAN » -

B | &4 TS TNDN 30,114 27,935 9,253 33% 31%
TY suit lgi nhuin sau " o 0 . i

6 | e i ROS) 6.45% 5.54% 221% | 39.93% | 34.31%
Kha niing sinh 101 cia

7 | vén chii s¢ hiru 11.47% 3.35% 29.21%
(ROE)
Ty suit l¢i nhuin sau

8 | thu&/Téng TS binh 9.46% 2.88% 30.42%
quin (ROA)

Nim 2025 Cong ty dat tong doanh thu thudn 418 t ddng, chi dat 83% so v&i ké hoach dé ra
va chi bang 90% so v6i nam 2024 giam 10% tuwong ting 48,5 ty, do anh hudng su kién diéu tra sita
gia - Sita kém chét lugng, c6 thanh phin cdm 1am anh huwong dén hdu hét nganh sira bot. Doanh sb
clia cac khach hang son ciing giam. Nganh gia cong in tréng nip chai ciing sut giam don hang do
sén luong bia chai ngay cang giam.

Loi nhudn sau thué dat 9,253 ty ddng twong tmg dat 33% so véi ké hoach dé ra va chi dat
31% so voi két qua thuc hién nam 2024,

5.2. Hogt dpng gidm sdt ciia Hpi dong quan tri doi véi Tong Gidm doc, K¢ Todn truéng va
Ban Diéu Hanh
Cin ctt Diéu 1¢ Cong ty, Quy ché Noi bd v& Quan tri cong ty, Quy ché hoat dong cia Hoi
dong quan tri ctia MCP, trong nam 2025, Hoi ddng quan tri da thue hién day da va gidm sat hoat
dong ctia Tong Gidm déc, Ké Toan tredng va Ban Didu hanh trong viée didu hanh san xuét kinh
doanh va trién khai cac nghi quyét/quyét dinh cia PHDCD va HPQT, cu thé nhu sau:

- Giam sat viéc thuc hién cdc nghi quyét, ké hoach san xut kinh doanh da dugc Pai héi ddng
cb dong va Hoi ddng quén tri thong qua.

- Giém st cic hoat dong diéu hanh ctia Tong Giam déc d& dam bao hoat dong sén xudt kinh
doanh cta Cong ty dugc an toan, tuan thi theo dang phéap luat, Nghi quyét ciia Pai hoi ddng
cb dong va Nghi quyét Hoi ddng quén tri.

- Giam sét, kiém tra bdo cdo tai chinh nhim quén ly chit ché chi phi, phong ngira han ché rai
ro trong hoat dong san xuit kinh doanh va diu tu.

- Gidm sat viéc thuc hién ché d¢ bao cdo, cong bd thdng tin dinh ky hoic bit thudong téi Uy
ban Chimg khodn Nha nuéc, S& Giao dich Chimg khoan TP. HCM (HOSE) lién quan dén
nhimg ndi dung bét budc phai cong bd thong tin, hoan thanh ndp va cong bd thong tin dung
thoi han.

- Giam sit Pai hoi déng cbd dong thudng nién duoe td chirc ngay 25/04/2025 dién ra thanh
cong.
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- Tb chitc cac cude hop Hoi déng quan tri dinh ky hang quy va khi c6 phét sinh cong vigc
thude thAm quyén quyét dinh ctia Hbi dong quan tri. Hop véi Ban Piéu hanh, Ké Toan
treomg va cac Trudng bd phan hang thang.

- Hoan thanh viéc chi tra cb tirc thong qua phat hanh c6 phiéu.

Pdnh gid chung

- Théng qua co ché kiém tra, gidm sat bing bdo cdo dinh ky hang thang, hang quy vé hoat
dong san xuit kinh doanh, tinh hinh hoat déng ctia Cong ty va céc béo céo dot xuét khi ¢6
yéu cau, Hoi ddng quan trj danh gid Ban Pidu Hanh, Téng Giam ddc va K& Toan truéng da
thue hién quyén va nghia vu duge giao theo diing quy dinh ctia phép ludt hién hanh, Diéu 18
ctia Cong ty, cac quy ché ndi bd dugce ban hanh va cac Nghi quyét ctia Pai hoi dong cb dong.
Ban Tdng giam ddc chi trong ning cao cong téc quan 1y, quan tri rdi ro, kiém soat rii ro va
dao tao ning cao tay nghé cho can bd cong nhén vién trong Cong ty.

- Ban Pidu Hanh, Tng Giam dbc va K& Toan truéng di cb géng hoan thanh t6t vai trd clia
minh thé hién qua c4c giai phap diéu hanh kip thoi, linh hoat, phtt hp véi chu treong, dinh
huéng cia Hoi dong quan tri. Céc ch truong, chi dao ma Hoi ddng quan tri dua ra ciing
duge Ban diéu hanh trién khai ddy du, kip thoi va béo céo chi tiét két qua thyre hién véi tinh
than trach nhiém cao.

- Hoéi ddng quan tri tin twdng v6i cic gidi phap, ké hoach hanh dong chi tiét cu thé ctia Ban
didu hanh trong nam 2025 g6p phén gia ting sy 6n dinh trong hoat ddng san xudt, tiép can
duogc khach hang méi, wu tién tdp trung vao khach hang B2B, 1am hai long cic khach hang
hién hitu va ddy manh phat trién doanh thu, dic biét 1a m& rong thém tap khich hang & khu

vue Mién Béc va Mién Trung. Ban Pidu Hanh, Tong Gidm dbc va Ké Toan trudng ciing
cin nhin nhén lai nhiing tdn tai ctia hé théng dé stra ddi, hoan thién céc quy trinh, quy dinh,
kiém soat tudn thu tbt hon trong nam 2026, tap trung hoan tat ké hoach chién lugc trung va
dai han, tim kiém cac d6i tac chién luoc dé hop tac phat trién bén ving.

II. KE HOACH THUC HIEN TRONG NAM 2026
1. Tinh hinh chung nim 2026

1.1. Kho khan

- Phong vé thwong mai: Nguy co thué chdng ban ph4 gia d6i voi thép nguyén liéu nhap khiu
s& lam ting gi4 thanh san xuit, gdy 4p luc 1én bién lgi nhuan vén da méng.

- Lan séng hang gid ré: Sw xdm nhap ciia bao bi lon thanh phdm gia ré tir Trung Quéc 12 mbi
de doa trirc tiép dbi v6i cac doanh nghiép san Xuét trong nudc.

- Yéu céu chuyén ddi xanh: Chi phi dau tu cho cong nghé xanh va tudn thi quy dinh moi
trrong 1a ganh ning 16n ddi véi cdc doanh nghiép.

1.2. Thudn lgi
- Viét Nam I trung tAm ché bién: Chinh phi dinh huéng Viét Nam tr& thanh trung tam ché
bién thiy san toan cdu vao nim 2030. Didu nay dam bao mot dau ra khdng 16 va 6n dinh
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cho nganh bao bi kim loai.

Xu hwéng cao cip héa: Su gia ting ctia ting 16p trung lwu tao ra nhu cau cho céc loai bao
bi cao cép, in 4n dep, mang lai bién lgi nhuan tét hon cho céc doanh nghiép cé ning lyc
cong nghe.

Tai cAu tric chudi cung tng: Cac doanh nghiép c6 kha ning cung cép giai phap tron goi
(tir thiét ké, san xudt lon, nap dén in 4n va giao hang) va c6 hé théng vé tinh gin khéch hang
hon dé tiét giam chi phi logistic s& c6 co hdi chiém linh thi phan tir cdc d6i thi chi lam gia
cong don thudn.

. Muc tiéu dinh hwémg nam 2026

Néng cao chat lwong sin phﬁm, duy tri va phat trién hé théng khach hang bing cach

lién tuc nghién ctru va phat trién san phim mai, vét liéu méi...nhdm dép tmg nhu ciu da

dang ctia thj trudng. Bén canh d6, chi trong xdy dung mdi quan hé hop tac va ddng hanh
phat trién ting truéng cung khach hang, dic biét 1a nhom khach hang chién luoc.

Kién toan hé théng quén tri cung @ng, sin xuét, dinh mirc, gia thanh bang cach:

e Pa dang hoa cdc ngudn cung théng qua viée bd sung 02-03 nha cung cip cho timg nhoém
nguyén vét lidu chi luc, xdy dung hé théng ngudn cung du phong va phuong an thay thé
cho toan bd nguyén vit ligu.

e Ting cudng quan tri san xuét theo hudng tdi wu héa ning sut, giam hao hut nguyén vt
liéu va nang cao hi€u qua vén hanh. Ra soat, chuén hoa hé théng dinh mrc nguyén vt
lidu va chi phi theo huéng st thuc té san xuét.

e Hoan thién cong tac kiém so4t va phén tich gia thanh nhim nang cao tinh minh bach, hd
trg ra quyét dinh quan trj chi phi hidu qua, huéng t6i muc tiéu giam khoang 5% chi phi
nguyén vt lidu.

e Ddy manh chuin hoéa quy trinh va ing dung cong nghé trong quan tri nhdm nang cao
hiéu qua tong thé, chit lugng san phim va ning huc canh tranh bén virng cta Cong ty.

Vé cong tic nhin sy

e Kién toan bé may nhan su td chirc theo chudi gia tri, chire nang nhiém vy, t6i vu co cdu
t6 chirc, ddm bao bd tri nhan su phi hop, tinh gon va hiéu qua, véi it nhat 95% vi tri
dwoc sdp xép theo ding chirc ning va khéng c6 vi tri tring 1ap.

e Phat trién nang luc nang cao hiéu suét, hiéu qua lam vi¢c, dam bao trién khai td chire cac
chuong trinh dao tao theo ké hoach véi ty 18 hoan thanh dat 100% va néng cao ty 18 ngudi
lao d6ng dat tiéu chuin chic danh > 90%

e Tap trung xdy dung hé théng KPI d4nh gia hiéu quéa cong viéc, cai thién mac do hai long
clia nhan vién va ting cudng chinh sach gitt chan nhan su cé ning lwe, chuyén mon tot
véi ty 18 nghi viée khong mong mudn duoc kiém soét dudi 10%.

Cong tac quan tri:

e Thiét lap, ra sodt va chinh stra cdc quy dinh, quy trinh ctia Cong ty nhim nang cao hiéu
qua san xuit va kiém so4t chit lvong. Pdng thoi, ddm bao tuan tha quy dinh cua phap
luat va Didu 18

e Piy manh tmg dung chuyén ddi sé trong quéan tri van hanh théng qua viéc tich hop céc
phan hé quan 1y san xuét trén nén tang phdn mém, gép phin ning cao hiéu qua, tinh ddng
b6 va ting cudng tuln thu cac quy trinh, quy dinh ctia Cong ty.
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3. Cac chi tiéu kinh té

Hbi ddng quan tri du kién ké hoach sén xuét kinh doanh nam 2026 trinh Pai hdi ddng cb dong

nhu sau:
Thuc hién | Kéhoach | Ting/gidm | %% KH2026/
- TT Chi tidu ‘
. Nim 2025 | Nim 2026 | KH/TH TH2025

SAN LUQNG (sp) 94,729,791 | 93,296,046 | -1,433,745 98%

A | TONG DOANH THU 431,587 456,336 24,749 106%
1 aiﬁé;hgp%ﬁn %&' ban, hang, 418,085 445,386 27,301 107%
2 | Doanh thu hoat dong tai chinh 12,857 10,950 -1,907 85%
3 | Thu nhép khac 645 0 -645 0%
B | TONG CHI PHi 419,726 433,157 13,431 103%
1 | Gi4 vén hang ban 376,954 381,481 4,527 101%
2 | Chi phi ban hang 11,820 11,326 -494 96%
3 | Chi phi quan ly doanh nghiép 28,804 37,987 9,183 132%
4 | Chi phi tai chinh 2,117 2,364 247 112%
5 | Chi phi khic 31 0 31 0%
C %)Iﬂg LOI NHUAN TRUGC 11,861 23,179 11,318 195%
g |ENTL B hoal dong frnh doanh 507 14,593 14,086 2878%

chinh

2 | LNTT tir hoat d6ng tai chinh. 10,740 8,586 2,154 80%
3 | LNTT khac 614 0 -614 0%
D | Chi phi thué TNDN hién hanh 2,608 4,636 2,028 178%
E g’lﬁg T;;% QS o Sl 9,253 18,543 9,290 200%

4. Phwong hwéng hoat dong cia Hoi ddng quan tri nim 2026
Trong nam 2026 Hoi ddng quén tri théng nhét tp trung nhitng nhiém vy trong tAm nhu sau:
- Vé chién lwpc: Nghién ctru, hoan chinh Ké hoach chién luge trung va dai han ctia Cong ty
trong 2026, ddm bao linh hoat va chi dong véi tinh hinh bién dong cua thi trLrorng trong
nude va thé gisi.
+ Chién luwoc kinh doanh va canh tranh ciia MCP trong 2026 13 14y Chét lugng 1am nén
tang k¥ thuat va Khach hang lam trong tdm van hanh. Thay vi canh tranh don thuln vé gia
v6i cac dbi tha canh tranh, MCP dinh vi minh 13 "Nha cung cép giai phap bao bi kim loai
d4ang tin cdy nhat.
+ Chién luoc thuwong hiéu: Tuyén ngodn dinh vi - Di véi cac doanh nghiép @b hop nganh
thuc phdm thit ¢4, rau ¢ qua, sita ... khach hang lu6n cén san phim bao bi kim loai chét
luong cao, an toan va tham m§, MCP 14 di tac san xuét tin cdy nhét, cung cip cac san phdm
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bao bi lon, hdp thiéc véi chit lwong in 4n vuot trdi va dich vu tu vén k¥ thudt chuyén sau,
gilip nang tdm gi4 tri san phdm cua khach hang
+ Chién luoc san xudt: V& mang San xuit, Chién lugc tap trung vao Téi wu Ca kip San xuit
MCP nham tbi da héa OEE. Viéc ti uru héa ca kip khong chi don thudn 1a sép xép gi¢r lam
viéc ma 12 mot don by chién lwgc dé tic dong truc tiép vao 3 chi sé cAu thanh OEE: Miurc
d6 sdn sang (Availability), Hiéu suat (Performance) va Chit luong (Quality).
+ Chién legc diéu hanh: Myc tidu cta quan tri didu hanh tai MCP giai doan tir 2026 13
chuyén dich tir Quén 1y bang Ménh Iénh (ngudi ra 1énh cho ngudi) sang Quan ly bing Quy
trinh & Dif liéu véi trong tdm 1a Dong chay cong viéc (Workflow).

- Vé dinh hwong kinh doanh: tap trung x4y dung va trién khai chién lugce kinh doanh theo
huéng chi dong, linh hoat va 14y thj truong lam trung tam, cu thé:
+ Chuyén d6i tw duy kinh doanh: T& mé hinh thu dong “chd don hang” sang chu dong
“tim kiém va kién tao nhu cu”, gia ting kha ning tiép can va phat trién khach hang mai.
+ Phit trién thi trwong va kénh phin phdi: Trién khai mé hinh phan phdi da kénh, bao
gbm khach hang chién luge, déi tac san xut va kénh B2B online/xuét khiu; ddng thoi mé
rong thi trrdng trong nude va timg budc gia ting ty trong thi truong qudc té.
+ Chién lwgc theo nganh hang va khach hang: Xay dung chién lugce kinh doanh riéng
biét cho tirng nganh hang, timg dong san phim va timg nhém khach hang trong diém, dam
bao phit hop véi dic thi thi trudng va tdi wu hiéu qua.
+ Tang cwdng niing lwe canh tranh san phim: DAy manh chuyén biét héa san pham, két
hop cai tién k§ thuét va t&i wu chi phi nhim nang cao gi4 tri gia ting va kha néng canh tranh.
+ Pinh vi thwong hiéu: Téi dinh vi MCP la thuong hi€u gin véi uy tin, chat lugng va ning
lwe ki thudt, tao loi thé trong vi€c thu hiat khach hang va mé rong thi truong.
+ Giin két kinh doanh véi vin hanh: Dam béao sy phdi hop chit ché gitra khéi kinh doanh
v6i san xudt, chudi cung tmg va logistics nhim dap tmg nhanh chéng nhu ciu thi truong.

Trén day la Bao céo tom tit hoat dong cua Hoi déng quan tri vé Két qua hoat dong ndm 2025
va K& hoach hoat dong nam 2026 ctia Cong ty cd phan In va Bao bi My Chau.

Kinh trinh Pai hoi ddng cd déng xem xét, thong qua./.

TM. HQI PONG QUAN TRI /e —
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CONG TY CO PHAN IN VA BAO B MY CHAU
Dia chi: 18 Liiy Ban Bich, PhuongTan Pha, Thanh phd Hd Chi Minh
Tel: (028) 3961 2844 Email: info@mychau.com.vn

Website; www.mychau.com.vn

BAO CAO CUA BAN KIEM SOAT
VE KET QUA HOAT NAM 2025 VA KE HOACH HOAT DPONG NAM 2026

Kinh giti: DAL HOI PONG CO PONG THUONG NIEN NAM 2026

- Cén cie Ludt Doanh nghiép s6 59/2021/QHI4 duoc Quéc hi nuéc CHXHCN Viét
Nam thong qua ngay 17/06/2020;

- Cancu Bzéu 1é t6 chitc va hoat déng ciia Céng ty 6 phan In va Bao bi My Chdu dugc
Pai héi ¢é dong thong qua theo Nghj quyét 56 08/2024/NQ-BHBCD ngay 28/06/2024
va Phu luc sita déi Diéu 1é Céng ty dwoc Dai hji cé dong thong qua theo Nghi quyét
s6 244/2024/NQ-DHDCD ngay 01/11/2024, Nghi quyét so6 147/2025/NQ-DHDCD
ngay 25/04/2025;

- Cdncir Quy ché néi bo vé Quan tri cong ty dwoc Dai hji ¢6 dong thong qua theo Nghi
quyét s6 08/2024/NQ DHDCP ngay 28/06/2024 va Phu luc siva doi Quy ché ngi bo
duoe Pai hdi co dong thong qua theo Nghi quyét §6 244/2024/NQ-PHDPCD ngay

01/11/2024.

Ban Kidm so4t bao céo Pai hoi ddng ¢b dong (PHPCD) Céng ty cd phén In va Bao bi My
Chau (MCP) vé két qua hoat dong nam 2025 va ké hoach hoat dong nam 2026 nhu sau:

PHAN L. HOAT PONG CUA BAN KIEM SOAT NAM 2025

1. Thanh vién va co chu ciia Ban Kiém sot:

a) Co chu ctia Ban Kiém soat MCP theo quy dinh tai Didu 1& cong ty gdm 03 thanh vién.

b) Ban Kiém soat trong ndm 2025 gbm cac thanh vién dugc phan cong ndi dung cong
viée vé6i phit hgp v6i kinh nghiém chuyén mon:

Ba Chu Thi Phuong Anh Truong ban
Ong L& Vin Téi Thanh vién
Ba Lé Thi Thanh Héng Thanh vién
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2. Hoat dong ciia Ban Kiém soat:

a) Cudc hop nhftng phién hop chinh thirc ctia Ban Kiém soat trong nam 2025 nhu sau:

Phién hop/

X s . N§i dung chinh
Thanh vién tham gia

- B4o c4o cbng viéc Ban Kiém soat tir 01/11/2024 dén 01/01/2025.
05/01/2025 - K& hoach trién khai hoat déng Ban kiém soat quy 1/2025: thim

(3/3 TV) dinh bao céo tai chinh ctia Cong ty trude khi cong bd thong tin, trién
khai chuyén d& v& ra soat cong tic ban hang cta Cong ty.

- Bdo céo cong viée cia Ban Kiém soat quy 1/2025.

01/04/2025 - K& hoach trién khai chuyén dé kiém todn toan dién hién trang hoat
(3/3 TV) dong quan tri, quan ly, diéu hanh san xuét kinh doanh ctia Cong ty
trong quy 2/2025.

- Théng nhit gitt nguyén ké hoach hoat dong nam 2025 ciia Ban

10/7/2025 . .
— Kiém soat,
( ) - Phén cong lai nhi¢m vy thanh vién Ban kiém soat.
17/07/2025 - Péanh gia, d& xuit don vi kiém toan thuc hién soat xét ban nién va
(3/3 TV) kiém to4n B4o céo tai chinh ndm 2025.

b) Bén canh nhiing phién hop chinh thirc néu trén, Ban Kiém soat tham gia thdm dinh
Bio céo tai chinh quy, 06 thang, nim ctia MCP va cac van dé khi phat sinh khac qua
hinh thirc thw truc tuyén.

3. Cac kién nghij ciia Ban Kiém soat:

a) Ban Kiém so4t da thuc hién cong tic gidm sat hoat dong cia Ban Piéu hanh va c6
nhitng kién nghi vé (i) cong tac quéan tri diéu hanh, (ii) quan tri san xuét, (iv) quan ly
hang t6n kho, (v) quan ly c6ng no...

b) Céc kién nghi di dugc Hoéi déng quan tri (HDQT) xem xét va ¢ nhitng chi dao kip
thoi trong cong tac quan tri, diéu hanh MCP trong nam 2025 va 2026.

PHAN II. KET QUA GIAM SAT DPOI VOI HPQT, BAN PIEU HANH VA SU

PHOI HOP GIUA BKS, HPQT, BAN PIEU HANH VA CAC CO PONG

1. Két qua giam sat di véi HDQT, Téng Giam doc va Ban Diéu hanh:

Trong nam 2025, viée gidm sat cta BKS d6i voi HPQT, Ban Piéu hanh duogc thuc hién

thong qua cac hoat dong sau:

a) BKS thuc hién viéc gidm sat dinh ky HDQT thong qua tham du ddy du cac cude hop
HPQT va theo yéu ciu. Theo d6, BKS nim bét kip thoi tinh hinh hoat déng kinh
doanh, tham gia déng gép v kién v6i HDQT trong viée thwe hién céc muc tiéu duge
DHDCD phé duyét.
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b)

BKS thuc hién viéc giam sat dinh ky va thuong xuyén Ban Piéu hanh thong qua viée
(i) tham gia cac cudc hop theo chuyén dé ctia MCP; (i) xem xét cdc bao cdo cua Tong
Giam dbe tai cude hop HPQT va viée trién khai cac Nghi quyét cia HDQT; (iii) xem
xét va danh gia hoat dong kiém soét ndi bd. Qua do, BKS da déng gép ¥ kién dé Ban
Diéu hanh xem xét, can nhic trong viéc hoan thién hé théng quan 1y va kiém soat noi
bd.

BKS cfing thyc hién chire ning thim dinh cdc bdo cdo/sd ligu vé tinh hinh tai chinh,
san xudt kinh doanh ctia MCP tai cdc cudc hop HPQT hodc/va khi c6 yéu ciu cua
HDQT.

Két ludn: Trén co s& ndi dung cac cudc hop tham dy va céc tai li¢u duge cung c:?ip, xét
trén khia canh trong yéu vé& quy md hoat dong cia MCP, BKS nhén dinh:

b)

Hoi ddng quan tri di t6 chirc céc cude hop dinh ky va dot xut khi cén thiét theo quy
dinh cua Diéu 1é Cong ty, Quy ché ndi bd v& quan tri Cong ty, Quy ché t6 chirc va hoat
dong ctua Hoi ddng quan tri. Hoi ddng quan trj d4 ban hanh cdc Nghi quyét/Quyét dinh
theo diing trinh tw, dang thAm quyén, phtt hgp quy dinh cia Phap ludt va Cong ty.

Ban Téng giam dbe da trién khai thyc hién cdc Nghi quyét/Quyét dinh ctia Pai hoi
ddng cb dong, Hoi ddng quan trj theo ding chire ning va thAm quyén, phil hop véi quy
dinh ctia phéap luét va Piéu 1é Cong ty.

Viéce quan tri, didu hanh cia HPQT, Téng gidm dbe @3 dugce thuc hién mot cach hop ly
va phu hop véi Diéu 18 Céng ty va cdc quy dinh phép luat hién hanh d6i vai cong ty
niém yét.

Sw phdi hop giita Ban Kiém soat véi Hoi ddng quén tri, Téng giim doc, ¢d dong
Sy phbi hop hoat dong giita Ban kidm soat, Hoi ddng quan tri, Ban Téng giam dbc
dam bao nguyén tic tudn thi cac quy dinh ctia phép ludt, quy dinh ndi bd va vi loi ich
chung ctia MCP.

Nim 2025, Ban Kiém soat phéi hop tét voi Hoi ddng quén tri, Ban Tong giam dbe va
cac phong, bd phan chirc ndng trong Cong ty, cu thé:

Ban Kiém soat dugc Hoi ddng quéan tri, Tong gidm dbc moi tham du céc cude hop
HDQT, hop giao ban thang... Ban Kiém soat da tham gia y kién theo chic ning,
nhiém vy va c6 bdo céo gui t6i HDQT. Nhiing kién nghi cia BKS da duoc Hoi dong
quan tri xem x¢t, ghi nhnva coy kién chi dao Ban Piéu hanh trién khai thuc hién.
Cée tai liéu, to trinh HPQT, Nghi quyét, Quyét dinh cia HDQT déu duoc cung cép
cho Ban Kiém soat ciing thoi diém theo phwong thire nhu dbi v6i thanh vién HPQT.
Téng Gidm dbc/Ban Diéu hanh cung clp thong tin lién quan dén hoat dong ctia MCP
khi Ban Kiém soét c6 yéu ciu.

Trong nim 2025, Ban kiém soat khong nhan duge kién nghi hodc yéu cau kiém tra ctia
Cb dong MCP véi hoat dong cua Hoi dbng quén tri, Ban Téng Gidm dbc va cac can bd
quan ly khac trong Cong ty.
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PHAN IIL KET QUA GIAM SAT TiNH HINH HOAT PONG VA TINH HINH TAI

CHINH NAM 2025
1. Giam sat tinh hinh thwe hién Nghi quyét Pai hoi ddng cb dong nim 2025
a) Trong nim 2025, MCP da trién khai cac ké hoach duoc DPHPCD thong qua, bao gom
(i) phan phéi lgi nhuan nam 2024 va chi tra thu lao HDQT, BKS; (ii) phat hanh cd
phiéu dé tra co the tur nguon 101 nhudn sau thué nam 2024 va phat hanh cb phiu
thuéng tir ngudn thing du vén cb phén; (iii) chon don vi kiém toan BCTC niam 2025;
(iv) ban hanh/stra dbi Diéu 18 Cong ty; (V) trién khai céc giai phap dé thyc hién ké
hoach kinh doanh nam 2025.
b) Két qua thuc hién cac chi tidu kinh doanh ndm 2025 ctia MCP nhu sau:
BPon vi tinh: triéu dé\ng
T Chi ticu Thuc hién | Ké hoach | TH 2025/ | Thwe hién | TH 2025/
2025 2025 KH 2025 2024 TH 2024
1 Tf’mg doanh thu 431.587 512.128 84,0% 487.243 89,0%
L1 g;;‘;g thu hogt dong )\ 10085 | 503.938|  83,0%| 466.606|  90,0%
1.2 | Doanh thu tai chinh 12.857 8.190 157,0% 20.254 63,0%
1.3 | Thu nhép khac 645 0 383 168,0%
2 Téng chi phi 419.726 477.208 88,0% 449.447 93,0%
2.1 | Gia vbn hang ban 376.954 438.253 86,0% 411.072 92,0%
2.2 | Chi phi ban hang 11.820 16.621 71,0% 14.568 81,0%
2.3 | CP quan ly doanh nghiép 28.804 20.894 138,0% 21.906 131,0%
2.4 | Chi phi tai chinh : 2.117 1.440 147,0% 1.665 127,0%
2.5 | Chi phi khac 31 0 0% 235 13,0%
3 | Ty 1€ 1ai gbp 9,8% 13,0% 75,5% 11,9% 82,7%
4 | Loi nhuin truéce thué 11.861 34.919 34,0% 37.796 31,0%
5 | Loi nhufn sau thué 9.253 27.935 33,0% 30.114 31,0%
6 | ROS 2,21% 5,54% 39,92% 6,45% 34,29%
7 | ROE 3,35% 11,47% 29,21%
8 | ROA 2,88% 9,46% 30,42%

Niam 2025, MCP hoan thanh chi tiéu lgi nhuén nhung khéng hoan thanh chi tiéu doanh thu
so voi ké hoach da dé ra, cu thé nhwr sau:

Téng doanh thu nim ctia MCP 1a 431.587 triéu ddng, dat 84% ké hoach nim va gidm
11% so véi nim 2024, Trong dd, doanh thu hoat dong san xuét kinh doanh chinh dat
83% s0 véi ké hoach 2025 va giam 10% so v6i thye hién ndm 2024,

Nguyén nhin anh huéng dén chi tiéu doanh thu nam 2025 1a do: (i) MCP chu dong
tang cudng kiém sodt tinh hinh céng no dan dén doanh thu ctia mdt s6 khach hang bi
giam; (ii) gia ban ctia MCP chua canh tranh din dén khach hang thay d6i déi tac cung
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ng (mua lon Trung qudc, hodc/va mua hang cua dbi tac khéc ciing nganh nghé MCP);
(iii) san lugng tiéu thy/ban hang cta khach hang str dung bao bi thiéc cia MCP giam
dan dén nhu cdu dit hang lon thiéc giam...

- Ty 18 loi nhudn gdp trén doanh thu ctia Cong ty nam 2025 14 9,8%, thip hon ty 1& cta
niam 2024 1a 11,9%.

- Chi phi quan Iy doanh nghiép nim 2025 ting 6,8 ty déng twong dwong ting 31% so
v6i nam 2024 chu yéu 13 do trong niim 2025 ting chi phi lwong va cac khoan trich theo
lwong khoang 5 ty dong.

2. Giam st tinh hinh tai chinh va thim dinh BCTC nim 2025 cia MCP

a) Bdo cdo tai chinh cho nam tai chinh két thic ngay 31/12/2025 cta MCP dugc kiém
todn béi Cong ty TNHH Kiém todn AASC. Ban Kiém soat di ra so4t du thdo béo cdo
tai chinh vé két qua kidm toan tai MCP d& han ché béo cdo tai chinh c6 nhiing sai sét
trong yéu. Céc ¥ kién ctia Ban Kiém soat di dwge MCP tiép thu va diéu chinh trong dy
thao bao cao tai chinh kiém toén.

b) Can cr két qua ra soat ctia Ban Kidm sot, cdc bit todn diéu chinh ctia MCP da thuc
hién va ¥ kién chdp nhén toan phén cia kiém toan déc 1ap dbi v6i Bao cdo tai chinh
nim 2025 clia MCP, Ban Kiém soat, Ban Kiém soat nhan dinh/danh gia: thong tin
trong BCTC nam 2025 ctia MCP d4 dugc kiém toan dugc trinh bay trung thuc, hop ly
trén céc khia canh trong yéu va nhit quan véi quy dinh ctia phap luat hién hanh.

PHAN IV. THU LAO, CHI PHI HOAT PONG VA LOI iCH KHAC CUA BKS
a) Trong ndm 2025, Ban Kiém soat nhén tién lwong (ddi véi thanh vién chuyén trach) va
thu lao (d6i voi thanh vién kiém nhiém) theo dung Nghi quyét cia PHDCD nim 2025
s6 147/2025/NQ-DHDCP ngay 25/4/2025.
b) Murc tién luong/tht lao Ban Kiém soat nam 2025 cy thé da chi nhu sau:
Don vi tinh: dong

Lwong Thi lao
STT Ho tén Chirc danh
(Gross) (Gross)
1 | Chu Thi Phuong Anh Truong ban 281.745.357 0
2 | Lé VanTai Thanh vién 0 56.250.000
3 | Lé Thi Thanh Hang Thanh vién 0 56.250.000
Téng cong 394.245.357

PHAN V. KE HOACH HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2026

Cin ctr chire ning, nhiém vu ctia Ban Kiém so4t quy dinh tai Piéu 18 td chirc va hoat dong
ctia MCP, Quy ché hoat dong ctia Ban kiém so4t va céc quy dinh ndi by khac cua MCP,
Ban Kiém so4t xdy dung dinh hudng hoat dong nim 2026 s& duy tri coéng tac kiém tra,
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giam sat cac mit hoat dong kinh doanh, diéu hanh ctia Cong ty iheo quy dinh cua Didu 1&
Cong ty, c4c quy dinh cia Phap luét, trong do tép trung vao mot s6 cac ndi dung nhu sau:

i

Giam sat tinh hinh thyc hién céc chi ti€u san xudt kinh doanh, cac ndi dung theo Nghi
quyét ciia Dai hoi ddng cb dong MCP.
Tham dinh, soat xét B4o céo tai chinh quy, ban nién, ndm ctia MCP.

3. Giam sat cdc chi tiéu tai chinh, bao toan va phat trién von; gidm sat thyc hién céc tai

san duoc dau tur va hiéu qua dAu tu; giam sat viée thyc hién ché dd tai chinh, phan phéi
loi nhuén va st dung céc quy, chia ¢b tire cho cb dong.

Giam sat viéc thuc hién, tudn thu Diéu 1& t6 chitc va hoat dong cua MCP; tudn thi quy
ché, quy trinh ndi bd ciia MCP dé dugc ban hanh.

Kiém tra tinh hinh thyc hién cong tac xdy dung cdc quy ché, cac quy dinh, quy trinh
quan ly ndi by ctia MCP.

Kiém tra, glam sat tinh hop phép, hop ly va cén trong ctia HDQT va Tong giam dbc
trong viée to chirc quén tri, trong quan Iy va didu hanh hoat dong san xuét kinh doanh.

Tran trong./.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN

- Tong giam doc,

- Nhue kinh guri;
- Hpi ddng quan tri; &./

- Liwew: Thur ky Céng ty, BKS

Chu Thi Phwong Anh
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» CONG TY CO PHAN IN VA BAO Bi MY CHAU
Dia chi: 18 Liiy Ban Bich, Phudng Tan Pha, TP H6 Chi Minh

@ Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn

\! Website: www.mychau.com.vn

S8:4990./2026/TTr -HPQT TP. HCM, ngay <ZA. thing QG. ndam 2026

TO TRINH

V/v: Théng qua Bdo cdo tai chinh kiém todn nim 2025

Kinh giti: DAL HOI PONG CO PONG

- Cdn cit Ludt Doanh nghiép sé6 59/2020/QH14 dwge Quéc héi meée CHXHCN Viét Nam
thong qua ngay 17/06/2020;

- Cin cie Piéu 18 t6 chiec va hoat dong ciia Céng ty cé phan In va Bao bi My Chéu dioe Dai
héi cé ddng cong ty thong qua ngay 28/06/2024 va dwoc sira doi, bo sung ngady 01/11/2024;
ngay 25/04/2025,

- Cén cir Nghi quyét Pai hdi cé déng thuong nién sé 147/2025/NQ-PHBDCP ngay 25/04/2025
vé viéc iy quyén cho HPQT liea chon don vi kiém todn bdo cdo tai chinh ndm 2025 trén co
s& dé xudt Ban Kiém sodt, Cong ty cé phan In va Bao Bi My Chdu d lwa chon don vi kiém
todn Béo cdo tdi chinh ndm 2025 la Céng ty TNHH Héng Kiém Todn AASC.

Thuc hién theo Nghi quyét Dai hoi cd déng thuomg nién sb 147/2025/NQ-DHPCP ngay
25/04/2025, Béo cdo tai chinh ndm 2025 cta Céng ty C6 phin In va Bao bi M§ Chéu d3 dwogc
kiém toén béi Cong ty TNHH Hiang Kiém Toan AASC.

Hbi déng quan tri kinh giri kém to trinh nay 1a Bao cdo tai chinh nim 2025 d3 duoc kiém
toan. Bd Bdo céo tai chinh nim 2025 d3 duoc kiém toan ndy di duogc ding tai tai website
www.mychau.com.vn vao ngay 31/03/2026.

Kinh trinh Pai hoi dong cb déng xem xét va théng qua toan vin Béo cdo tai chinh kiém toan
nim 2025./.
TM. HOI PONG QUAN TRI
¥ Q g /)/4,,/

Noi nhin: (L FFEH (0] PONG QUAN TRI
- Nhur kinh guri; >y .

- Luu: Thie ky HPQT.

VU TRONG TUAN



» CONG TY CO PHAN IN VA BAO Bi MY CHAU

Dia chi: 18 Liiy Ban Bich, Phudng Tén Pht, Thanh Pho H6 Chi Minh
Tel: (028) 3961 2844 Email: info@mychau.com.vn

Website: www.mychau.com.vn

S6:0204./2026/TTr - BKS TP. HCM, ngay <49, théng ... nim 2026

TO TRINH

V/v: Thong qua viéc lira chon don vi kiém todn Bdo cdo tai chinh nim 2026

Kinh giti: DAL HOI PONG CO PONG CONG TY CO PHAN IN VA BAO Bi MY CHAU

- Can ctr Ludt Doanh nghiép 56 59/2020/QH14 duoc Qucfc hoi nuwoe CHXHCN Viét Nam

théng qua ngay 17/06/2020;

- Cdn cit Ludt Chitng khodn s6 54/2019/QH14 dwoc Qudce hi nuée CHXHCN Viét Nam
théng qua ngay 26/11/2019;

- Cdn cik Diéu 1¢ 16 chitc va hoat déng cita Cong ty ¢6 phan In va Bao bi My Chéu dioc
Bai hji cé dong cong ty thong qua ngay 28/06/2024 va dwoc siva doi, bé sung ngay
01/11/2024; ngay 25/04/2025;

- Can cir Danh sdch cong ty kiém todn va kiém todn vién duwge Uy ban Chitng khodn Nha
mede chap thudn kiém todn cho don vi c6 lpi ich cong chiing thujce linh viee ching khodn
ndam 2020.

Ban Kiém so4t kinh trinh Pai hoi ddng c& dong phé duyét phuong an lia chon cong ty kiém
toan thuc hién kiém toan Béo cdo tai chinh (BCTC) nim 2026 ctia Cong ty c¢b phan In va
Bao Bi M§ Chau (MCP) nhu sau:

1. Phé duyét tiéu chi lwa chon cong ty kiém todn doc lap

a) Cong ty kiém toa:m hoat dong l}qp phap tai Viét Nam va nﬁmqtrong Danh sach cac
doanh nghiép kiém toan q& dicu kién kinh doanh dich vu kiém toan dugc ty ban
chimg khoan nha nudc chap thuan.

b) Co dcf)i,ngﬁ kidm toan vién ¢6 nhidu kinh nghiém kiém toan BCTC trong linh vuc
san xuét.

c) Co6 mirc p}}i kidm toén hop 1y, pht hop véi ndi dung, pham vi va tién do kiém toan
do MCP d¢ nghi.

d) BE tri duqc ngudn nhuﬁn Iye c6 kinh nghiém kiém toan doanh nghiép san xut tham
gia true tiép nhom ki€ém toan tai MCP.

¢) Khong c6 xung dot vé quyén loi khi thuc hién kiém todn BCTC cho MCP.

f) Cung cép dich vu uu dai va mién phi (néu c6) cho MCP.

2. Phé chuén lwa chon cong ty kiém to4n doc lap
Ban Kiém soat kinh trinh PHPCP giao/ty quyén cho HPQT quyét dinh viée lva chon
Cong ty kiém toan doc lap trén co s& d& xudt cia Ban Kiém soat dé thuc hién viée kiém
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toan Bao c4o tai chinh nam 2026 ctia Cong ty theo quy dinh clia phap ludt va giao Nguoi
dai dién theo phap luat ctia Cong ty dam phan, ky, thue hién hgp dong cung cip dich vu
kiém to4n v6i céng ty kiém toan dugc lva chon.

Kinh trinh Pai hoi ddng cb déng xem xét va thong qua./.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN

- Nhur kinh guri;
- Hoi dc“;ng quan iri;
- T(S'ng gidm dée;

- Lien: Thu ky Cong by, BKS. /

Chu Thi Phwong Anh



» CONG TY CO PHAN IN VA BAO Bi MY CHAU
Dia chi: 18 Liiy Ban Bich, Phudng Téan Pha, TP Hb Chi Minh

W Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn

\! Website: www.mychau.com.vn

S6: 0304/2026/TTr -HPQT TP. HCM, ngdy o29. théng ..&.. ndm 2026

TO TRINH
V/v: Thong qua Phwong dn phin phoi lgi nhugn nim 2025 va
Ké hoach phdn phéi li nhugn nim 2026

Kinh giti:  PATHQI DONG CO PONG

- Can cie Ludt Doanh nghiép sé 59/2020/QH14 dwoe Quéc hdi meée CHXHCN Viét Nam théng qua
ngay 17/06/2020 va cdc van ban hudng ddn, sita dbi, bé sung;

- Cén cit Diéu I8 t6 chike v hoat dong cua Cong ty cé phd:n In va Bao bi My Chéu dwge Bai hi c6
déng céng ty théng qua ngay 28/06/2024 va duwoc sica doi, bé sung ngay 01/11/2024; ngay
25/04/2025;

- Cdn cit Bdo cdo tai chinh va Két qua kinh doanh nam 2025 cua Cong ty dd duoc kiém todn;

- Cin cit Ké hoach san xudt kinh doanh ndm 2026 trinh Pai hji dong cé déng Céng ty C6 phan In
va Bao bi My Chdu théng qua.

Hbi ddng quén tri kinh trinh Pai héi ddng cb dong Cong ty CS phan In va Bao bi My Chau théng
qua Phuong 4n phan phéi loi nhudn ndm 2025 va Ké hoach phan phéi lgi nhusn nim 2026 nhw sau:
1. Phwong 4n phén phoi lgi nhuin theo ké hoach nim 2025:

Phuong dn phéan phdi lpi nhudn nam 2025 theo ké hoach dé dwpc théng qua tai Pai hdi dong
6 dong nam 2025 la:

STT Chi tiéu T 18 86 ﬁ‘:"“
(vnd dong)
; - 2 ” 2
L | pochsin cudt ko doantt | 100%
2 | Phwong 4n phén phdi lgi nhuin: 24,079,408,300
2.1 | Qu¥ khen thudng — Phac lgi 10% 2,793,500,000
a | Quy khen cho CBNV 5.95% 1,662,132,500
b | Qup khen thucng cho HPQT, BKS, BPH 1.5% 419,025,000
¢ | Qup phiic lpi 2.55% 712,342,500
22 | Quy diu tu phat trién 5.0% 1,396,750,000
2.3 | Chi cb tirc (10%*Vén diéu 18): 71.2% 19,889,720,000
3 HZ : nhuin con lai trén bdo cdo tai chinh 13.8% 3,855,591,700
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Phuong an phdn phoi loi nhudn ndm 2025 Céng ty dé xudt nhu sau:

Ty trong
TT Chi tiéu ké hoach niim 2025 LNST S tién (VND)
(%)

1 | Loi nhufn sau thué TNDN nim 2025 9,589,062,160
- LNST chwa phén phéi liy ké dén cudi ndm truée 336,586,552
- LNST chua phdn phé’i dén nim nay 9,252,475,608

2 | Phwong 4n phén phdi loi nhuén: 8,879,995,961

2.1 | Qu¥ khen thudng — Phuc lgi 5.00% 462,623,780
- Qup khen thuong cho CBNV 0.00% -
- Quy khen thuong cho HPQT, BKS, BPH 0.00% -
- Qup phiic lgi 3.00% 462,623,780
2.2 | Qu¥ diu tur phat trién 5.00% 462,623,780
2.3 | Chi ¢ tirc bing tién mit (%*Von didu 18) 4.00% 7,954,748,400°
2.4 | Chi ¢d tirc bing cb phiéu (%*Vén diéu 18) 5
3 | Loi nhufn con lai trén bdo cdo tai chinh (1-2) 709,066,199
. K& hoach phan phéi lgi nhuin nim 2026:
Ty trong
TT Chi tiéu ké hoach nim 2026 LNST S6 tidn (VND)
B A A ) A (%)

i | gk shwrad b ey
- LNST chiea phén phoi lily lé dén cudi ndm trude 709,066,199
-LNST chura phdn phdi dén niim nay 18,542,808,316

2 | Phwong 4n phén phdi loi nhuén: 16,702,230,947

2.1 | Quy khen thwéng — Phic loi 10.00% 1,854,280,832
- Quy khen thudng cho CBNV 3.50% 648,998,291
- Quy khen thucng cho HPQT, BKS, BDH 1.50% 278,142,125
- Quy phiic loi 5.00% 927,140,416
2.2 | Quy diu tu phat trién 5.00% 927,140,416
2.3 | Chi cd titc bing tién mat (%*Vdn didu 18) 7.00% 13,920,809,700
2.4 | Chi cd tirc bing ¢ phiéu (%*Vén didu 18) .

3 | Loi nhuén con lai trén bdo cdo tai chinh (1-2) 2,549,643,568
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3. Théng qua chi tidu, co s& xdc dinh Quy tidn thwéng caa Hoi ddng quién tri, Ban kiém
soat, Ban didu hanh (1,5% LNST) va CBNV (3,5% LNST) nim 2026:

Trén co s& dam bao gan lién véi cdc chi tiéu phan anh két qua hoat dong san xudt kinh doanh
mét cdch tdng thé ctia Cong ty bao gdm: (1) Chi tidu hoan thanh Ké hoach vé& san luong tidu thu, (2)
Chi tiéu hoan thanh Ké hoach doanh thu; (3) Chi tiéu hoan thanh K& hoach lgi nhusn sau thué tinh
riéng cho hoat dong sin xudt kinh doanh ctia Cong ty; (4) Chi tiéu kiém soét hiéu qua chi phi (kiém
sodt ty 1& chi phi/doanh thu, muyc tiéu tiét gidm chi phi).

4. Dai hdi dong co dong giao Hpi dong quén tri quyét dinh, thuc hién tha tyc chdt Danh séch
cb dbng, tra cd tirc bing tién mit, tra ¢ tirc thong qua phat hanh cd phiéu va cip nhit bd sung néi
dung phit hop véi két qua phat hanh thuc té, phan bd cac quy va quyét dinh viée chi quy, quyét dinh
cc thu tuc c6 lién quan theo quy dinh ctia Phép lut va Didu 1& Cang ty.

Kinh trinh Dai hdi ddng cb déng xem xét va thong qua./.

TM. HOI PONG QUAN TRI —hre—

Noi nhén: CHU TIeH-HOI PONG QUAN TRI
. - ‘ 0301..67"’@ .
- Nhu kinh guzi; ' o,

5 - Ty !
- Luw: Thue ky HPQOT. Y @ m R W
7
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’ CONG TY CO PHAN IN VA BAO BI MY CHAU
@ Dia chi: 18 Lity Ban Bich, Phudng Tan Pha, TP Hd Chi Minh

Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn

! Website: www.mychau.com.vn
S6: o20.3/2026/TTr -HDQT TP. HCM, ngay <24. thdng ... ndm 2026
TO TRINH

V/v: Thong qua Bdo cdo thit lao Hpi dong quan tri, Ban Kiém sodt nim 2025
vi Ké hoach thit lao nim 2026

Kinh giti:  PAI HOI PONG CO PONG

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 duwoc Quoc hdi nuée CHXHCN Viét Ne
thong qua ngay 17/06/2020;

- Cén cir Piéu ¢ 16 chire va hoat dong cua Cong ty ) pkcfn In va Bao bi My Chdu dwoc Pai
héi cé dong céng ty thong qua ngay 28/06/2024 va duwoc sira doi, bo sung ngdy 01/11/2024;
ngay 25/04/2025;

- Cén cir Diéu 8 Nghi quyét Pai héi cé dong thurong nién ndm 2025 s6 147/2025/NQ-DHPCP
ngay 25/04/2025 vé viéc thong qua ké hoach chi tré thi lao Hpi dong qudn tri, Ban kiém
sodt ndm 2025 theo To trinh sé6 136/2025/TTr-HPQT cia Hpi dong qudn tri ngay
23/04/2025;

- Can cit Bdo cdo tai chinh va Két qua kinh doanh nim 2025 dé dwgc kiém todn.

Theo Piéu 8 Nghi quyét Pai hoi thuong nién nam 2025 sb 147/2025/NQ-DHDCPD ngay
25/04/2025 vé ké hoach chi tra thu lao Hdi ddng quan tri, Ban kiém so4t nim 2025 theo T& trinh
s6 136/2025/TTr-HPQT ciia Héi ddng quén tri ngay 23/04/2025, ké hoach chi thi lao ctia Hoi
ddng quan tri va Ban kiém soat nim 2025 12 1.840.177.064 dong.

Hoi ddng quan tri xin bdo cdo chi phi di sir dung cho Hoi dong quan tri va Ban kiém soét
nam 2025 1a 1.678.596.895 ddng.

Héi ddng quén trj Cong ty kinh trinh Pai hoi ddng cb dong phé duyét ngan sdch nim 2026
dé chi tra thu lao cho Hoi ddng quén tri va Ban Kiém soat 14 1.934.074.000d6ng.

K& hoach thu lao Hoi déng quan tri, Ban kiém sodt nim 2026 cu thé nhu sau:

o Thit lao/thdng | Thiilao/nim | _x Tong thit lao
L Vit (Gross) (Gross) | O ML | T (Gross)
| Hoi ddng quan tri
{ | ShandtFDOT 55.000.000 |  660.000.000| 01 660.000.000
chuyén trach
2 | Thanh vién HDQT 10.000.000 | 120.000.000 02 240.000.000
1.]2

e



I Thit lao/thdng | Thitlao/nim | _x Tong thi lao
SLT Vit (Gross) (Gross) S hwgng (Gross)
11 Ban kidm soat
j | Trudng Ban ot 40572817 |  486.874.000| 01 486.874.000
soat chuyén trach
2 ST;“;nh vién Ban kicm 5.000.000 | 60.000.000| 02 120.000.000
o | Chiphihoatdgng 84.000.000 ] $4.000.000
BKS |
Chi phi du tru hoat i
I¥ | ecEmoT 28.600.000 | 343.200.000 343.200.000
TONG CONG 06 1.934.074.000

Pai hoi ddng cd dong giao cho Hoi ddng quan tri quyét dinh phan bd mc thi lao nim 2026
cho timg thanh vién Hoi ddng quan tri va Ban Kiém soat. Mirc thu lao duoc chi trd hang théng.

Kinh trinh Pai hoi ddng cb déng xem xét va thong qua./.
TM. HQI PONG QUAN TRI e

Noi nhin: [ QI PONG QUAN TRI
- Nhu kinh gii;

- Lun: Thue iy HPQT.
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CONG TY CO PHAN IN VA BAO BI MY CHAU
Pia chi: 18 Liiy Ban Bich, Phuong Tan Ph, TP. H5 Chi Minh
Tel: (028) 3961 2844 - (028) 3961 2734

Website: www.mychau.com.vn

TP. HCM, ngay o?4. thing ..G.. nam 2026

W Email: info@mychau.com.vn

4./2026/TTr -HPQT

TO TRINH
V/v: Stea doi, bo sung Piéu I¢ Cong ty

Kinh giwi: PAI HOI PONG CO PONG

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 duoc Qué'c hoi nuwce CHXHCN Viét Nam
thong qua ngay 17/06/2020;

- Cin cit Ludt Chimg Khodn sé 54/2019/QHI14 dwoc Quobc hdi nuée CHXHCN Viét Nam
thong qua ngay 26/11/2019;

- Cdn cik Diéu I t6 chire va hoat ddng ciia Céng ty ¢é phéan In va Bao bi My Chéu duoc Pai
hii c6 dong cong ty thong qua ngay 28/06/2024, duoc sira dbi, bé sung ngay 01/11/2024 va
ngay 25/04/2025.

Nhim phit hop v&i quy dinh phap ludt hién hanh va tinh hinh thuc té ctia Cong ty Cé phén
In va Bao bi My Chau, Hdi ddng quan tri kinh trinh Pai hoi ddng cb déng xem xét va théng qua
sira ddi, bd sung Piéu 1& Cong ty ctia Céng ty C6 phin In va Bao bi My Chau. Theo d6, sira dbi
Vén diéu 16 va Tong s6 ¢b phan trong Piéu 1§ cho phi hop véi s6 lugng thye té Cong ty dd phat 4
hanh thém trong 01 dot phat hanh gin nhit, cy thé nhu sau:

Piéu khoén Nbi dung tai Pidu 1¢ hién hanh Ni dung dé xuét diéu chinh

Piéu 6. Von diéu 18, cb phin, cb
dong sang lap

B Pidu 6. Vén diéu 18, c¢d phin, cb
Khoan 1 Piéu 6 o . . = P ?
dong sang lap

1.Vén didu 16 cia Coéng ty la:|1.Vén diéu 1& cta Coéng ty Ia:

180.810.530.000 ddng (Bdng chik:
Mot tram tam muwol ty, tdm tram
muweoi trié¢u, nam tram ba mwoi nghin
dong)

a. Tong sb cb phan cta Cong ty:
18.081.053 ¢b phén.

b. Ménh gid cd phén:

ddng/cd phin (Bang chir:
nghin dong).

¢. Loai ¢b phan: ¢d phan phd théng.

10.000
Muroi

198.868.710.000 ddng (Bang chii:
Mot tram chin muwoi tdm ty, tam
tram sau mwol tam triéu, bay tram
mueoi nghin dong)

a. Téng sb ¢b phin cta Céng ty:
19.886.871 ¢b phan.

b. Ménh gid c¢b phan: 10.000
ddng/cd phan (Bang chit: Muroi
nghin dong).

¢. Loai ¢ phéan: ¢b phin phd théng.
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Chi tiét liét ké theo Phu luc dinh

Piéu khoan khéc Mot sb ndi dung khac .

Kinh trinh Pai hoi ddng cd d6ng xem xét va théng qua./.

TM. HQI PONG QUAN TRI p—
Noi nhin:
- Nhu kinh giri;
- Liew: Thu ky HPQT.
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CONG TY CO PHAN IN VA BAO Bi MY CHAU

Pia chi: 18 Lily Ban Bich, Phudng Tédn Phu, TP. Hd Chi Minh

Pién thoai: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychau.com.vn

0.5./2026/TTr -HPQT TP. HCM, ngay 2%. thiang ... ndm 2026

(a
\ J

z

So:

Ra

TO TRINH
V/v: Mién nhiém va bau b6 sung, thay thé Thanh vién Ban kiém sodt
cho thoi gian con lgi cia nhiém ky 2022 - 2027

Kinh giti:  PAI HOI PONG CO PONG

- Cdn cit Ludt Doanh nghiép s6 59/2020/QH14 dwoe Quic hgi nuée CHXHCN Viét Nam thong
qua ngay 17/06/2020;

- Cdn cir Piéu 1é t6 chire va hoat ddng ciia Céng ty ¢é phdn In va Bao bi My Chdu dugc Pai
héi déng ¢ déng cong ty théng qua ngdy 28/06/2024 va dugc sira doi, bé sung ngdy
01/11/2024,; ngay 25/04/2025,

- Cdn cit Pon xin tir nhiém cia thanh vién Ban kiém sodt ciia Ba Chu Thi Phuong Anh ngay
24/04/2026 va Ong Lé Vin Téi ngay 29/05/2026.

1. Mién nhiém thanh vién Ban kiém sot:

a. Ngay 24/04/2026, Ba Chu Thi Phuong Anh — Chlf‘fc vu: Trudng BanTI{iér‘n soat di co
Pon xin tir nhiém, rit khdi vi tri thanh vién Ban kiém soat Cong ty Co phan In va Bao
bi My Chau.

b. Ngiy 29/05/2026, Ong Lé Vin Tm — Chtre vu: Kiérin so\ét vién dd cé Pon xin tir nhiém,
rat khoi vi tri thanh vién Ban kiém soat Céng ty C6 phan In va Bao bi My Chau.

Tai Dai hoi ddng cb dong, Hoi dong quén trj kinh trinh Dai hoi ddng ¢ déng thong qua

viéc Mién nhiém thanh vién Ban kiém soat doi véi:
e Ba Chu Thi Phwong Anh - Chirc vu: Truéng Ban kiém soat

e OngLé Vin Téi - Chirc vu: Thanh vién Ban kiém so4t

2. Biu bd sung thay thé thanh vién Ban kiém soat:

Dé dam béo tinh khéch quan va tudn thi cdc quy dinh ctia Luit Doanh nghiép vé co ciu
t& chirc Ban kiém soat ciia cong ty cé phin, ddng thdi ting cudng ning hrc quan tri, kiém soét
ctia cong ty trong nhiém ky, Hoi dong quan tri Cong ty di d& nghi Quy vi cb déng cé du diéu
kién theo quy dinh tai Luét Doanh nghiép va Diéu 1 Céng ty tham gia d cir, g cir thanh vién
Ban kiém so4t Cong ty cho thoi gian con lai ciia nhiém ky 2022 - 2027.

Cin ¢t nhu cau thye té, Hoi ddng quén tri kinh trinh Dai hoi dong cb dong thong qua viée
bau ctr bd sung thay thé 02 thanh vién Ban kiém so4t.
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Kinh trinh Pai héi ddng ¢ déng xem xét va thong qua./.
TM. HQI PONG QUAN TRI —y/7——

Noi nhén: CHU TICH HOI PONG QUAN TRI
- Nhu kinh giri;

- Luew: Thae ky HDQT.

VU TRONG TUAN

2/2



CONG TY CO PHAN IN VA BAOBI  CONG HOA XA HOI CHU NGHTA VIET NAM

MY CHAU Pic lip - T do - Hanh Phic
Sé: .....12026/BC-HPQT TP. HCM, ngay ...... thang ... nam 2026
BAO CAO

V/v: Danh sdch ting cii, dé cik bau bé sung, thay thé Thanh vién Ban kiém sodt,
cho thoi gian con lgi ciia nhiém ky 2022 - 2027

Kinh giri:  PAI HQI PONG CO PONG

Theo quy dinh ctia phép luat, Céng ty C6 phin In va Bao bi M§ Chéu sé tién hanh bau bd
sung thay thé thanh vién Ban kiém sodt (BKS) cho thoi gian con lai clia nhiém ky 2022 — 2027
tai phién hop Pai hoi dong cb dong thudng nién nim 2026 do ¢6 02 thanh vién Ban kiém soét
¢6 Pon tir nhiém.

Pé dam béo tinh khach quan va tun thi cic quy dinh ctia Luat Doanh nghiép vé co ciu td
chirc Ban Kiém soét ctia cong ty ¢b phin, ddng thoi ting cudng ning luc quén trj, kiém soét ctia
cong ty trong nhiém ky. Hoi dong quan tri Cong ty di d& nghi Quy vi ¢ dong c6 di diéu kién
theo quy dinh tai Luat Doanh nghiép va Diéu 1& Cong ty tham gia dé clt, ing ctt thanh vién B
kiém so4t cho thoi gian con lai ctia nhiém ky 2022 — 2027.

S6 wong thanh vién duy kién tng cir, dé cir nhr sau:

- Ban kiém soat: 02 thanh vién

Ngay 03/06/2026, HDQT Cbdng ty da ban hanh Thdng béo vé viée dé cir, tmg cir Thanh vién
Ban kiém soat giri téi Quy vi ¢ déng dé nghi ¢d déng, cic nhém cb dong tng cir hodc d cir
céc ca nhan dap Gmg du cac didu kién theo quy dinh ciia phap luit va Piéu 1é cong ty tham gia
Ban kiém soat Cong ty cho thdi gian con lai ciia nhiém ky 2022 — 2027.

Dén nay, Cong ty da nhéin duoge ..... Don d& ctr hop 1&. Sau khi d6i chiéu theo cac diéu kién
{mg cit, d& cir duge phép ludt va Diéu 18 cong ty quy dinh, Hoi ddng Quan tri xin bdo cdo trude
Pai hoi ddng ¢ déng Danh séch tmg cit vién di didu kién tham gia g vién bau thanh vién Ban
kiém so4t Cong ty cho thdi gian con lai cia nhiém ky 2022 - 2027 gdm c4 nhén sau day:

STT Ho va tén Nhém cb dong dé cir
{ | &nam Pugc nhém cb déng s hitu ......... % sb cb phin
n Bl s e T RN AR T A X e by o
5 c6 quyén bigu quyet de€ cu.
5 Ong/Ba Puogc nhém cb dong s hitu ....... % sb cb phan
co quyén biéu quyét dé ctr.
3 Ong/Ba Puogc nhém cb dong s hitu ........ % sb cb phan
co quyén biéu quyét & ctr,
4 Ong/Ba Pugc nhém cb dong s& hitu ........ % sb cb phan

cd quyén biéu quyét dé cir.

1|2



Kinh b4o cdo Pai hoi déng cb déng./.

TM. HQI PONG QUAN TRI

212



I. THONG TIN CO PONG

CONG TY CO PHAN IN VA BAO BI MY CHAU

— Tén O AONG/AAL QIO cveveeeeeeeeeeeeeee oo, ME CO AONG:.veveevreeereererererrerins,

= SO lugng cd phan s6 KUY QUYEN .....vverviveeieireiciiesieis e es e es s s s s s ee s se oo

II. NOIDUNG BIEU QUYET

NOI DUNG Tan Khong | Khong cé
thanh | ¢4, thanh|  y kién
N@i dung 01: Thong qua Bdo cdo ctia Ban Diéu hanh vé két qua san xudt kinh | [ ] |
doanh ndm 2025 va Ké hoach san xut kinh doanh nim 2026
Noi dung 02: Thong qua Béo céo clia Hoi ddng quén trj v& két qua hoat dong O ] O
nam 2025 va ké hoach hoat dong nim 2026
Noi dung 03: Théng qua Bdo céo ctia Ban kiém soat vé két qua hoat dong nim | [ O |
2025 va ké hoach hoat dong ndm 2026
Noi dung 04: Thong qua Béo c4o tai chinh d4 kiém toan ndm 2025 (5l [
N¢i dung 05: Thong qua Lya chon don vi kiém toan Béo céo tai chinh nim 2026 | [ ] L]
Noi dung 06: Thong qua Phuong an phan phéi loi nhuan nim 2025 va Ké hoach | [ ] Ll
phén phdi lgi nhudn nim 2026
Noi dung 07: Thong qua bao cdo thi lao Hoi dong quan tri, Ban kiém soatnim | [] ] O
2025 va ké hoach chi tra thu lao Hoi déng quan tri, Ban kiém so4t nam 2026
N¢i dung 8: Thong qua Sira d6i, bd sung Piéu 1& Cong ty ] ] [
Noi dung 9: Thong qua Mién nhiém va bau bd sung thay thé thanh vién Ban | [J O 1
kiém soét cho thoi gian con lai ciia nhiém ky 2022-2027
N¢i dung 10: Thong qua Danh sich ting cir, d¢ cir bdu bd sung, thay thd Thanh | [ ] ]
vién Ban kiém sodt cho thoi gian con lai ciia nhiém ky 2022 - 2027
TP. HCM, ngay thang ndm 2026

Co dong ky, ghi rd he tén



PHIEU BAU CU

BAU THANH VIEN BAN KIEM SOAT

CO PONG:

MA SO CO PONG:

SO CP PAI DIEN/SO HU'U:

SO CP NHAN UY QUYEN:

TONG SO CO PHAN (*):

TONG SO PHIEU BAU (= (*) x “A” =

Luu y: “A”: S6 lugng thanh vién Ban kiém sodt dwoc béu.

Kinh dé nghi Quy c6 déng thuc hién bu ctt bang cach ghi sb lvgng phiéu biu véi

moi (ng ¢t vién tai cdt “So phi€u bau”.

r r i A ! * A .x r
Danh sach wng cik vién thanh vién Ban kiém soat

Ho va tén {ing cir vién

Téng cong

r A A « X A s r 2 aA a LA A . K A > A g
* Lwen y: Tong so phieu bau cho cdc vng ci vién khéng dwoc viegt qud tong so phiéu biu ciia co dong

C6 dong/Nguoi nhin iy quyén
ky va ghi rd ho tén




CONG HOA XA HQI CHU NGHTA VIET NAM
Pijc 1dp — Ty do — Hanh Phic

TP. H6 Chi Minh, ngay  thing  ndm ...

PHIEU PONG GOP Y KIEN
TAI PAT HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN IN VA BAO Bi MY CHAU

Kinh giti: BAN TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Téng s6 cd phin s hitu (AWGC BY QUYEN): .uvvveieesierieeierisessiesessessessesssssssssssessesass s s sasssssssssssssasessassans

Ping ky dong gop ¥ kién vé cac Néi dung lién quan dén Pai hdi dong cb déng thudng nién nim 2026 ciia
Cédng ty CP In va Bao bi My Chéu nhu sau:

.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................
.....................................................................................................................................................................

.....................................................................................................................................................................

CO DONG
(Ky, ghi ro ho tén)

............................................




DU THAO

Poc lap — Tu’ do — Hanh phuc

TP. Ho Chi Minh, ngay ... thdng ...ndm 2026

BIEN BAN HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

A. Tén doanh nghiép: CONG TY CO PHAN IN VA BAO Bi MY CHAU

Gidy chung nhan ding ky kinh doanh s 0301671386 do S& ké hoach va diu tu TP. HCM
cép 14n dAu ngay 05 thang 03 nam 1999, ding ky thay ddi 1an thir 15 ngay 05 thang 11 nim
2025.

B. Thoi gian bit dAu phién hop: 09 gid 00 phit, ngay 26/06/2026

C. DPiadiém: Sb 18, Liiy Ban Bich, Phuong Tan Pha, TP. HS Chi Minh

D. Thanh phin tham dw: Thanh vién Hoi ddng quan tri, Ban Kiém soét, Ban diéu hanh, cic
C4 déng va Ngudi dai dién oy quyén ctia C dong Céng ty C6 Phan In va Bao bi M§ Chau.

E. Co ciu nhin sw Poan Chi tich va cic Ban giiip viéc tai Dai hoi:

Co cau nhin sy Poan Cha tich va cac Ban gitp viéc tai Pai hdi dd dugce Pai héi dong cod

déng thong qua bing hinh thirc gio Thé biéu quyét tai Pai hoi véi ty 18 biu quyét 1a .....%
tdng s6 phidu biéu quyét cua tit ca cd dong tham du va biu quyét tai cudc hop tan thanh.
Cu thé nhu sau:

1. Poan Chii tich:

T T e e aemicons

SR o RO S = B T R BNV RIS

b BRREE e ol st v R SR e AL, L

2. Ban Thu ky

¢ ONEBEE b S s — sttt

b EOMBIER emibmillnbeiion 1 g AN e L

- . D wooesmniinsircisimirgasgpria e =\t it NS e e S MR s

3. Ban Kiém phiéu:



........................................................................

F. Diéu kién tién hanh DPai hoi

Trudng Ban Kiém tra tu cach ¢d dong — Ong/Ba .......cccovvveeven... béo céo tai Pai hoi két
qua kiém tra tu cach c6 dong tham du Pai hoi déng cb dong thudng nién ndm 2026, tai thoi didm
khai mac (09 gi¢ 00 phut), Pai hoi da diéu kién tién hanh theo quy dinh cta Phap luat va Didu
1& Cong ty véi co cdu cd dong nhur sau:

S6 luong CH dong tham du va cb dong ty quyén tham du dai hoi la ....... Cé doéng, dai
dien eho . v o 5w phiéu, chiém ......... % tong sb phiéu bidu quyét cta tit ca cb déng tham du va
biéu quyét tai cugc hop, trong doé:

- 86 Cb dong tham duy truc tiép la......... Cb dong, dai dién cho ......... phiéu, chiém
......... % tong s phiéu biéu quyét cia tit ci cb dong tham du va bidu quyét tai cude hop.

- S6Chddnguy quyénla......... Cé déng, dai diéncho......... phiéu, chiém ......... % tong
s& phidu biéu quyét ctia tit ca cd dong tham du va bidu quyét tai cude hop.

G. Noi dung phién hop

1. Poan Chi tich, Ban thw ky, Ban kiém phiéu da dirgc Dai hoi dong cb dong nhét tri thong
qua vty 1€ oo % tong sb phiéu biéu quyét cta tit ca cb dong tham du va biéu quyét
tai cudc hop tdn thanh biang hinh thirc gio Thé biéu quyét.

.‘ ! " A .‘ A > 4 el b1 A 1 oA 'R r ~
2. Quy ché lam viéc, Quy ché dé cit, iwng cir va bau thanh vién Ban kiém soat da dugc

Pai hoi dong cd dong nhét tri thong qua véity 18 ......... % tong s& phiéu biéu quyét ctia
tAt c4 ¢6 dong tham du va biéu quyét tai cude hop tan thanh bang hinh thirc gio Thé biéu
quyét.

3. Néi dung Chwong trinh nghi sy ciia Pai hi di duoc Pai hoi dong cd dong nhét tri théng
quavaity 1€ ......... % tong s6 phiéu bidu quyét cua tit ca cd dong tham du va biéu quyét
tai cudc hop tan thanh bang hinh thirc gio Thé biéu quyét.

4. Cic Bdo cdo, T trinh do Hoi ddng quan trj, Ban kiém soat, Ban diéu hanh trinh bay
tai Pai hoi:



- Béo c4o cua Ban Diéu hanh vé két qua san xuét kinh doanh nim 2025 va Ké hoach san
xuit kinh doanh nam 2026;

- Béo cdo cta Hoi ddng quan tri vé két qua hoat dong nam 2025 va ké hoach hoat dong
nam 2026;

- Béo céo ctia Ban kiém soét vé két qua hoat dong nam 2025 va ké hoach hoat dong nim
2026;

- To trinh $6 ....../2026/TTr-HPQT ngay ...... [ecoid oo vé viéc Thong qua Bdo cdo tai
chinh da kiém toan nam 2025;

- T& trinh s6 ....../2026/TTr-HPQT ngay ...... [....]......v& viéc Lua chon don vi kiém
toan Bao cao tai chinh ndm 2026;

- To trinh $6 ...../2026/TTr-HPQT ngdy ...... R AR v& viéc Phuong an phéan phdi
loi nhuén nam 2025 va Ké hoach phén phdi lgi nhuan nam 2026;

- Totrinhsb ...../2026/TTr-HPQT ngay ...... /i.id.......v& viéc Bdo cdo thi lao Hoi ddng

quan tri, Ban kidm soat nim 2025 va ké hoach chi tra thit lao Hoi dong quan tri, Ban
kiém soat nam 2026;

- Totrinh s6 ....../2026/TTr-HPQT ngay ...... /...id.......v& viéc Stra dbi, bd sung Diéu 1&
Cong ty;
- T& trinh $6 ...../2026/TTr-HPQT ngay ...... . - v& viéc Mién nhiém va bau bd

sung thay thé thanh vién Ban kiém soat cho thoi gian con lai ctia nhiém ky 2022-2027.
- Danh sach Gng ctr, d& ctr bdu bd sung, thay thé Thanh vién Ban kiém soat cho thdi gian
con lai ctia nhiém ky 2022 —2027.

5. Thao luidn tai Pai hoi:
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Chti toa moi cac C6 dong tham gia ¥ kién d6i véi cdc Béo cdo va To trinh tai Dai hoi. Céc
C4 déng da nhiét tinh tham gia déng gép ¥ kién. Cac ¥ kién da dugc Poan Chi tich tiép thu va
tra 1 cu thé tai Pai hoi.

6.1. Y kién ctia c6 dong tai Pai hoi:

R O O VORI 0 SRONP o (e
| S PR SO R SR RO 00 | -+ OB | oo T P S S
6.2. Tra 101 v kién ¢ dong ctia Poan Chi tich:
P DY SO SN OOOPONIN .. e .- | W) WO S22
R O o R o S
Pén ............. gidr ... phut (thoi diém bidu quyét thong qua cac Bao cdo, To trinh tai Dai
hoi), Ban kiém tra tu cach co dong bao céo tai Pai hoi sb lugng cd dong tham dy va cd dong uy
quyén tham dir 18...coa00vsmumisns Cé dong, daidiéncho ................ phiéu, chiém .......... % tdng

s6 phiéu bidu quyét cia tAt ca ¢ dong tham du va bidu quyét tai cude hop.

H. Kétqua bidu quyét

1. Két qua biéu quyét cic ndi dung xin y kién Pai hoi théng qua biang “Thé biéu quyét”:

- Tbng sb phiéu biéu quyét hop 1&: ....vvv.....e. phiéu bing ....% tbng sb phiéu bidu quyét ctia
3



tat ca cb dong tham du va biéu quyét tai cugc hop.

Téng s6 phiéu biéu quyét khong hop 16: ............... phiéu, bang ....% tdng sb phiéu biéu
quyét ctia tit ca cd dong tham du va bidu quyét tai cudc hop.

TT

NOI DUNG

Tan thanh

Khong tin thanh

Khong y kién

S6 phiéu
biéu quyét

Ty 18
%

S6 phiéu
biéu quyét

Ty 16
%

S6 phiéu
biéu quyét

Ty 16
%

Thong qua Béo cao cuia
Ban Diéu hanh vé& két
qua san xuét kinh doanh
nam 2025 va Ké hoach
sén xuat kinh doanh
nam 2026

Théng qua Bdo cdo cua
Hoi ddng quan trj v& két
qud hoat dong nim
2025 va ké hoach hoat
dong nam 2026

Thong qua Bdo cdo cua
Ban kiém soat vé két
qua hoat dong nim
2025 va ké hoach hoat
dong nam 2026

Thoéng qua Béo céo tai
chinh da kiém toan nam
2025

Thong qua Lya chon
don vi kiém toan Béo
cao tai chinh ndm 2026

Thong qua Phuong 4n
phan phdi lgi nhudn
ndm 2025 va Ké hoach
phan phdi lgi nhudn
nam 2026

Thong qua bdo cdo thu
lao Ho1 d(“)ﬂg quan tri,
Ban kiém so4t niam
2025 va ké hoach chi tra
thu lao Hoi dong quan
tri, Ban kiém soat nim
2026




Tan thanh Khong tan thanh Khéng y kién

TT NOIDUNG Sé phiéu | Ty1é | SO phiéu | Ty1é | Sé phiéu | Ty 18
biéu quyét % | bibu quyét | % | biéu quyét | %

Thong qua Sira ddi, bd
8. | sung Piéu 1é Cong ty

Thong qua Mién nhiém
va bau bd sung thay thé
thanh vién Ban kiém
soat cho thoi gian con
lai ctia nhiém ky 2022-
2027

Thoéng qua Danh sach
g ctr, d& cir bdu bd
sung, thay thé Thanh
vién Ban kiém soét cho
thoi gian con lai cua
nhiém ky 2022 - 2027

10.

2. Két qua kiém phiéu bau b6 sung thay thé thanh vién Ban kiém soat cho thoi gian con
lai ctia nhiém ky 2022 — 2027:

- Tbng s6 phidu bidu quyéthop 18: .............. phiéu bang ....% tdng sb phiéu biéu quyét ctia
tit ca cd dong tham dy va bidu quyét tai cude hop.

- Tbng s6 phiéu bidu quyét khong hop 1&: ............... phiéu, bang ....% tdng sb phiéu bidu
quyét cua tit ca ¢b dong tham du va biéu quyét tai cude hop.

STT HOQ VA TEN SO PHIEU BAU TY LE %
I | OB i
2 | Ong/Ba.orecinnn
3 [@)31:7 T TN

I. Céc vin dé dwoc thong qua

Sau khi xem xét cdc T& trinh, Bdo céo, thao ludn va biéu quyét vé cc van dé lién quan
theo phuong thirc truc tiép, Pai hoi ddng cd dong thudng nién ndm 2026 cua Cong ty Cd phén
In va Bao bi M§ Chau da nhét trf thong qua cac ndi dung sau:

1. Thong qua B4do cao ciia Ban Piéu hanh vé két qua sin xuit kinh doanh nim 2025 va
K¢é hoach sin xuit kinh doanh nim 2026 v&i ................. phiéu tan thanh, trong duong
% tong sé phiu bidu quyét cta tit ca cb dong tham du va bidu quyét tai cude hop.

.......



2. Théng qua Bio cdo cia Hoi ddng quén tri vé két qua hoat dong nim 2025 va ké hoach
hoat dong niam 2026 v&i ................. phiéu tan thanh, twong duong ....... % tong sb phiéu
biéu quyét cua tit ca cd dong tham dy va biéu quyét tai cude hop.

3. Théng qua Bio cdo ciia Ban kiém soit vé két qua hoat dong nim 2025 va ké hoach hoat
dong nam 2026 v&i ................. phiéu tan thanh, trong duong ....... % tong s phiéu biéu
quyét clia tit ca c¢6 dong tham du va bidu quyét tai cudc hop.

4. Thong qua Bdo cdo tai chinh da kiém toan nim 2025 theo ndi dung T¥ trinh s
...... /2026/TTr—HDQT HERY worsmssssnmios YO seovenonsses mon phleu tan thanh, tuong duong
....... % tong s6 phiéu biéu quyét ctia tét ca cd dong tham du va bidu quyét tai cude hop.

5: Thong qua Lua chon don vi kiém todn Béo cdo tai chinh nim 2026 theo ndi dung To
trinh sb ...... /2026/TT1' HHRQT D2y crovvimioninans VL. 5 st ics o 0 i e phiéu tan thanh, twong
duong ....... % tong s phiéu bidu quyét cia tit ca cd dong tham dy va biéu quyét tai cude

6. Thong qua Phwong 4n phin phéi loi nhuan nim 2025 va Ké hoach phén phdi loi nhuin
nim 2026 theo ndi dung T trinh s§ ... /2026/TTr—HBQT ngay ............... voi
................. phiéu tn thanh, tuong duong .......% tong s phiéu biéu quyét cua tat ca cd
d6ng tham du va biéu quyét tai cudc hop.

7. Théng qua bio cdo thi lao Hoi dong quﬁn tri, Ban kiém soat nim 2025 va ké hoach chi
tra thi lao Hoi ddng quan tri, Ban kiém soat nim 2026 theo ndi dung T trinh sb
...... /2026/TTr-I—[DQT ngay e L [FTea——— phIeu tan thanh, tuong duong
....... % tong s6 phiéu biéu quyét ctia tit ca cd dong tham du va biéu quyét tai cude hop.

8. Théng qua Sira ddi, bd sung Piéu 1é Cong ty theo ndi dung T¢ trinh s ...... /2026/TTr-
BEOT ngly wwievemies 1 [T — phiéu tan thanh, twong duong ....... % tbng sb
phiéu biéu quyét ctia tit ca cd dong tham dur va biéu quyét tai cude hop

9. Théng qua Mién nhiém va biu bd sung thay thé thanh vién Ban kiém so4t cho thoi gian
con lai clia nhiém ky 2022-2027 theo ndi dung T trinh s6 ...... 12026/TTr-HDPQT ngay
............... VGi .oieeeevvvvn..... phiéu tén thanh, twong duong .......% tong sé phiéu biéu
quyét cta tit ca cb déng tham du va biéu quyét tai cude hop.

10. Thong qua Danh sach ing cir, dé cir bAu bd sung, thay thé Thanh vién Ban kiém soat
cho thoi gian con lai ciia nhiém ky 2022 — 2027 theo ndi dung Béo c4o s ....../2026/BC-
BKS NgAY ..ovvvvvvnnnnn. A2 S phiéu tan thanh, twong dwong ....... % tong sb
phiéu biéu quyét cia tit ca c6 dong tham dy va biéu quyét tai cude hop.

11.K#ét qua tring cir thanh vién Ban kiém so4t cho thoi gian con lai cia nhiém ky 2022-
2027 nhw sau:



J. Phién hop Pai héi ddng cd dong thwong nién nim 2026 két thic vao hoi ......giv ......
phiit cung ngay.

Céc ndi dung trong phién hop dwoc lap thanh Bién ban va duoc Dai hoi dong cd dong
nhét tri thong qua. Bién ban nay gdm .... trang, duoc 14p thanh 02 ban.

Bién ban hop Pai hoi déng c¢b dong, phu luc danh sach cd dong dang ky du hop, Nghi
quyét da duge thong qua va tai lidu c6 lién quan giri kém theo théng bao moi hop dugce luu gii
tai tru s& chinh cta cong ty.

Nghi quyét, Bién ban hop ctia Pai hoi déng ) dong thuong nién ndm 2026 keém cac tai
liéu dinh kém Bién ban hop s& duoc cong bd thong tin va cong b toan van trén website clia
Céng ty c¢b phan In va Bao bi M§ Chéau (www.mychau.com.vn) @ thong bao dén toan thé C6
dong theo ding quy dinh ctia Phap luat./.

POAN CHU TICH

-----------------------------------------------

BAN THU KY

-----------------------------------------------
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc ldp — Tuw do — Hanh phic

TP. H6 Chi Minh, ngay ... thdng ...... ndm 2026

NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN NAM 2026

Pidu 1.

Pidu 2.

Piéu 3.

Piéu 4.

Piéu 5.

Piéu 6.

CONG TY CO PHAN IN VA BAO BI MY CHAU

Cdn et Ludt Doanh nghiép s6 59/2020/QH14 duoc Quéc hoi nuée CHXHCN Viét Nam
théng qua ngay 17/06/2020 va cde vin ban hudng dan thi hanh,

Can cw Lugt Chirng Khodn s6 54/201 9/QH14 duogc Qucfc héi nwoe CHXHCN Viét Nam
théng qua ngay 26/11/2019 va cde vin ban hwéng dan thi hanh;

Cain cik Diéu 16 t6 chike va hoat déng ciia Cong ty ¢d phan In va Bao bi My Chéu duoc Dai
hoi cé dong cong ty théng qua ngay 28/06/2024 va sira doi, bo sung ngay 01/11/2024;
ngay 25/04/2025;

Cdn ci Bién ban hop Pai hdi dong cé dong thwong nién nim 2026 s6 ... ... /2026/BBPH-
DHBCE REAY il vos I 2020,

QUYET NGHI:

Théng qua B4o céo ctia Ban Piéu hanh vé két qua san xuét kinh doanh nim 2025 va Ké

hoach san xuét kinh doanh nim 2026 V&i ................. phiéu tan thanh, twong du

....... % tong sb phiéu biéu quyét cta tit ca cd dong tham du va bidu quyét tai cude hofoy
(%)

Théng qua B4o céo ciia Hoi ddng quan trj vé két qua hoat ddng nim 2025 va ké hoach
dong nam 2026 V&i ................. phiéu tan thanh, trong duong ....... % tong s phiéu
quyét clia tit ca cd déng tham du va bidu quyét tai cudc hop.

Thong qua Bdo céo ctia Ban kidm soat v& két qua hoat dong nam 2025 va ké hoach hoat
dong ndm 2026 v&i ......evuennnne. phiéu tan thanh, trong duong ....... % tong s phiéu biéu
quyét clia tit ca cd dong tham du va biéu quyét tai cudc hop.

Thong qua Bdo cdo tai chinh d& kiém toan ndm 2025 theo ndi dung To trinh sb

...... /2026/TTr—HDQT NGAY ...oevvoeeeenn. VO© oovvvnn.......... phiéu tan thanh, twong duong
....... % tong sb phiéu bidu quyét ctia tat ca cd dong tham dur va bidu quyét tai cude hop.

Théng qua Lua chon don vi kiém todn Béo cdo tai chinh nim 2026 theo ndi dung T trinh
6 ... /2026/TTr- HBQT ngay ............... (0 S phiéu tan thanh, tuong
duong ....... % tong sb phiéu biéu quyét ciia tit ca cd dong tham du va biéu quyét tai cude

Thong qua Phwong 4n phan phdi loi nhuan nam 2025 va K& hoach phan phdi lgi nhuin
nim 2026 theo ndi dung T trinh sb ...... /2026/TTr—HDQT BRDF it sinbaninins Vi
................. phiéu tan thanh, trong duwong .......% téng s6 phiéu biéu quyét ctia tit ca cd
déng tham du va biéu quyét tai cudc hop.




Pidu 7. Thong qua bao céo thi lao Hoi ddng quan tri, Ban kidm so4t nim 2025 va ké hoach chi tra
thi lao Hoi ddng quan tri, Ban kiém soat nim 2026 theo ni dung TO trinh sd
...... 12026/TTr-HPQT DAY «..vvvvvnnervns VO i phiéu tan thanh, trong duong
....... % tong sb phiéu biéu quyét clia tit ca cb dong tham du va biéu quyét tai cudc hop.

Pidu 8. Thong qua Stra dbi, bd sung Didu 1¢ theo ndi dung To trinh $6 ...../2026/TTr-HPQT ngay
............... V6t oooiivreenr.... phibu tan thanh, twong duong .......% tdng s6 phiéu biéu
quyét cla tht ca cd dong tham dy va biéu quyét tai cudc hop

Pidu 9. Thong qua Mién nhiém va bau bd sung thay thé thanh vién Ban kiém soat cho thoi gian
con lai ctia nhiém ky 2022-2027 theo ndi dung To trinh S0 ... /2026/TTr-HPQT ngay
............... ¥6i ooooivreenr.... phibu tan thanh, trong duong .......% tdng s6 phiéu biéu
quyét clia tAt ca cb dong tham du va biéu quyét tai cudc hop.

Piéu 10. Thong qua Danh sach Gng ctr, d8 ¢t bau bd sung, thay thé Thanh vién Ban kiém soat cho
thoi gian con lai cua nhiém ky 2022 - 2027 theo ndi dung Béo cao $6 ...../2026/BC-BKS
BEA , oo ra5i0ES VO teverreenennen phiéu tan thanh, twong duong ....... % tong sb phiéu
biéu quyét ctia tit ca cd dong tham dur va biéu quyét tai cudc hop.

Pidu 11. K&t qua tring ctt thanh vién Ban kiém soét cho thoi gian con lai cia nhiém ky 2022-2027
nhu sau:

- Ong/Ba.......covvenee trang cir 14 thanh vién Ban kiem soat cho thoi gian con lai cia

Pidu 12. Giao cho Hoi ddng quan tri, Téng Gidm ddc — ngudi dai dién theo phap ludt clia
Co phé“m In va Bao bi M Chau trién khai va thuc hién céc noi dung da dugce thong:
Dai hoi theo dung quy dinh ciia Pidu 1& Cong ty va phap ludt hién hanh.

Piéu 13. Nghi quyét c6 hiéu luc kE tr ngay «.ovvvvniinnnnn Hobi dﬁ‘mg quan tri, Ban Kiém soét, Ban
Téng Gism dbc va toan thé C6 dong Cong ty C& Phin In va Bao bi My Chéu chju trach
nhiém thi hanh Nghi quyét nay.

Pidu 14. Hoi ddng quan tri ¢é trach nhiém cong b6 Nghi quyét ctia Dai hoi ddng cb dong thudng
nién nam 2026 va ding tai 1én Website ctia Cong ty Cb phén In va Bao bi My Chau theo
quy dinh cta phép luét.

TM. PAI HOI PONG CO PONG
Noi nhin: CHU TOA CUQC HQP
- Nhu Diéu 14 va Diéu 15;
- Luwu: The ky HDQT, VT.



ANNUAL

MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychau.com.vn

AGENDA
GENERAL MEETING OF SHAREHOLDERS IN 2026

MY CHAU PRINTING AND PACKAGING CORPORATION

Meeting Time: 9:00 AM on Friday, June 26, 2026

Form of organization: General meeting in person

Location: 18 Luy Ban B

ich, Tan Phu Ward, Ho Chi Minh City

TIME

CONTENT

08:30 AM - 09:00 AM

Welcoming and registering shareholders to attend the General Meeting

- Approve the Working Regulations of the Congress.

- Approve the Regulation on nomination, candidacy and election of independent
members of the Board of Directors for the remaining term of 2022 — 2027.

09:00 AM Opening of the session
09:05 AM Report on the results of shareholder qualification examination
- Introducing the personnel of the Presidium and the Assisting Committees @
the Congress (Vote Counting Committee, Secretariat). o =8 v
AB
e - Approve the Congress program. NV f\

09:20 AM - 10:00 AM

Report of the Board of Directors on 2025 operating results and 2026 operating
plan

Report of the Executive Board on production and business results in 2025 and
production and business plan in 2026

Report of the Supervisory Board on 2025 operating results and 2026 operation
plan

10:00 AM - 10:45 AM

01. Proposal on the approval of the Audited Financial Statements for 2025

02. Proposal for Selection of Auditing Unit for Financial Statements 2026

03. Submission of Profit Distribution Plan in 2025 and Profit Distribution Plan
in 2026

04. Report on the remuneration report of the Board of Directors, Supervisory
Board in 2025 and the plan to pay remuneration of the Board of Directors

1



TIME

CONTENT

and Supervisory Board in 2026

05. Proposal on amendments and supplements to the Company's Charter

06. Proposal on the Dismissal and Election of Replacement Members of the
Board of Supervisors for the Remaining Term of 2022-2027

07. List of candidates, nominations for additional election and replacement of
independent members of the Board of Supervisors for the remaining term
of 2022 - 2027

10:40 AM —11:50 AM

The General Meeting discussed and voted to approve the reports of the Board
of Directors, the Executive Board, the Supervisory Board and the Reports of the
Board of Directors

10:50 AM - 11:00AM

Election of a Member of the Board of Supervisors for the Remaining Term of
Office (2022-2027)

11:00 AM - 11:10 AM

Congress Recess

11:10 AM-11:20 AM

Approve the results of vote counting and voting on the contents at the Congress

Approve the results of the vote count for the election of additional independent
members of the Board of Supervisors for the remaining term of 2022 — 2027

11:20 AM—11:30 AM

Approval of the Minutes of the Meeting and Resolution of the Annual General
Meeting of Shareholders in 2026 Er

11:30 AM

Closing of the Congress

ON BEHALF OF THE ORGANIZING COMMITTEE OF THE CONGRE

CHAIRMAN OF THE BOARD OF DIRECTORS

(Singed)

VU TRONG TUAN
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MY CHAU PRINTING AND SOCIALIST REPUBLIC OF VIETNAM
PACKAGING CORPORATION Independence - Freedom - Happiness

NO: oo /RP-MCP Ho Chi Minh City, June ...., 2026

2025 BUSINESS PERFORMANCE REPORT
AND 2026 BUSINESS PLAN AND ORIENTATION

To: THE GENERAL MEETING OF SHAREHOLDERS

My Chau Printing and Packaging Corporation reports its business results for 2025
and its business orientation and plan for 2026 with the following contents:

PART I: OVERVIEW OF THE MARKET IN 2025
I. Capacity and Growth Rate

By 2025, the Vietnamese metal packaging market is estimated to reach a value of between
US$2.17 billion and US$2.35 billion. This is the result of continuous production
accumulation over the past decade, driven by the booming fast-moving consumer goods
(FMCG) industry (Mordor Intelligence).
e Growth rate: Approximately 3%, although 3% may seem modest, for a mature industry,
this is an indicator of sustainable stability.
e Supply and demand: Domestic production currently meets about 60% of demand, while
the remaining 40% comes from imports.
II. Trends and Impacts

The market is witnessing three strong macroeconomic trends:

e Tariff & Trade Protection Policies: The risk of anti-dumping duties on imported raw
steel, retaliatory tariffs from the US, and EU regulations and yellow cards on sand fishing
are increasing production costs, putting pressure on already thin profit margins.

e Changing Consumer Behavior: The development of modern retail channels is driving
demand for convenient, hygienic canned food. Consumers prioritize "Ready-to-eat"
products and are trending towards boycotting plastic and returning to environmentally
friendly metal packaging.

e Competitive Pressure: The price war is becoming fierce with the entry of FDI
competitors and imports from China.

III. Geographical Development Area

The metal packaging industry is highly concentrated in the southern economic centers.

e Southern Region: Accounts for approximately 43% of the total number of businesses
in the industry (Ho Chi Minh City alone has 37 companies). This region is home to major
customers and a convenient port system for import and export.
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Northern Region: Smaller in scale, mainly acting as branches or satellite factories to
optimize transportation costs.

IV. Technological and Material Innovation

Technology is the battleground that determines the survival of businesses.

Structural Shift: The trend of shifting from traditional 3-piece cans to 2-piece cans
(especially aluminum cans) is gaining dominance due to their lighter weight and higher
aesthetic appeal.

Material Improvement: The use of chrome-plated steel (TFS) is replacing tin-plated
steel (ETP) in can lid and bottom applications to optimize costs.

Weight Reduction: Reducing packaging weight while maintaining product
functionality through improved can design, reduced thickness, and increased steel
rigidity is the main approach adopted by metal packaging suppliers.

International Standards: The application of BPA-free coatings (BPA-NI) and food
safety certifications such as FSSC 22000 and BRC are becoming mandatory
requirements for export to Europe and America.

In addition, established trends in recent years such as automation and upgrades in
printing technology continue to be maintained and promoted.

PART II: COMPANY'S BUSINESS RESULTS IN 2025

I. Results of achieving the plan targets for 2025
_ _ : e % of % VS.
. No | Item | i:]t::l - Plan 2025 f;‘;:;;ll Plan Previous
= : : | S Achieved | Year
"PRODUCTION
2 (1) 0
VOLUME (units) 95,290,921 | 99,969,425 | 94,729,791 95% 99%
TOTAL
4 2,12 431,587 49 0
A REVENUE 87,243 512,128 31,58 84% 89%
Net revenue from
sales and provision 466,606 503,938 418,085 83% 90%
of goods/services
Financial income 20,254 8,190 12,857 157% 63%
Other income 383 0 645 168%
TOTAL
4717, . b 9
B EXPENSES 449,447 7,208 419,726 88% 93%
Cost of goods sold
411,072 438,253 376,954 86% 92%
(COGS) : ° ’
2 | Selling expenses 14,568 16,621 11,820 71% 81%
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General and

3 | administrative 21,906 20,894 28,804 138% 131%
expenses

4 | Financial expenses 1,665 1,440 2,117 147% 127%
Other expenses 235 0 31 0% 13%
TOTAL PROFIT

C | BEFORE TAX 37,796 34,919 11,861 34% 31%
(PBT)

R B 19,059 | 28,170 507 2% 3%

business operations
, | PBT from financial |0 5o 6750 | 10740  159%|  58%
activities
3 | Other profit 148 0 614 0% 415%
Current
D | corporate income 7,682 6,984 2,608 37% 34%
tax expense
TOTAL PROFIT
AFTER

E | CORPORATE 30,114 27,935 9,253 33% 31%
INCOME TAX
(PAT)

Return on Sales
6 | (ROS)=PAT/Net 6.45% 5.54% 2.21% | 39.93% | 34.31%

Revenue

Return on Equity
(ROE)

Return on Assets
(ROA)=PAT/
Average Total
Assets

11.47% 3.35% 29.21%

9.46% 2.88% 30.42%

e In 2025, the company achieved total net revenue of VND 418 billion, reaching only 83%
of the planned target and 90% of the 2024 figure, a decrease of 10% (VND 48.5 billion)
due to the impact of the investigation into counterfeit and substandard milk containing
banned ingredients, which affected most of the powdered milk industry. Sales from paint
customers also decreased. The bottle cap printing and coating industry also saw a decline
in orders due to the decreasing production of bottled beer.

e Net profit after tax reached VND 9.253 billion, reaching only 33% of the planned target
and 31% of the 2024 figure.

II. Evaluating business performance

Net revenue:

2 M\
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Net revenue in 2025 reached VND 418.085 billion, achieving 83% of the plan and decreasing
by 10% compared to the previous year. Specifically:

e Revenue from electric welded cans reached 63% of the plan and decreased by VND
40.157 billion, a decrease of 23% compared to the same period last year.

e Revenue from painted cans reached 76% of the plan and decreased by 17% (VND 10.991
billion) compared to the same period last year.

e Revenue from solid bottom cans reached 100% of the plan and decreased by 15% (VIND
24.124 billion) compared to the same period last year.

e Revenue from coating and printing services reached 89% of the plan and decreased by
25% (VND 6.369 billion) compared to the same period last year.

1. Achievements
e Objective Factors:

O

For the electric can sealing group: orders for 153x178 cans increased due to a bumper
crop of agricultural products and continued strong agricultural exports from Vietnam,
with readily available raw materials and fewer export barriers compared to the seafood
industry.

The shrinking area of fruit cultivation in surrounding countries due to the development
of light industries and reduced production due to crop failures and natural disasters.
The My Chau brand continues to maintain its reputation as a well-known Vietnamese
can supplier in the market for product quality. The bottom-sealed can production line
continues to operate at full capacity and achieve stable revenue for the company.

e Subjective Factors:

O

MCP signed contracts with several new customers in the fruit and vegetable and
seafood industries, contributing 8% of electric can sealing revenue. This helped
mitigate the impact of the dairy industry incident.

In 2025, MCP will resume supply to two major customers that had previously
experienced disruptions.

High-profit crab can production is expected to increase rapidly in 2025, with MCP
maintaining its position as the number one supplier of crab and shrimp cans.
Providing technical solutions has helped some customers shift their orders to MCP,
especially during the fourth quarter.

Strategic customers with annual revenue exceeding 10 billion VND are well-cared for
and maintain consistent revenue.

2. Existing Issues and Limitations
e Objective Factors:

@]

The problem of counterfeit milk has led authorities to inspect all milk production
companies, and milk customers have had to stop production, destroy old packaging,
and cease ordering, causing a serious decline in milk can revenue.

The current nature of milk can printing involves a lot of combined printing, leading
to inaccurate colors and increased inventory. The ratio of combined printing orders to
total milk can orders is over 80%.
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For 2-piece cans: the supply of raw fish materials has decreased due to changes in
fishing regulations, causing MCP's 2025 revenue to decrease by 16% compared to
2024.

Intense competition: imported Chinese cans with solid bottoms and painted cans are
competing in the segments MCP serves; bottle cap manufacturers are accepting lower
prices than MCP to gain market share.

Alternative packaging to tin cans is leading customers to gradually switch to using
packaging such as freezer bags, composite plastics for tuna packaging, and paper,
resulting in a decrease in consumption of the main 2-piece and 3-piece can products.
According to Decree 37, the regulation requiring raw fish materials exported to
Europe to have a length of > 50 cm is causing difficulties for canned food businesses...
The European Union's yellow card has not yet been lifted, and import quotas for
Vietnam will only be granted in October, so exports to Europe are mainly limited to
the fourth quarter, primarily for canned seafood companies.

Subjective factors:

o The rate of product quality complaints remains high at 36 times/year. Although

customer feedback is received within the stipulated timeframe, the resolution process,
such as product recall, exchange, or invoice adjustment, is slow and can take several
months.

Incorrect color printing is still common, leading to negotiations with customers.
Selection costs at MCP are included in the cost price, making the selling price
uncompetitive. The calculation of costs and the determination of selling prices for new
customers or new products are slow, resulting in missed opportunities for cooperation.
Resource preparation tasks such as forecasting, planning, approval, and monitoring
lack coordination, leading to inadequate supply chain management.

PART III: BUSINESS ORIENTATION FOR 2026

1. Market Outlook for 2026
Raw Material Prices:

Random raw material price fluctuations are the biggest risk factor for profit margins.
Prices are unlikely to fall: Although base steel prices are stable, energy and logistics
costs are showing signs of increasing. The current price level can be considered the
floor price for the 2026 plan. In addition, political instability and wars occurring in
many parts of the world also have a significant impact on the cost of input materials.
TFS continues to dominate: The trend of using TFS will continue to be dominant in
2026. Packaging factories that possess electric welding or high-frequency bonding
technology that adapts well to TFS will have a significant competitive advantage in
terms of price.

Pressure from China: China's policies to reduce export tax refunds on steel will be the
most important variable directly impacting the price offered to Vietnam.

Manufacturing Technology and Innovation

Trends in 2025 that continue to be the main flow of technology in 2026:

6
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o Printing Technology: Digital, multi-color printing for superior print quality compared
to older solutions.

o Weight Reduction: To cope with rising raw material costs and environmental pressure,
manufacturers are racing to reduce can thickness to a minimum while maintaining
rigidity.

o BPA-Free Coatings (BPA-NI): Health safety is a top priority. The transition to using
BPA-free (BPA-NI) inner coatings for cans is becoming a mandatory standard,
especially for products exported to European and American markets.

e Growth Forecast

The Vietnamese metal packaging industry is projected to maintain stable growth of
3% - 5% in 2026.

o The export segment for seafood cans is expected to grow by over 5%, however, this
expected growth rate depends heavily on the supply of raw fish, tariff policies, and
trade barriers from the US and EU.

o The domestic milk and food can segment is gradually growing and recovering after
market disruptions (3-4%).

o The paint can segment depends on the recovery of the real estate market and the
encroachment of supply sources other than China, and is expected to experience low
average growth.

o The vegetable and fruit can segment is projected to have high growth because the US
reciprocal tariff on this item is expected to be reduced to 0% after the two countries
sign a reciprocal trade agreement. In addition, in recent years, the quality and quantity
of Vietnamese agricultural produce have grown well.

e Assessing the Level of Competition

Overall industry competition level: High and increasing.

o Internal industry competition: Fierce. FDI enterprises are putting pressure on domestic
businesses with both technology and price.

o Competition from substitute products: Plastic packaging, paper packaging, and multi-
layer film bags remain strong competitors in the food sector. However, the trend
against plastic waste is creating a resurgence in the advantage for metal packaging. In
addition, metal packaging still possesses characteristics that other packaging materials
cannot achieve.

o Customer power: Very high. Large customers have significant bargaining power and
can easily switch suppliers if they do not meet price or standard requirements.

e Identifying Difficulties, Challenges, and Opportunities

Challenges:

o Trade protection: The risk of anti-dumping duties on imported raw steel will increase
production costs, putting pressure on already thin profit margins.

o The wave of cheap goods: The influx of cheap finished can packaging from China
poses a direct threat to domestic manufacturing businesses.

o The demand for green transformation: The cost of investing in green technology and
complying with environmental regulations is a significant burden for businesses.
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Opportunities:

o Vietnam as a processing hub: The government aims for Vietnam to become a global
seafood processing hub by 2030. This ensures a huge and stable output for the metal
packaging industry.

o The trend towards premiumization: The rise of the middle class creates demand for
high-end packaging with attractive printing, resulting in better profit margins for
businesses with technological capabilities.

o Supply chain restructuring: Businesses capable of providing complete solutions (from
design, can and cap production to printing and delivery) and with a closer network of
suppliers to reduce logistics costs will have the opportunity to capture market share
from competitors who only do simple processing.

o The Vietnamese metal packaging industry is no longer a playing field for traditional
advantages such as cheap labor or long-standing relationships. The new playing field
is defined by Technology (Automation/Modern Printing and Coating), Efficiency
(High Performance/Low Cost/Optimized Logistics), and the provision of
comprehensive, holistic solutions.

2. Business Orientation for 2026

2.1. Orientation

2026 is a pivotal year in MCP's short-term development goals (2026-2030), aiming to
become one of the top 3 largest businesses in Vietnam in the tin metal packaging industry.
The company adopts the motto "Quality is Honor - Customers are the Focus" as its
guiding principle to build sustainable technical trust and long-term reputation in the B2B
industry.

2.2. Objectives

Through action plans implemented in 2026, the planned revenue, costs, and profit for
2026 are as follows:

e Total net revenue from goods and services planned for 2026 is: VND 445.3 billion,
an increase of 7% (equivalent to an increase of VND 27 billion) compared to the
previous year.

e The total planned cost of goods sold for 2026 is 381.5 billion VND, a 1% increase
compared to the previous year, due to reduced production costs, control of daily raw
material consumption during production, and control of the use of iron materials
according to specifications to achieve the highest recovery rate, contributing to a
reduction in production costs. Therefore, revenue increased by 7% and the cost of
goods sold only increased by 1% compared to 2025.

e Selling expenses: The planned selling expenses for 2026 are 11.3 billion VND, a 4%
decrease compared to 2025, mainly due to the restructuring of expense items.

e Administrative expenses: The planned administrative expenses for 2026 are 37.9
billion VND, a 32% increase compared to 2025, mainly due to the restructuring of
expense items.

WA =Yz /fou



Financial expenses: The planned financial expenses for 2026 are VND 2.3 billion, a
12% increase compared to 2025, mainly due to short-term interest payments and
exchange rate differences.

The planned total pre-tax profit for 2026 is VND 23.2 billion, a 195% increase
compared to 2025 (equivalent to VND 11.3 billion).

The planned total after- tax profit for 2026 is VND 18.5 billion, a 200% increase
compared to 2025 (equivalent to an increase of VND 9.29 billion).

2.3. Planning target:
‘ Variance | Plan 2026
Actual i
No Item 2025 Plan 2026 | (Planvs. | / Actual
' Actual) | 2025 (%)
PRQDUCTION e 94,729,791 | 93,296,046 | -1,433,745 98%
(units)
A | TOTAL REVENUE 431,587 456,336 24,749 106%
| Net revenue from sales and | g 005 | 445386 | 27301 107%
provision of goods/services
2 Financial income 12,857 10,950 -1,907 85%
3 Other income 645 0 -645 0%
B | TOTAL EXPENSES 419,726 433,157 13,431 103%
1 Cost of goods sold (COGS) 376,954 381,481 4,527 101%
24 Selling expenses 11,820 11,326 -494 96%
3 General and administrative 28,804 37.987 9,183 130%
expenses
4 Financial expenses 2,117 2,364 247 112%
Other expenses 31 0 -31 0%
TOTAL PROFIT
23, ’ 9
C BEFORE TAX (PBT) 11,861 3,179 11,318 195%
PN R R TR 507 14,593 14,086 |  2878%
operations
2 PBT from financial activities 10,740 8,586 -2,154 80%
Other profit 614 0 -614 0%
D Current corporate income 2,608 4,636 2,028 178%
tax expense
TOTAL PROFIT AFTER
E | CORPORATE INCOME 9,253 18,543 9,290 200%
TAX (PAT)
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3. Key Solutions

3.1. Product/Service Solutions and approaches

e Specialize each product line. We don't apply a single formula; each product category
will have its own unique competitive advantage.

e Transform and apply new raw materials to reduce costs, overcome limitations in
machinery and equipment, and meet the new packaging standards of the EU and the
US.

3.2. Solutions and approaches for distribution and sales

e Transform the sales team's action plan from a "Waiting for orders" state to a "Demand-
seeking and demand-creating" state.

e Apply a 3-channel distribution model:

o Strategic customers
o Manufacturing partners
o B2B online & export.

e Develop a separate strategic plan for each product category, channel, product line, and
strategic customer.

3.3. Marketing and Communication Solutions and approaches for Brand

Development

e Repositioning MCP's image as a brand symbolizing Technical Reputation and Trust.

3.4. Solutions and approaches for Quality, After-Sales Service, and Customer Care

e MCP's Quality and Service Management needs to shift from Quality Control (QC) to
Quality Assurance & Customer Experience.

e Reduce the rate of quality complaints and maintain FSSC and ISO certifications.

e Implement a customer service system, especially a customer technical support
department.

e Manage the supply chain to create a competitive advantage in pricing and ensure
supply for new product lines.

3.5. Solutions and approaches for Importing Raw Materials, Goods, Equipment,

and Input Supplies

e Raw material costs (especially steel and ink/varnish) account for a large proportion of
the cost of goods sold in the metal packaging industry. Therefore, the Purchasing
strategy for 2026 is not just about buying cheap, but about Supply Chain Management
to create a competitive price advantage and ensure supply for new product lines.

e Avoid dependence on a single market to reduce geopolitical risks and price volatility.

3.6. Production Planning Solutions:

e MCP's Production division in 2026 needs to ensure consistency in production order
creation from the planning and scheduling division to each factory.

e Transform production and maintenance thinking towards a total efficiency model.

e Reduce downtime during order changes and optimize changeover times.

e Restructure and optimize production time and shifts to increase supply capacity and
efficiency.
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e Implement self-managed maintenance tactics. Clearly assign responsibilities to
minimize unexpected machine downtime.

3.7. Solutions and approaches for logistics, transportation, warehousing, and goods

delivery

e Establish inventory levels of raw materials, semi-finished products, and finished
products that align with the 2026 Production and Business Plan, ensuring timely
fulfillment of production and delivery needs. Optimize the use of existing warehouse
capacity and minimize localized overloading.

e Standardize inventory principles and warehouse capacity management to ensure
efficiency.

e Strengthen control over warehouse operations and management.

e Optimize transportation operations.

3.8. Solutions for cost reduction

e Cost reduction is crucial for increasing profit margins, especially when we cannot
fully control the prices of input materials (steel, varnish, printing ink).

e To achieve the 2026 plan objectives, it is necessary to optimize overall costs focusing
on the three largest cost centers of the metal packaging industry: Raw materials -
Waste - Operations.

3.9. Solutions and approaches regarding the management system (institutional

documents, processes, software)

e Complete the foundational basis for the management system to enable MCP to
complete the 2026 production and business plan.

o Complete the institutional document system.

e Restructure according to the value chain.

e Develop and apply a 3P compensation and benefits system.

e Implement the KPI system across all departments and divisions.

e [mprove recruitment, talent acquisition, and training. ..

e Upgrade and improve the ERP software system to meet the needs of production and
business operations.

The above is the report on the business results for 2025 and the business plan for 2026 of My
Chau Printing and Packaging Corporation.

Respectfully ./.

GENERAL DIRECTOR

LA HOAI NAM
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Dear Shareholders of My Chau Printing and Packaging Corporation,

The Board of Directors (“BOD”) of My Chau Printing and Packaging Corporation (“MCP”)
respectfully reports to the General Meeting of Shareholders (“GS”) on the results of the BOD's
operations in 2025 and the operational orientation for 2026 as follows:

I. REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
1. Characteristics of the Situation — Market Context

- Global Situation: 2025 marks a challenging period for the global economy. According to forecasts
by the International Monetary Fund (IMF), global economic growth will reach approximately 3.2%
in 2025 and slightly decrease to 3.1% in 2026. This figure reflects a structural decline as major
economies face aging populations and low productivity growth. Factors such as prolonged inflation
and high interest rates, along with geopolitical instability and “multiple crises,” protectionism, trade

wars, climate change, and extreme weather events, have put pressure on financial and trade

markets. In particular, the protracted political conflict between Russia and Ukraine, tensions in the
Middle East, and strategic competition between the United States and China have created
geoeconomic fragmentation into opposing blocs, reducing the efficiency of trade, international
investment flows, and global technological cooperation. (Source: Allianzgi).

- In Vietnam, according to official statistics from the General Statistics Office (GSO) and
independent assessments from international organizations, Vietnam achieved a spectacular
breakthrough in 2025 with an impressive Gross Domestic Product (GDP) growth rate of 8.02%.
This is the second highest growth rate in the past 15 years, second only to the low base recovery of
2022, bringing the size of the economy to an estimated US$514 billion and the official GDP per
capita exceeding US$5,000. This result not only affirms the strong resilience of the economy
against headwinds from global trade, geopolitical tensions, and climate change, but also creates a
solid foundation for double-digit growth ambitions in the new era. (According to Lao Dong
newspaper) '

- Development situation of the metal packaging industry:

e The Vietnamese metal packaging market over the past decade has witnessed development
closely intertwined with the food and beverage (F&B) industry. Beyond its role as an
auxiliary industry, metal packaging has become a crucial link in the value chain of seafood
exports and domestic consumption.

e 2025 marks a significant turning point for the metal packaging industry in Vietnam, as the
market transitions from post-pandemic recovery to restructuring and sustainable
development. Based on aggregated data from reputable reports and actual developments, the
Vietnamese metal packaging market is estimated to reach a value of between US$2.17
billion and US$2.35 billion by 2025. This is the result of continuous accumulation and
expansion of production over the past 5-10 years, driven by the boom in fast-moving
consumer goods (FMCG). Looking at the medium term, this market is expected to continue
its growth momentum and reach $2.53 billion by 2030. (Source: Grand View Research)

e The market is being dominated by three main macroeconomic trends. Firstly, the strong shift
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towards aluminum materials due to expanded Producer Responsibility (EPR) regulations
and the Net Zero commitment of multinational corporations. Secondly, the dual pressure
from fluctuating input material prices and changes in the food and beverage consumption
habits of the growing middle class. Thirdly, fierce competition between FDI companies
dominating the beverage segment and domestic companies (such as MCP) seeking niche
advantages in the food and industrial segments.

e The projected compound annual growth rate (CAGR) ranges from 3.07% to 8.9% for the
period 2025-2033. The discrepancies in these forecasts reflect the diversity and strong
differentiation between segments, particularly the rise of two-piece cans compared to the
stability of traditional tin packaging. '

e Although the 3.07% figure may be modest compared to high-tech industries, in the context
of a mature industrial manufacturing sector, it reflects stability and sustainability. This
growth rate is higher than population growth, indicating an increase in per capita
consumption of canned products. The main drivers of this growth include:

+ Beverage industry: The recovery and growth of the beer and soft drink industry, especially the
shift towards aluminum cans due to convenience and recyclability.

+ Processed food: Increased demand for ready-to-eat processed foods (canned fish, meat,
vegetables and fruits) in urban areas.

+ Exports: The expansion of Vietnam's seafood export market to the world has led to a demand
for high-quality metal packaging.

* Value growth comes not only from increased production but also from increased unit costs due
to rising raw material costs. However, in terms of volume, the market is witnessing a boom in
small can formats catering to the trend of fast-paced, convenient consumption and low-value
products.

In this context, the global metal packaging market is experiencing significant fluctuations.
However, amidst these fluctuations, My Chau Printing and Packaging Corporation (“MCP”) has
demonstrated superiority by not only maintaining market share but also creating a core
competitive advantage. This clearly demonstrates that MCP's strong financial capacity and
sustainable value chain are the solid foundation for maintaining stability and continued
sustainable development during times of current and future uncertainty.

2. The structure of the Board of Directors in 2025:

In 2025, the structure of the Board of Directors of My Chau Printing and Packaging Corporation
will be as follows:
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Date of commencement/cessation of
membership on the Board of
Directors/independent member of
No Board Member Position the Board of Directors
Date of
Date of A int t
ate of Appointmen Dismissal
Elected as a Member
of the Board of
Directors effective
- - - Chairman of the November. 1, 2024,
1 | Ong Vi Trong Tuan and appointed as
Board )
Chairman of the
Board of Directors
effective November
25, 2024,
" Ind dent Board
2 | BaNguydn Mai Thanh | | Poncent BOAE 25/04/2025
Member
3 | Ba Phan B4 Hanh Board Member 20/01/2020
) Ind dent Board
4 | BaDuong Thi Thanh Tam | Poncont BOAE 28/06/2024 25/04/2025
Member

Accordingly, on April 25, 2025, the Board of Directors approved the resignation of Ms.
Duong Thi Thanh Tam — Independent Member of the Board of Directors. At the same time, the
General Meeting of Shareholders also elected Ms. Nguyen Mai Thanh as an additional Independent

Member of the Board of Directors.

Thus, the Board of Directors now has 3 members, including | independent member,
ensuring compliance with the legally mandated number as well as the company's charter.

3. Report on the activities of the Board of Directors in 2025

3.1. Summary of Board of Directors Meetings and Resolutions/Decisions

In 2025, the Board of Directors (“BOD”) of My Chau Printing and Packaging Corporation
(“Company”) continuously improved its corporate governance capacity to ensure compliance with
the provisions of the Enterprise Law and the Securities Law. In addition, the BOD also amended
the Company Charter and fully implemented activities according to its assigned functions, duties,

and authority. Specifically:

The Company held one annual General Meeting of Shareholders (“GS”), and the GSM issued
one GSM Resolution. Furthermore, the BOD held 25 meetings to address issues within the
functions and authority of the BOD, thereby issuing 33 resolutions and decisions.
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In 2025, the BOD submitted to the General Meeting of Shareholders for approval amendments
and additions to the Charter; and the dismissal and election of additional and replacement
independent members of the BOD for the remainder of the 2022-2027 term. These contents aim to
ensure the organizational structure of the Board of Directors in the joint-stock company complies
with the provisions of the Enterprise Law, while enhancing objectivity, transparency, and
strengthening the company's governance and control capacity.

All Board of Directors meetings have been conducted in accordance with the procedures
stipulated in the Enterprise Law and the Company's Charter. Minutes of the Board of Directors
meetings are fully prepared and signed by all attending members, ensuring compliance with the
legal requirements and the Company's Charter.

Resolutions and decisions issued by the Board of Directors are unanimously agreed upon by the
members and are consistent with the Company's Charter and legal regulations, thereby contributing
to guiding and effectively supporting the Company's production and business activities.

' Resolution/Decision

No - Number

Date s ~ Content

Feb 13, | Through investment in drying ovens for the printing

1| elies RG] 2025 and coating line

Through the designation of a representative to sign
Feb 25, | contracts and related documents regarding the

2025 Company's loan at BIDV Bank - Ho Chi Minh City
Branch. Ho Chi Minh City

Feb 28, | Convening the 2025 Annual General Meeting of
2025 Shareholders

Mar 04, | Establishing the Organizing Committee for the 2025
2025 Annual General Meeting of Shareholders

Mar 04, | Assignment of responsibilities for drafting documents
2025 for the 2025 Annual General Meeting of Shareholders.

Mar 03, | Appointment of Head of Quality Management
2025 Department

2 | 02/2025/NQ-HPQT

3 | 03/2025/NQ-HPQT

4 | 04/2025/QB-HBQT

5 | 05/2025/Qb-HBQT

6 | 06/2025/NQ-HDPQT

- ot .
7 | 07/2025/NQ-HPQT Mar 08, | Organization of a company trip/tour for employees in

2025 Hanoi
Mar 24, - ; ;
g | 08/2025/NQ-HDQT 2025 Dismissal and appointment of Chief Accountant
Mar 25, g e 4
9 | 09/2025/Qb-HDbQT 2025 Decision to dismiss the Chief Accountant
Mar 25, .. . .
10| 10/2025/Qb-HPQT 2025 Decision to appoint the Chief Accountant
Apr 18, .
11| 11/2025/NQ-HPQT 2025 Approval of the raw steel purchase transaction
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Resolution/Decision

‘No | D
No | Nociber ate Content
Apr 23, | Through the Annual General Meeting Documents
12| 12/2025/NQ-HBQT 2025 2025
Apr 24 Establishment of a  Shareholder FEligibility
13| 13/2025/Qb-HPQT 2p 025 > | Verification Committee at the Annual General
Meeting 2025
May 15, | Assignment of duties to Board of Directors members
14| 142025NQ-HPQT | 9025 | for the remainder of the 2022-2027 term
May 23, | Through the signing of an employment contract with
LS| 202N 2025 the Chief Accountant
May 29 Decision to terminate the employment contract and
16| 16/2025/QD-MCP 23’2 . |dismiss the Head of Planning and Warehouse
Department
17| 17/2025/NQ-MCP Jun 09, .Change ' of personnel authorized to disclose
2025 information
18| 18/2025/NQ-HPQT Jun 10, Selef:tlon of a contractor to replace the roofing and
2025 repair leaks in the factory
Tun 18 Through the termination of the employment contract
19| 19/2025/QDb-HPQT 2025 > | and dismissal of the Head of Human Resources and
Administration
Jun 18, | Decision to accept and appoint the Head of Human
20 20/2025/QB-HDQT 2025 'Resources and Administration
Jun 19, | Termination of the employment contract and
o R i 2025 dismissal of the Head of Business Department
22| 22/2025/Q0D-HPQT Jun 19, | Decision to appoint the Acting Head of Business
2025 Department
Jun 20,
23| 23/2025/NQ-HPQT 2025 Approval of the loan plan
Jun 23, | Approval of the implementation of the plan to issue
202 -HDbQT
2 AP0 2025 shares to pay dividends for 2024
Tul 10 Selection of the auditing firm for the 2025 financial
25| 25/2025/NQ-HPQT 202 5’ statements of My Chau Printing and Packaging
Corporation
Jul 18, | Approval of the final registration date for the payment
26| 26/2025/NQ-HDQT 2025 of 2024 dividends in shares and cash
Aug 12 Approval of the plan for renovating the drainage
27| 27/2025/NQ-HDPQT 5 (%2 s > |system at My Chau Printing and Packaging

Corporation
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' Resolution/Decision

No | N Date Content

Increase in charter capital and amendment of the

28| 28/2025/NQ-HDQT Aug 22, | Company's Articles of Association after the

2025 completion of the share issuance for dividend
payment
Sep 05, w o :
29| 29/2025/Qb-HPQT 2025 Decision on the dismissal of the Chief Accountant
Sen 05 Decision on the appointment of the Deputy Head of
30| 30/2025/Qb-HDQT 252 5 | the Finance and Accounting Department, also in
charge of Accounting
Through personnel changes in the Secretary of the
Sen 25 Board of Directors, the Head of Corporate
31| 31/2025/NQ-HBQT 28 )5 | Governance, and the Authorized Person for
Information Disclosure at My Chau Printing and
Packaging Corporation.
Dec 04 Decision to dismiss and terminate the employment
32| 31/2025/Qb-HDbQT 2025 > | contract of the Head of Human Resources and

Administration

Dec 04, | Decision to accept and appoint the new Head of

3| S2EEENEREROT 2025 Human Resources and Administration

3.2. Total remuneration, operating expenses, and other benefits for the Board of Directors
and each member of the Board of Directors.

In 2025, the remuneration for the Board of Directors and the Supervisory Board, as approved
by the General Meeting of Shareholders, was VND 1,840,177,064 (One billion, eight hundred forty
million, one hundred seventy-seven thousand, sixty-four Vietnamese Dong).

The Board of Directors made the following specific allocations:

Unit: VND/year

' | Position
 Nam Ti ‘
No Full N ame | ime Alloetion Level (Gross)

| Board of Directors

January — December Chairman of the 1.059.351.538

1 Vii Trong Tudn Board of Directors
(full-time)
2 | Duong Thi Thanh Tam January — April Independent 30.576.923
Member of the
Board of Directors
3 Nguyén Mai Thanh April — December Independent 81.923.077
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: Position
No Full Name Time | Allocatinn Level (Gross)

Member of the
Board of Directors

January — December Member of the 112.500.000
Board of Directors

4 Phan B4 Hanh

II | Supervisory Board

1 | Chu Thi Phuong Anh January — December Head of the 281.745.357
Supervisory Board

2 | Lé Van Téi January — December Member of the 56.250.000
Supervisory Board

3 | L& Thi Thanh Hang January — December Member of the 56.250.000
Supervisory Board

Total 1.678.596.895

3.3. Reporting on Transactions

- Transactions between the company, its subsidiaries, or companies in which the public company
holds 50% or more of the charter capital, and members of the Board of Directors and their related
parties: The company has no such transactions.

- Transactions between the company and companies where a member of the Board of Directors is

a founding member or a business manager within the three years preceding the transaction: The -

company has no such transactions.

4. Activities of the Independent Board Member and the Independent Board Member's
Evaluation of the Board's Performance

The Company currently has one independent Board member. This independent Board
member fully participates in all Board meetings, provides opinions and votes on issues raised, and
makes recommendations for the development of the Company's operations and governance.

According to the independent Board member's assessment, the Board has effectively
exercised its rights and obligations in accordance with its authority and the provisions of the law
and the Company's Charter. Board meetings are conducted in accordance with regulations, and
decisions are considered and discussed carefully, objectively, and in line with the Company's actual
situation.

The Board of Directors has maintained effective governance, ensuring the implementation of
the Company's business strategies, plans, and development objectives. Simultaneously, the
company effectively supervises the Executive Board in implementing the resolutions of the Board
of Directors. The company is operated on the principles of openness, transparency, compliance
with the law, the Charter, and internal regulations; ensuring fair treatment for all shareholders and
respecting the legitimate rights and interests of all stakeholders, contributing to improved
operational efficiency and sustainable development of the company.

S. Results of the Board of Directors' oversight of the General Management Board.
7113
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5.1. Business performance results for 2025 will be implemented in accordance with the
Shareholders' General Meeting Resolution.
; % of % Vs.
Actual | ~ Actual i % ‘_,rs
No Item : 2024 Plan 2025 | 2025 Plan Previous
il = Achieved | Year
PRODUCTION
95,290,921 | 99,969,425 | 94,729,791 95% 99%
VOLUME (units) 9 ’
A | TOTAL REVENUE 487,243 512,128 431,587 84% 89%
Net revenue from sales
1 and provision of 466,606 503,938 418,085 83% 90%
goods/services
2 | Financial income 20,254 8,190 12,857 157% 63%
3 Other income 383 0 645 168%
B | TOTAL EXPENSES 449,447 477,208 419,726 88% 93%
Cost of goods sold
1 411,072 438,253 376,954 86% 92%
(COGS) ’ "
2 | Selling expenses 14,568 16,621 11,820 71% 81%
G 1 and
g | e an 21,906 20,894 28,804 |  138% | 131%
administrative expenses
4 | Financial expenses 1,665 1,440 2,117 147% 127%
5 | Other expenses 235 0 31 0% 13%
TOTAL PROFIT
C 37,796 34,919 11,861 34% 31%
BEFORE TAX (PBT) i ’
PBT &+ busi
1 O COTEDUSICSS | 19 059 28,170 507 2% 3%
operations
PBT from fi ial
g | 18,589 6,750 10,740 | 159%|  58%
activities
3 | Other profit 148 0 614 0% 415%
C t t
p | rent  COFpomRe 7,682 6,984 2,608 37% | 34%
income tax expense
TOTAL PROFIT
AFTER
,114 : ,253 339 31¢
E CORPORATE 30 27,935 9 3% Yo
INCOME TAX (PAT)
Return on Sales (ROS)
A45% 5.54% 2.21% 39.93% | 34.31%
6 = PAT / Net Revenue ik ° ° ’ ’
Return on Equity
7 11.47% 3.35% 29.21%
(ROE) ° (] (
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Return on Assets
(ROA) =PAT/ 9.46% 2.88% 30.42%
Average Total Assets

In 2025, the company achieved total net revenue of VND 418 billion, reaching only 83%
of the planned target and 90% of the 2024 figure, a decrease of 10% (VIND 48.5 billion) due
to the impact of the investigation into counterfeit and substandard milk containing banned
ingredients, which affected most of the powdered milk industry. Sales from paint customers
also decreased. The bottle cap printing and coating industry also saw a decline in orders due
to the decreasing production of bottled beer.

After-tax profit reached VND 9.253 billion, equivalent to 33% of the planned target and
only 31% of the 2024 results.

5.2.  The Board of Directors' oversight of the CEO, Chief Accountant, and Executive

Board.

Based on the Company Charter, Internal Regulations on Corporate Governance, and the

Operating Regulations of the Board of Directors of MCP, in 2025, the Board of Directors fully -

implemented and supervised the activities of the General Director, Chief Accountant, and
Executive Board in managing production and business operations and implementing
resolutions/decisions of the General Meeting of Shareholders and the Board of Directors,

specifically as follows:

Supervising the implementation of resolutions and production and business plans approved
by the General Meeting of Shareholders and the Board of Directors.

Supervising the General Director's operational activities to ensure the Company's production
and business operations are safe, compliant with the law, resolutions of the General Meeting
of Shareholders, and resolutions of the Board of Directors.

Supervising and reviewing financial reports to tightly manage costs, prevent and mitigate
risks in production, business, and investment activities.

Monitoring the implementation of reporting and disclosure requirements, both periodic and
extraordinary, to the State Securities Commission and the Ho Chi Minh City Stock
Exchange (HOSE) regarding mandatory information disclosure, ensuring timely submission
and disclosure of information.

Ensuring the successful conduct of the Annual General Meeting of Shareholders held on
April 25, 2025.

Organizing quarterly Board of Directors meetings and meetings as needed, within the
Board's decision-making authority. Meetings with the Executive Board, the Accounting
Department, and department heads monthly.

Completing dividend payments through share issuance.

Overall Assessment

Through the mechanism of inspection and supervision via monthly and quarterly periodic
reports on production and business activities, the Company's operational situation, and ad
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hoc reports when requested, the Board of Directors assesses that the Executive Board, the
General Director, and the Chief Accountant have fulfilled their assigned rights and
obligations in accordance with current laws, the Company's Charter, internal regulations,
and resolutions of the General Meeting of Shareholders. The General Director focuses on
improving management, risk management, risk control, and training to enhance the skills of
employees within the Company.

The Executive Board, the General Director, and the Chief Accountant have strived to fulfill
their roles well, as demonstrated by timely, flexible, and appropriate operational solutions
in line with the Board of Directors' policies and directions. The policies and directives issued
by the Board of Directors have also been fully and promptly implemented by the Executive
Board, with detailed reports on the results of implementation and a high sense of
responsibility.

The Board of Directors believes that the detailed solutions and action plans of the Executive
Board in 2025 will contribute to increased stability in production operations, access to new
customers, prioritize B2B customers, satisfy existing customers, and boost revenue growth,
especially expanding the customer base in the Northern and Central regions. The Executive
Board, the General Director, and the Chief Accountant also need to review the existing
shortcomings of the system to revise and improve processes, regulations, and compliance
control in 2026, focusing on completing the medium and long-term strategic plan and
seeking strategic partners for sustainable development.

II. IMPLEMENTATION PLAN FOR 2026

1.

General Situation in 2026

1.1. Challenges

Trade protection: The risk of anti-dumping duties on imported raw steel will increase
production costs, putting pressure on already thin profit margins.

The influx of cheap goods: The influx of cheap finished can packaging from China is a direct
threat to domestic manufacturing businesses.

Green transformation requirements: The cost of investing in green technology and
complying with environmental regulations is a significant burden for businesses.

1.2. Advantages

Vietnam as a processing hub: The government aims for Vietnam to become a global seafood
processing hub by 2030. This ensures a huge and stable output for the metal packaging
industry. _
The trend towards premiumization: The rise of the middle class creates demand for high-
end packaging with beautiful printing, resulting in better profit margins for businesses with
technological capabilities.

Supply chain restructuring: Businesses capable of providing a complete solution (from
design, can and cap production to printing and delivery) and with a network of satellite stores
closer to customers to reduce logistics costs will have the opportunity to capture market
share from competitors who only do simple outsourcing.
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3.

2026 Orientation Goals

Improve product quality, maintain and develop the customer base by continuously
researching and developing new products and materials to meet the diverse needs of the
market. In addition, focus on building cooperative relationships and fostering growth
together with customers, especially strategic customers.

Strengthen the supply chain, production, standards, and cost management system by:
Diversifying supply sources by adding 2-3 suppliers for each key raw material group,
building a backup supply system and alternative plans for all raw materials.

Enhancing production management towards optimizing productivity, reducing raw material
losses, and improving operational efficiency. Reviewing and standardizing the raw material
and cost standards system to better reflect actual production.

Improve cost control and analysis to enhance transparency, support effective cost
management decision-making, and aim for a 5% reduction in raw material costs.

Promote process standardization and technology application in management to improve
overall efficiency, product quality, and the company's sustainable competitiveness.

- Regarding Human Resources:

Reorganize the human resources structure according to the value chain and functions,
optimize the organizational structure, and ensure appropriate, streamlined, and efficient
personnel placement, with at least 95% of positions assigned according to their functions
and no overlapping positions.

Develop capabilities to improve work performance and efficiency, ensuring the
implementation of training programs according to plan with a 100% completion rate and
increasing the percentage of employees meeting job title standards to over 90%.

Focus on building a KPI system to evaluate work performance, improve employee
satisfaction, and strengthen policies to retain skilled and professional personnel, keeping the
rate of unwanted employee turnover below 10%.

Management:

Establish, review, and revise company regulations and procedures to improve production
efficiency and quality control. Simultaneously, ensure compliance with legal regulations
and the company charter.

Promote the application of digital transformation in operational management through the
integration of production management subsystems on a software platform, contributing to
improved efficiency, consistency, and enhanced compliance with company procedures and
regulations.

Economic Indicators

The Board of Directors proposes the following business plan for 2026 to be presented to the General
Meeting of Shareholders:

No

Variance | Plan 2026
Actual
Item 2025 Plan 2026 | (Plan vs. / Actual
Actual) 2025 (%)
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PR(,)DUCTION SR 94,729,791 | 93,296,046 | -1,433,745 98%
(units)
A | TOTAL REVENUE 431,587 456,336 24,749 106%
| Net revenue from sales and| 0 00| 445386 27,301 107%
provision of goods/services
2 Financial income 12,857 10,950 -1,907 85%
3 Other income 645 0 -645 0%
B | TOTAL EXPENSES 419,726 433,157 13,431 103%
1 Cost of goods sold (COGS) 376,954 381,481 4,527 101%
2 Selling expenses 11,820 11,526 -494 96%
3 General and administrative 28.804 37.987 9.183 132%
expenses
4 Financial expenses 2,117 2,364 247 112%
Other expenses 31 0 -31 0%
C O s e 11,861 23,179 11,318 195%
TAX (PBT)
| ERE  Geom, wmre  Rusuess 507| 14,593 14,086 |  2878%
operations
2 PBT from financial activities 10,740 8,586 -2,154 80%
3 Other profit 614 0 -614 0%
D Current corporate income 2,608 4,636 2,028 178%
tax expense
TOTAL PROFIT AFTER
E CORPORATE INCOME 9,253 18,543 9,290 200%
TAX (PAT)

4. Board of Directors' Operational Directions for 2026

In 2026, the Board of Directors unanimously agreed to focus on the following key tasks:

- Regarding strategy: Research and finalize the Company's medium- and long-term strategic
plan for 2026, ensuring flexibility and proactiveness in response to fluctuating domestic and
international market conditions.

+ MCP's business and competitive strategy in 2026 will be based on Quality as the technical
foundation and Customer as the core of its operations. Instead of simply competing on
price with competitors, MCP positions itself as "The most reliable supplier of metal
packaging solutions."

+ Brand Strategy: Positioning Statement - For canned food businesses in the meat, fish,
vegetable, fruit, and dairy industries, customers always need high-quality, safe, and
aesthetically pleasing metal packaging products. MCP is the most reliable manufacturing
partner, providing can and tin packaging products with superior printing quality and in-

1213



depth technical consulting services, helping to enhance the value of customers' products.
Production Strategy: In the Production segment, the strategy focuses on optimizing
MCP's production shifts to maximize OEE. Optimizing shifts is not simply about
scheduling working hours, but a strategic lever to directly impact the three components
of OEE: Availability, Performance, and Quality.

Operational Strategy: The goal of operational management at MCP. MCP's strategy from
2026 onwards is a shift from Command-Based Management (people giving orders to
people) to Process & Data-Based Management, with a focus on Workflow.

- Regarding business orientation: focusing on building and implementing a proactive,
flexible, and market-centric business strategy, specifically:

+

Transforming business mindset: From a passive "waiting for orders" model to an active
"seeking and creating demand," increasing the ability to reach and develop new
customers.

Developing markets and distribution channels: Implementing a multi-channel distribution
model, including strategic customers, manufacturing partners, and B2B online/export
channels; simultaneously expanding the domestic market and gradually increasing the
proportion of the international market.

Industry and customer-specific strategies: Developing separate business strategies fé
each industry, product line, and key customer group, ensuring suitability to mark;
characteristics and optimizing efficiency. 5
Enhancing capabilities Product competitiveness: Strengthening product specialization,
combining technical innovation and cost optimization to enhance added value and
competitiveness.

Brand positioning: Repositioning MCP as a brand associated with reputation, quality, and
technical capabilities, creating an advantage in attracting customers and expanding the
market.

Integrating business with operations: Ensuring close coordination between the business
unit and production, supply chain, and logistics to quickly meet market demands.

The above is a summary report of the Board of Directors' activities on the 2025 performance

results and the 2026 operational plan of My Chau Printing and Packaging Corporation.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

VU TRONG TUAN
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich Street, Tan Phu Ward, Ho Chi Minh City
Tel: (028) 3961 2844 Email: info@mychau.com.vn

Website: www.mvchau.com.vn

REPORT OF THE SUPERVISORY BOARD
ON THE RESULTS OF 2025 AND THE ACTIVITY PLAN FOR 2026
To: THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Based on the Enterprise Law No. 59/2021/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020,

Based on the Charter of Organization and Operation of My Chau Printing and
Packaging Corporation, approved by the General Meeting of Shareholders according
to Resolution No. 08/2024/NOQ-PHPCD dated June 28, 2024, and the Amendments to
the Charter approved by the General Meeting of Shareholders according to Resolution
No. 244/2024/NO-DHDCD dated November 1, 2024, and Resolution No.
147/2025/NQ-DHDCD dated April 25, 2025,

Based on the Internal Regulations on Corporate Governance approved by the General
Meeting of Shareholders under Resolution No. 08/2024/NQ-DHDCD dated June 28,
2024, and the Appendix amending the Internal Regulations approved by the General
Meeting of Shareholders under Resolution No. 244/2024/NO-DHDCD dated
November 1, 2024.

The Supervisory Board reports to the General Meeting of Shareholders of My Chau
Printing and Packaging Corporation (MCP) on the results of operations in 2025 and the
plan for operations in 2026 as follows:

PART L. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025

1,

a.

2.

a.

Members and Structure of the Supervisory Board:

The structure of the MCP Supervisory Board, as stipulated in the company's charter,
consists of 3 members.

The Supervisory Board in 2025 will consist of members assigned tasks that match
their professional experience:

Ms Chu Thi Phuong Anh Head of the Supervisory Board

Mr Le Van Toi Member

Ms Le Thi Thanh Hang Member

Activities of the Supervisory Board:
The official meetings of the Supervisory Board in 2025 will be as follows:
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Meeting/Participants Main agenda
- Report on the work of the Supervisory Board from November 1,
2024 to January 1, 2025.
Jan 05, 2025 - Plan for the implementation of the Supervisory Board's activities

(3/3 Members)

in Q1/2025: reviewing the Company's financial statements before
information disclosure, conducting a thematic review of the
Company's sales activities.

Apr 01, 2025
(3/3 Members)

- Report on the work of the Supervisory Board for the first quarter
of 2025.

- Plan for implementing a comprehensive audit of the current state
of governance, management, and business operations of the
Company in the second quarter of 2025.

Jul 10, 2025
(3/3 Members)

- Agreed to maintain the Supervisory Board's operational plan for
2025.
- Reassigned duties to Supervisory Board members.

Jul 17, 2025
(3/3 Members)

- Evaluate and propose an auditing firm to conduct a semi-annual
review and audit of the 2025 financial statements.

b. In addition to the aforementioned formal meetings, the Supervisory Board participates
in the review of MCP's quarterly, six-monthly, and annual financial statements and
other arising issues via online correspondence.

3. Recommendations of the Supervisory Board:

a. The Supervisory Board has supervised the activities of the Executive Board and made
recommendations on (i) management and operations, (ii) production management, (iv)
inventory management, (v) accounts receivable management, etc.

b. These recommendations have been considered by the Board of Directors, and timely
guidance has been provided for the management and operation of MCP in 2025 and

2026.

PART II. RESULTS OF MONITORING THE BOARD OF DIRECTORS, THE
EXECUTIVE COMMITTEE, AND THE COORDINATION BETWEEN THE
SUPERVISORY BOARD, THE BOARD OF DIRECTORS, THE EXECUTIVE
COMMITTEE, AND SHAREHOLDERS

1. Monitoring Results for the Board of Directors, General Director, and Executive

Board:

In 2025, the Supervisory Board's monitoring of the Board of Directors and Executive
Board was carried out through the following activities:

a. The Supervisory Board conducted periodic monitoring of the Board of Directors by
fully attending all Board meetings and as requested. Accordingly, the Supervisory
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Board promptly grasped the business situation and contributed opinions to the Board of
Directors in achieving the objectives approved by the General Meeting of Shareholders.

. The Supervisory Board conducted periodic and regular monitoring of the Executive
Board through (i) participation in MCP's thematic meetings; (ii) reviewing the General
Director's reports at Board meetings and the implementation of Board resolutions; (iii)
reviewing and evaluating internal control activities. Through this, the Supervisory
Board contributed opinions for the Executive Board to consider and refine the internal
management and control system.

. The Supervisory Board also performs the function of appraising reports/data on the
financial situation and business operations of MCP at Board of Directors meetings
and/or when requested by the Board of Directors.

Conclusion: Based on the content of the meetings attended and the documents
provided, considering the material aspects of MCP's operational scale, the Supervisory
Board concludes:

The Board of Directors has held regular and extraordinary meetings as necessary in
accordance with the Company Charter, the Internal Regulations on Corporate
Governance, and the Regulations on the Organization and Operation of the Board of
Directors. The Board of Directors has issued Resolutions/Decisions in the correct
order, within its authority, and in accordance with the provisions of the Law and the
Company.

The General Director's Office has implemented the Resolutions/Decisions of the
General Meeting of Shareholders and the Board of Directors in accordance with its
functions and authority, and in compliance with the provisions of the Law and the
Company Charter.

The management and operation of the Board of Directors and the General Director
have been carried out reasonably and in accordance with the Company Charter and
current legal regulations for listed companies.

2. Coordination between the Supervisory Board and the Board of Directors,
General Director, and Shareholders

. The coordination of activities between the Supervisory Board, the Board of Directors,
and the General Director ensures compliance with legal regulations, internal
regulations, and the common interests of MCP.

. In 2025, the Supervisory Board will coordinate well with the Board of Directors, the
General Director, and functional departments and divisions within the Company,
specifically:

The Supervisory Board has been invited by the Board of Directors and the General
Director to attend Board of Directors meetings, monthly briefings, etc. The
Supervisory Board has participated in providing opinions according to its functions
and duties and has submitted reports to the Board of Directors. The recommendations
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of the Supervisory Board have been considered, recorded, and directed by the Board
of Directors to the Executive Board for implementation.

- All documents, reports to the Board of Directors, resolutions, and decisions of the
Board of Directors are provided to the Supervisory Board at the same time and in the
same manner as for members of the Board of Directors.

- The General Director/Executive Board provides information related to MCP's
operations when requested by the Supervisory Board.

c. In 2025, the Supervisory Board did not receive any suggestions or requests for
inspection from MCP shareholders regarding the activities of the Board of Directors,
the General Director, and other management personnel in the Company.

PART III. RESULTS OF MONITORING OPERATIONAL AND FINANCIAL
SITUATION IN 2025

1. Monitoring the Implementation of the Shareholders' General Meeting Resolution
in 2025

a. In 2025, MCP implemented the plans approved by the Shareholders' General Meeting,
including: (i) distributing profits for 2024 and paying remuneration to the Board of
Directors and Supervisory Board; (ii) issuing shares to pay dividends from after-tax
profits in 2024 and issuing bonus shares from capital surplus; (iii) selecting an auditor
for the 2025 financial statements; (iv) issuing/amending the Company Charter; (v)
implementing solutions to achieve the 2025 business plan.

b. The results of MCP's business performance in 2025 are as follows:

1 | TOTAL REVENUE 431587 | 512128 | 84,0% | 487243 |  89,0%
Net revenue from sales

1.1 |and  provision  of|  418.085| 503.938|  83,0%| 466.606 90,0%
goods/services :

1.2 | Financial income 12.857 8190 | 157,0%| 20254 63,0%

1.3 | Other income 645 0 383 168,0%

2 | TOTAL EXPENSES 419.726 | 477208  88,0% | 449447 |  93,0%

pp |COost of goods sold| o 0ol agass | seow| 411072 92,0%
(COGS)

2.2 | Selling expenses 11.820| 16621  71,0% 14.568 81,0%

iy | oL o 28.804| 20894 | 138,0% 21.906 |  131,0%
administrative expenses
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2.4 | Financial expenses 2.117 1.440 147,0% 1.665 127,0%
2.5 | Other expenses 31 0 0% 235 13,0%
3 | Gross Profit Margin 9,8% 13,0% 75,5% 11,9% 82,7%
4 | Profit Before Tax 11.861 34.919 34,0% 37.796 31,0%
5 | Profit After Tax 9.253 27.935 33,0% 30.114 31,0%
6 | ROS 2,21% 554% | 39,92% 6,45% 34,29%
7 | ROE 3,35% 11,47% 29,21%
8 | ROA 2,88% 9,46% 30,42%

In 2025, MCP achieved its profit target but failed to meet its revenue target as planned,
specifically as follows:

2

a.

MCP's total annual revenue was VND 431,587 million, reaching 84% of the annual
plan and decreasing by 11% compared to 2024. Of which, revenue from core
production and business activities reached 83% of the 2025 plan and decreased by 10%
compared to 2024.

The reasons affecting the 2025 revenue target are: (i) MCP proactively strengthened
control over accounts receivable, leading to a decrease in revenue from some
customers; (ii) MCP's selling prices were not competitive, leading to customers
changing their supply partners (buying cans from China, or/and buying goods from
other partners in the same industry as MCP); (iii) The consumption/sales volume of
customers using MCP's tin packaging decreased, leading to a decrease in demand for tin
can orders...

The company's gross profit margin on revenue in 2025 is 9.8%, lower than the 11.9% in
2024.

Business management expenses in 2025 increased by VND 6.8 billion, equivalent to a
31% increase compared to 2024, mainly due to an increase in salary and related
deductions of approximately VND 5 billion in 2025.

Monitoring the Financial Situation and Reviewing MCP's 2025 Financial
Statements

MCP's financial statements for the fiscal year ending December 31, 2025, were
audited by AASC Audit Company Limited. The Supervisory Board reviewed the draft
financial statements regarding the audit results at MCP to minimize material
misstatements. MCP incorporated the Supervisory Board's comments and made
adjustments in the draft audited financial statements.

Based on the Supervisory Board's review results, MCP's adjusted entries, and the
independent auditor's unqualified opinion on MCP's 2025 financial statements, the
Supervisory Board concludes/assesses that the information in MCP's audited 2025
financial statements is presented fairly and reasonably in all material respects and is
consistent with current legal regulations.
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PART IV. REMUNERATION, OPERATING EXPENSES AND OTHER
BENEFITS OF THE SUPERVISORY BOARD

a.

In 2025, the Supervisory Board received salaries (for full-time members) and
remuneration (for part-time members) in accordance with Resolution No.
147/2025/NQ-DHDCP dated April 25, 2025, of the 2025 General Meeting of
Shareholders.

b. The specific amount of salary/remuneration disbursed to the Supervisory Board in
2025 is as follows:
Unit: VND
Sala Sala
No Full name Job title o o
(Gross) (Gross)
1 Chu Thi Phuong Anh Head o.fthe 281745 357 0
Supervisory Board
2 |Le VanToi Member 0 56.250.000
3 | Le Thi Thanh Hang Member 0 56.250.000
Total 394.245.357

PART V. ACTION PLAN OF THE SUPERVISORY BOARD FOR 2026

Bas

ed on the functions and duties of the Supervisory Board as stipulated in the Charter of

Organization and Operation of MCP, the Regulations on the Operation of the Supervisory
Board, and other internal regulations of MCP, the Supervisory Board's operational
orientation for 2026 will maintain the inspection and supervision of all aspects of the
Company's business and management activities in accordance with the Company's Charter

and
1.

legal regulations, focusing on the following areas:
Monitoring the implementation of production and business targets and the contents
of the Resolutions of the General Meeting of Shareholders of MCP.
Appraising and reviewing the quarterly, semi-annual, and annual financial statements
of MCP.
Monitoring financial indicators, capital preservation and development; monitoring
the implementation of invested assets and investment efficiency; monitoring the
implementation of financial regulations, profit distribution and use of funds, and
dividend payment to shareholders.
Monitor the implementation and compliance with the Charter of Organization and
Operation of MCP; ensure compliance with the internal regulations and procedures
of MCP that have been issued.
Inspect the progress of developing internal regulations, rules, and management
procedures of MCP.

Directors and the General Director in organizing governance, managing, and
operating production and business activities.
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Respectfully ./.

Recipients:

- As addressed;

- Board of Directors;
- General Director;

- File: Company Secretary, Supervisory Board

On behalf of the Supervisory Board
Head of the Supervisory Board

Chu Thi Phuong Anh
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City
Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn

0. vves W26/ TTr - HDQT Ho Chi Minh City, ............ 2026

REPORT
Submission Subject: Approval of the Audited Financial Statements for 2025

To: THE GENERAL MEETING OF SHAREHOLDERS

- Based on the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

- Based on the Charter of Organization and Operation of My Chau Printing and Packaging
Corporation, approved by the Company's General Meeting of Shareholders on June 28, 2024, and
amended and supplemented on November 1, 2024 and April 25, 2025,

- Based on the Annual General Meeting Resolution No. 147/2025/NQ-DHDCD dated April
25,2025, authorizing the Board of Directors to select an auditor for the 2025 financial statements
based on the proposal of the Supervisory Board, My Chau Printing and Packaging Corporation
has selected AASC Auditing Firm Co., Ltd. as the auditor for the 2025 financial statements.

In accordance with Resolution No. 147/2025/NQ-DHDCD of the Annual General Meeting
of Shareholders dated April 25, 2025, the 2025 financial statements of My Chau Printing and
Packaging Corporation have been audited by AASC Auditing Firm Co., Ltd.

The Board of Directors hereby encloses the audited 2025 financial statements. These audited
2025 financial statements were posted on the website www.mychau.com.vn on March 31, 2026.

We respectfully submit to the General Meeting of Shareholders for consideration and
approval the full text of the audited 2025 financial statements./.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipient:

e CHAIRMAN OF THE BOARD OF DIRECTORS
- Copy to: Secretary of the Board of Directors.

VU TRONG TUAN



’*’ MY CHAU PRINTING AND PACKAGING CORPORATION
\ Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

Tel: (028) 3961 2844 - (028) 3961 2734 Email:
info@mychau.com.vn

NeZ...... /2026/TTr - HDQT Ho Chi Minh Gy, ... 2026

REPORT

Submission Subject: Approval of the selection of the auditing firm

for the 2026 financial

To: THE GENERAL MEETING OF SHAREHOLDERS OF MY CHAU PRINTING AND
PACKAGING CORPORATION

- Based on the Enterprise Law No. 59/2020/QH]14 passed by the National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;

- Based on the Securities Law No. 54/2019/QH14 passed by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019;

- Based on the Charter of Organization and Operation of My Chau Printing and Packaging
Corporation, approved by the Company's General Meeting of Shareholders on June 28,
2024, and amended and supplemented on November 1, 2024, and April 25, 2025;

- Based on the List of auditing firms and auditors approved by the State Securities
Commission to audit public interest entities in the securities sector in 2026.

The Supervisory Board respectfully submits to the General Meeting of Shareholders for
approval the plan for selecting an auditing firm to audit the 2026 Financial Statements of //z
My Chau Printing and Packaging Corporation (MCP) as follows:

7 coNG T
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1. Approval of the criteria for selecting an independent auditing firm

a) The auditing firm must operate legally in Vietnam and be included in the list of
auditing firms qualified to conduct auditing services approved by the State Securities
Commission.

b) It must have a team of auditors with extensive experience in auditing financial
statements in the manufacturing sector.

c) It must offer reasonable audit fees, commensurate with the content, scope, and
schedule of the audit proposed by MCP.

d) It must be able to assign experienced personnel with expertise in auditing
manufacturing enterprises to directly participate in the audit team at MCP.

e) There must be no conflict of interest when performing the financial statement audit
for MCP.

f) It must provide preferential and free services (if any) to MCP.

2. Approval of the Selection of an Independent Auditing Firm

The Supervisory Board respectfully submits to the General Meeting of Shareholders the
request to authorize the Board of Directors to decide on the selection of an independent
auditing firm based on the Supervisory Board's proposal to audit the Company's financial

12



statements for 2026 in accordance with the law, and to authorize the Company's legal
representative to negotiate, sign, and execute the audit service contract with the selected
auditing firm.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval./.

On behalf of the Supervisory Board
Recipients: Head of the Supervisory Board
- As addressed,;
- Board of Directors;
- General Director;

- File: Company Secretary, Supervisory

Board. Chu Thi Phuong Anh
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o MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychau.com.vn

7=..../2026/TTr - HDQT Ho Chi Minh City, ...... month...... in 2026

PROPOSAL

V/v: Approved the Profit Distribution Plan in 2025 and
the Profit Distribution Plan in 2026

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH 14 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020,

- Pursuant to the Charter of organization and operation of My Chau Printing and Packaging
Corporation approved by the General Meeting of Shareholders of the Company on
28/06/2024 and amended and supplemented on 01/11/2024,; 25/04/2025;

- Based on the audited 2025 financial statements and business results of the Company;

- Pursuant to the 2026 business production plan submitted to the General Meeting of
Shareholders of My Chau Printing and Packaging Corporation for approval.

The Board of Directors respectfully submits to the General Meeting of Shareholders of My
Chau Printing and Packaging Corporation the 2025 profit distribution proposal and the 2026 profit
distribution plan as follows:

1. Profit distribution scheme according to the 2025 plan:

The profit distribution plan for 2025, as approved at the 2025 General Meeting of
Shareholders, is:

Amount
. T
No arget Rate (il domig)
te i in 202
{ Net pr(.)fit after corp'ora e income tax in 2025 100% 27,935,000,000
according to the business plan:
2 | Profit distribution plan: 24,079,408,300
2.1 | Reward and Welfare Fund 10% 2,793,500,000
a | Reward fund for employees 5.95% 1,662,132,500
Bonus fund for the Board of Directors, ¥
. 419,025
. Supervisory Board, and Executive Board L% 123,000
c | Welfare fund 2.55% 712,342,500
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2.2 | Development Investment Fund 5.0% 1,396,750,000
2.3 | Dividend payment (10%*Charter capital): 71.2% 19,889,720,000
Residual profit on financial statements
3 13.8% 3,855,591,700
(1-2)
The company's proposed profit distribution plan for 2025 is as follows:
Proportion of
No. 2025 Plan Targets profit after Amount (VND)
profit (%)
1 | Profit after corporate income tax in 2025 9,589,062,160
- Accumulated undistributed after-tax profit up 336,586,552
to the end of last year
- Undistributed after-tax profit up to the current 9.252,475,608
year
2 | Profit allocation plan: 8,879,995,961
2.1 | Reward and Welfare Fund 5.00% 462,623,780
a. | Reward fund for employees 0.00% s
b Bonus fund for the Board of Directors, 0.00%
" | Supervisory Board, and Executive Board e -
c. | Welfare fund 5.00% 462,623,780
2.2 | Development Investment Fund 5.00% 462,623,780
2.3 | Cash dividend distribution (% x charter capital) 4.00% 7,954,748,400
24 Stock dividend distribution (% x charter
" | capital) -
Remaining profit as per the financial
3 statements (1-2) TG, 15
2. Profit distribution plan in 2026:
Net Profit
No. Planned targets for 2026 Percentage Amount (VND)
(o)
Net profit after corporate income tax in
1 | 2026 according to the business plan: 12,280,575
- Accumulated und‘zsmbured net profit up to 709,066,199
the end of the previous year
- Undistributed net profit up to this year 18,542,808,316
2 | Profit distribution plan: 16,702,230,947
2.1 | Reward and Welfare Fund 10.00% 1,854,280,832
Reward fund for employees 3.50% 648, 998, 29]
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- Reward fund for the Board of Directors,

Supervisory Board, and Management Board 1.50% 278,142,125
- Welfare fund 5.00% 927,140,416
2 9 | Development investment fund 5.00% 927,140,416
5 3 | Cash dividend (%*Charter capital) 7 00% 13,920,809,700
2 4 | Stock dividend (%*Charter capital) .
3 | Remaining profit on financial statements (1-2) 2,549,643,568
No | Targets of the 2025 plan Proportion of profit | Amount (VND)
after profit (%)
1 Profit after CIT in 2025 according to 27,935,000,000
the production and business plan:
2 Profit distribution plan: 24,079,408,300
2.1 | Reward Fund — Welfare 10.0% 2,793,500,000
Merit Fund for Employees 3.95% 1,662,132,500
Reward fund for the Board of Directors, 1.50% 419,025,000
Supervisory Board, and Board of
Directors
Welfare Fund 2.55% 712,342,500
2.2 | Development Investment Fund 5.0% 1,396,750,000
2.3 | Dividend payment (rate 10%*Charter 71.20% 19,889,158,300
capital: 198.89 billion)
3 Residual profit on financial statements 13.8% 3,855,591,700

(1-2)

*Notes: The charter capital in Section 2.3 is the expected charter capital in case the Company

completes the procedures for issuing shares to pay dividends in 2024.

3. Adopting the targets, the basis for determining the bonus fund of the Board of

Directors, the Supervisory Board, the Executive Board (1.5% of profit after profit) and

employees (5.95% of profit after profit) in 2025:

On the basis of ensuring that it is associated with the indicators reflecting the overall

results of production and business activities of the Company, including: (1) Targets to
complete the Plan on consumption output, (2) Targets to complete the Revenue Plan; (3)
Targets for completing the after-tax profit plan separately for the Company's production and
business activities; (4) Cost efficiency control indicators (control of cost/revenue ratio, cost
reduction targets).

4, The General Meeting of Shareholders assigns the Board of Directors to decide,

carry out the procedures for finalizing the list of shareholders, pay dividends in cash, pay
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dividends through the issuance of shares and update and supplement the contents in
accordance with the actual issuance results, allocate funds and decide on the expenditure of
funds, decide on relevant procedures in accordance with the Law and the Company's Charter.

Respectfully submit to the General Meeting of Shareholders for consideration and
approval./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

Recipient:

- Dear Sir;

- Luu: Secretary of the Board of Directors.

VU TRONG TUAN
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’w MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychau.com.vn

/2026/TTr - HDQT Ho Chi Minh City, ...... month...... in 2026

PROPOSAL

Re: Approval of the 2025 Remuneration Report of the Board of Directors and the
Supervisory Board, and the 2026 Remuneration Plan

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020 and guiding documents, amendments
and supplements;

- Pursuant to the Charter on Organization and Operation of My Chau Printing and Packaging
Corporation, as adopted by the General Meeting of Shareholders on 28 June 2024 angd'y;
amended and supplemented on 1 November 2024 and 25 April 2025;

- Pursuant to Article 8 of the Resolution of the 2025 Annual General Meeting of Sharehold oA ¢ cpl
No. 147/2025/NQ-PHDCBD dated 25 April 2025 regarding the approval of the remuneratioRy ¢MY
plan for the Board of Directors and the Supervisory Board for 2025 under the Proposal No. HG TP
136/2025/TTr-HDQT of the Board of Directors dated 23 April 2025;

- Pursuant to the audited Financial Statements and Business Results for the year 2025.

According to Article 8 of the Resolution of the 2025 Annual General Meeting of
Shareholders No. 147/2025/NQ-DHDCD dated 25 April 2025 regarding the remuneration plan
for the Board of Directors and the Supervisory Board for 2025 under Proposal No.
136/2025/TTr-HPQT of the Board of Directors dated 23 April 2025, the remuneration plan for
the Board of Directors and the Supervisory Board for 2025 is VND 1,840,177,064.

The Board of Directors hereby reports that the remuneration expenses actually incurred
for the Board of Directors and the Supervisory Board in 2025 amounted to VND 1,678,596,895.

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the 2026 budget for the remuneration of the Board of Directors and the Supervisory
Board in the amount of VND 1,934,074,000.

The detailed remuneration plan for the Board of Directors and the Supervisory Board for
2026 is as follows:

The General Meeting of Shareholders authorizes the Board of Directors to decide the
allocation of remuneration for 2026 for each member of the Board of Directors and the
Supervisory Board. The remuneration is paid monthly.
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Monthly Annual Total
No Position remuneration | remuneration | Quantity | remuneration
(Gross) (Gross) (Gross)

1 Board of Directors

Full-time Chairman

1 | of the Boatd of 55.000.000 |  660.000.000| 01 660.000.000
Directors

o || Memberokieboan 10.000.000 |  120.000.000 02 240.000.000
of Directors

II | Supervisory Board

Full-time Head of the

1 ) 40.572.817 486.874.000 01 486.874.000
Supervisory Board
gy, <[l R 5.000.000 |  60.000.000| 02 120.000.000
Supervisory Board
Operating expenses
III | of the Supervisory 84.000.000 - 84.000.000
Board
Estimated operating
IV | expenses of the 28.600.000 343.200.000 - 343.200.000

Board of Directors

TOTAL 06 1.934.074.000

The General Meeting of Shareholders authorizes the Board of Directors to decide the
allocation of remuneration for 2026 for each member of the Board of Directors and the
Supervisory Board. The remuneration is paid monthly. :

Respectfully submit to the General Meeting of Shareholders for consideration and approval./.

FOR AND ON BEHALF OF THE BOARD OF

Recipient: DIRECTORS
e e CHAIRMAN OF THE BOARD OF
- Save: Secretary of the Board of Directors. DIRECTORS

VU TRONG TUAN
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychau.com.vn

No. ....../2026/TTr - HDQT Ho Chi Minh City, ...... month...... in 2026

PROPOSAL
Viv: Amending and supplementing the Company's Charter

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020;

of the Socialist Republic of Vietnam on November 26, 2019,

- Pursuant to the Charter of organization and operation of My Chau Printing and Pack
Corporation approved by the Company's General Meeting of Shareholders on 28/06/.
and amended and supplemented on 01/11/2024 and 25/04/2025.

In order to comply with current legal regulations and the actual situation of My Chau
Printing and Packaging Corporation, the Board of Directors respectfully submits to the General
Meeting of Shareholders for consideration and approval amendments and supplements to the
Charter of My Chau Printing and Packaging Corporation. Accordingly, amending the Charter
Capital and the Total number of shares in the Charter to suit the actual number of additional shares
issued by the Company in the last 01 issuances, specifically as follows:
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Clause

Contents of the current Charter

Proposed adjustments

Clause 1 Article 6

Article 6. Charter capital, shares,
founding shareholders

1. The charter capital of the
Company is: 180,810,530,000 VND
(In words: One hundred and eighty
billion, eight hundred and ten
million, five hundred and thirty
thousand VND)

a. Total number of shares of the
Company: 18,081,053 shares.

b. Par wvalue of shares: 10,000
VND/share (In words: Ten thousand
VND).

c. Type of shares: ordinary shares.

Article 6. Charter capital, shares,
founding shareholders

1. The charter capital of the
Company is: 198,868,710,000 VND
(In words: One hundred and ninety-
eight billion, eight hundred and
sixty-eight million, seven hundred
and ten thousand VND)

a. Total shares of the Company:
19,886,871 shares. '

b. Par value of shares: 10,000
VND/share (In words: Ten
thousand VND).

c. Type of shares: ordinary shares.

Other Terms

Details are set out in the attach}

approval./.

Recipient:

- As addressed above;

- Save: Secretary of the Board of Directors.

Other Provisions Appiendiz %)
N\~
Respectfully submit to the General Meeting of Shareholders for consideratioi? ! ¢
FOR AND ON BEHALF OF THE BOA:
OF DIRECTORS
CHAIRMAN OF THE BOARD
VU TRONG TUAN
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MY CHAU PRINTING AND PACKAGING CORPORATION
Address: 18 Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

Tel: (028) 3961 2844 - (028) 3961 2734 Email: info@mychau.com.vn
Website: www.mychau.com.vn

No. ....../2026/TTr - HDQT Ho Chi Minh City, ...... month...... in 2026

PROPOSAL

Re: Dismissal and election of additional/replacement Members of the Supervisory Board for
the remaining term of 2022 - 2027

To: GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020;

- Pursuant to the Charter of organization and operation of My Chau Printing and Packaging
Corporation approved by the General Meeting of Shareholders of the Company on
28/06/2024 and amended and supplemented on 01/11/2024, 25/04/2025;

- Pursuant to the Letters of Resignation submitted by Supervisory Board members Ms. Chu
Thi Phuong Anh dated 24 April 2026 and Mr. Le Van Toi dated 29 May 2026.

1. Dismissal of Supervisory Board Members:

a. On 24 April 2026, Ms. Chu Thi Phuong Anh — Position: Head of the Supervisory Board
— submitted a Letter of Resignation, withdrawing from her position as a member of the
Supervisory Board of My Chau Printing and Packaging Corporation.

b. On 29 May 2026, Mr. Le Van Toi — Position: Supervisory Board Member — submitted
a Letter of Resignation, withdrawing from his position as a member of the Supervisory
Board of My Chau Printing and Packaging Corporation.

At the General Meeting of Shareholders, the Board of Directors respectfully submits for
the General Meeting’s approval the removal of Supervisory Board members as follows:

e Ms. Chu Thi Phuong Anh — Position: Head of the Supervisory Board
e Mr. Le Van Toi — Position: Supervisory Board Membe

2. Election of Additional and Replacement Members of the Supervisory Board:

In order to ensure objectivity and compliance with the provisions of the Law on
Enterprises regarding the organizational structure of the Supervisory Board of a joint stock
company, as well as to enhance the Company’s governance and supervisory capacity during the
term, the Board of Directors of the Company hereby requests shareholders who meet the
conditions prescribed under the Law on Enterprises and the Company Charter to nominate
and/or self-nominate candidates for membership of the Supervisory Board for the remaining
term of 2022-2027.
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Based on actual operational needs, the Board of Directors respectfully submits to the
General Meeting of Shareholders for approval the election of two (02) additional and
replacement members of the Supervisory Board.

Respectfully submit to the General Meeting of Shareholders for consideration and approval./.

FOR AND ON BEHALF OF THE BOARD

OF DIRECTORS
CHAIRMAN OF THE BOARD
Recipient:
- As addressed above;
- Save: Secretary of the Board of Directors. VU TRONG TUAN
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, June ...., 2026

REPORT

Regarding: List of candidates and nominees for the by-election to replace members of the
Supervisory Board, for the remainder of the 2022-2027 term

To: THE GENERAL MEETING OF SHAREHOLDERS

According to legal regulations, My Chau Printing and Packaging Corporation will hold a
supplementary election to replace members of the Supervisory Board for the remainder of the
2022-2027 term at the 2026 Annual General Meeting of Shareholders due to the resignation of

two Supervisory Board members.

This is to ensure objectivity and compliance with the provisions of the Enterprise Law
regarding the organizational structure of the Supervisory Board of a joint stock company, while
also strengthening the company's governance and control capacity during the term. The
Company's Board of Directors has requested that eligible shareholders, as stipulated in the
Enterprise Law and the Company's Charter, nominate and run for membership in the Supervisory
Board for the remainder of the 2022-2027 term.

The number of members expected to be nominated and run for is as follows:

- Supervisory Board: 2 members

On June 3, 2026, the Company's Board of Directors issued a Notice regarding the\:
nomination and run for membership in the Supervisory Board to shareholders, requesting that
shareholders and shareholder groups nominate or run for membership in the Supervisory Board
for the remainder of the 2022-2027 term.

To date, the Company has received ..... valid nomination applications. After reviewing the
nomination and candidacy conditions stipulated by law and the company's charter, the Board of
Directors hereby reports to the General Meeting of Shareholders the list of eligible candidates
to run for election as members of the Company's Supervisory Board for the remainder of the
2022-2027 term, including the following individuals:

No Full Name Nominating Shareholder Group

Mr./Ms. Nominated by a group of shareholders owning
......... % of the voting shares.

p) Mr./Ms. Nominated by a group of shareholders owning
......... % of the voting shares.

Mr./Ms. Nominated by a group of shareholders owning
......... % of the voting shares.
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Mr./Ms. Nominated by a group of shareholders owning

......... % of the voting shares.

Respectfully submitted to the General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN OF THE BOARD OF DIRECTORS

VU TRONG TUAN
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MY CHAU PRINTING AND SOCIALIST REPUBLIC OF VIETNAM
jig: AGING CORPORATION Independence — Freedom — Happiness

/2026/BBDH-DHDCD Ho Chi Minh City,....day ...month ...year 2026

MEETING MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

A.  Company name: MY CHAU PRINTING AND PACKAGING CORPORATION

Business Registration Certificate No. 0301671386 issued by the Department of Planning
and Investment of Ho Chi Minh City for the first time on March 5, 1999, registered for the
15th on November 5, 2025.

B. Meeting start time: 09:00 AM, on June 26, 2026

C. Location: No 18, Luy Ban Bich, Tan Phu Ward, Ho Chi Minh City

D. Participants: Members of the Board of Directors, Supervisory Board, Executive Board,
Shareholders and Authorized Representatives of Shareholders of My Chau Printing and
Packaging Corporation.

E. Personnel structure of the Presidium and the Assisting Committees at the Congress:

The personnel structure of the Presidium and the Assisting Committees at the General
Meeting has been approved by the General Meeting of Sharcholders in the form of holding
up voting cards at the General Meeting with a voting rate of .....% of the total number of
votes of all shareholders attending and voting at the meeting. Specifically, as follows:

1. Presidium:

= MU/ MIS. e

.......................................................................

=
2

.......................................................................

<
=

.......................................................................

2. Secretariat:

M TNV s

.......................................................................

g
=

.......................................................................

<
=

.......................................................................

3. Vote Counting Committee:



........................................................................

g
5

........................................................................

........................................................................

4. Shareholder Qualification Inspection Board

o BB S ckitiiiot BB eI s

........................................................................

<
5

........................................................................

F. Conditions for conducting the General Meeting

Member of the Shareholder Qualification Examination Committee — Mr. / Mrs.
....................... report at the General Meeting the results of the shareholder qualification
examination to attend the 2025 Annual General Meeting of Shareholders, at the time of opening
(09:00), the General Meeting is eligible to conduct in accordance with the provisions of Law
and the Company's Charter with the shareholder structure as follows:

The number of shareholders attending and authorized shareholders attending the general
meeting is ....... Shareholders, representing ......... shares, accounting for ......... % of the total votes
of all shareholders attending and voting at the meeting, of which:

- The number of shareholders attending directly is......... Shareholders, representing .........
shares, accounting for ......... % of the total votes of all shareholders attending and voting at

the meeting.
- The number of authorized shareholders is ......... Shareholders, representing ......... shares,
accounting for ......... % of the total votes of all shareholders attending and voting at the

meeting.

G. Session content

1. The Presidium, the Secretariat, and the Vote Counting Committee were unanimously
approved by the General Meeting of Shareholders at the rate of ......... % of the total number
of votes of all shareholders attending and voting at the meeting in favor in the form of
holding up voting cards.

2. The Working Regulations, Regulations on nomination, candidacy and election of
independent members of the Board of Directors have been unanimously approved by

the General Meeting of Shareholders at the rate of ......... % of the total votes of all
shareholders attending and voting at the meeting in favor in the form of holding up voting
cards.

3. The content of the agenda of the General Meeting was unanimously approved by the
2
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General Meeting of Shareholders at the rate of ......... % of the total votes of all shareholders
attending and voting at the meeting in favor in the form of holding up voting cards.

4. Reports and proposals presented by the Board of Directors, the Supervisory Board
and the Executive Board at the Meeting:

- Report of the Executive Board on production and business results in 2025 and
production and business plan in 2026;

- Report of the Board of Directors on the operating results in 2025 and the operation plan
in 2026;

- Report of the Supervisory Board on the operating results in 2025 and the operation plan
in 2026;

- Report No. ....../2026/TTr-HDQT dated ....../...../....... on the Profit Distribution Plan in
2025 and the Profit Distribution Plan in 2026;

- Report No. ...... /2026/TTr-HDQT dated ...... [ovird vvene on the approval of the audited
financial statements for 2025;

- Report No. ...... /2026/TTr-HDQT dated ...... Figmiilwiiiads on the selection of auditing unit
for the 2026 financial statements;

- Report No. ....../2026/TTr-HDQT dated ....../...../[....... on the report on remuneration of
the Board of Directors and the Supervisory Board in 2025 and the plan to pay
remuneration of the Board of Directors and the Supervisory Board in 2026;

- Report No. ... /2026/TTr-HDQT dated ...... [ on the amendment and
supplementation of the Company's Charter;

- Report No. ....../2026/TTr-HDQT dated ......[.....[....... on the regarding the dismissal and
election of additional members of the Supervisory Board for the remaining term of 2022-
2027.

5. Discussion at the Congress:

The Chairman invited Shareholders to give their opinions on the Reports and Submissions
at the General Meeting. Shareholders enthusiastically participated in contributing their opinions.
The opinions were absorbed and answered specifically by the Presidium at the Congress.

6.1. Opinions of shareholders at the General Meeting:

Come............. hour....... minutes (the time of voting to approve the Reports and
Submissions at the General Meeting), the Shareholder Qualification Inspection Board reports at
the General Meeting that the number of shareholders attending and authorized shareholders to
attend is ..c..eevrveenne Shareholders, representing ................ shares, accounting for .......... % of the
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total votes of all shareholders attending and voting at the meeting.

H.

Voting Results

1. Voting results of the contents of the General Assembly for approval by ""Voting card":

Total number of valid votes: .............. votes equal to ....% of the total number of votes of

all shareholders attending and voting at the meeting.

Total number of invalid votes: ............... votes, equal to ....% of the total number of votes

of all shareholders attending and voting at the meeting.

TT

CONTENT

Approve

Disapprove

No Comments

Number of
votes

Perce
ntage
Yo

Number
of votes

Ty 16

Number
of votes

Perce
ntage
%

Approved the Report of
the Executive Board on
production and
business results in 2025
and the production and
business plan in 2026

Approve the Report of
the Board of Directors
on 2025 operating
results and 2026
operation plan

Approved the
Supervisory  Board's
Report on 2025
operating results and
2026 operation plan

Approved the Audited
Financial Statements
for 2025

Approval of  the
Selection of Auditing
Entity for the 2026
Financial Statements

Approving the Profit
Distribution Plan in
2025 and the Profit
Distribution Plan in
2026
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Approve Disapprove No Comments

CONTENT Number of | Perce | Number | Tylé | Number | Perce
votes ntage | of votes Yo of votes | ntage
%o %

Approving the
remuneration report of
the Board of Directors
and the Supervisory
Board in 2025 and the
remuneration payment
plan of the Board of
Directors and the
Supervisory Board in
2026

Approval of
amendments and
supplements to the
Company's Charter

Approved the dismissal
and supplementary
election to replace
members of  the
Supervisory Board for
the remaining term of
2022-2027

10.

Approved the list of
candidates, nominate to
elect additional
members, replacing
Supervisory Board
Members  for  the
remaining term of 2022
-2027

2. Results of the supplementary vote to replace the Supervisory Board member for the

remaining term of 2022 — 2027:

Total number of valid votes: .............. votes equal to ....% of the total number of votes of all
shareholders attending and voting at the meeting.

Total number of invalid votes: ............... votes, equal to ....% of the total number of votes
of all shareholders attending and voting at the meeting.
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No. FULL NAME VOTE COUNT E ERC]?TAGE
(1]
1 N NS e
2 | Mt/ MISeeoiieereinns
3 | Mr./ MISeeoiieeeerernnn,
I. Adopted issues

After reviewing the Reports, Reports, discussing and voting on related issues in a direct

manner, the 2026 Annual General Meeting of Shareholders of My Chau Printing and Packaging
Corporation unanimously approved the following contents:

1,

Approved the Report of the Executive Board on production and business results in 2025
and the Production and Business Plan in 2026 with ................. votes in favor, equivalent
to ....... % of the total votes of all shareholders attending and voting at the meeting.

Approved the Report of the Board of Directors on the 2025 operating results and the
2026 operation plan with ................. votes in favor, equivalent to ....... % of the total votes
of all shareholders attending and voting at the meeting.

Approved the Report of the Supervisory Board on the 2025 operating results and the
2026 operation plan with ................. votes in favor, equivalent to ....... % of the total votes
of all shareholders attending and voting at the meeting.

Approving the audited financial statements for 2025 according to the content of Report
No. ...... /2026/TTr-HDQT dated ............... WIth..ocoovevveeee. votes in favor, equivalent to
....... % of the total votes of all shareholders attending and voting at the meeting.

Approving the selection of auditing units for the 2026 financial statements according to

the content of Report No. ....../2026/TTr-HDQT dated ............... With. .o votes in
favor, equivalent to ....... % of the total votes of all shareholders attending and voting at the
meeting.

Approving the Profit Distribution Plan in 2025 and the Profit Distribution Plan in 2026
according to the contents of Report No. ... /2026/TTr-HDQT dated ...............
With.eeveeiiiiinn, votes in favor, equivalent to ....... % of the total votes of all shareholders
attending and voting at the meeting.

Approving the remuneration report of the Board of Directors and the Supervisory
Board in 2025 and the remuneration payment plan of the Board of Directors and the
Supervisory Board in 2026 according to the content of Report No. ...... /2026/TTr-HDQT
dated ....ccceeennn With....ooeveneene. votes in favor, equivalent to ....... % of the total votes of all
shareholders attending and voting at the meeting.
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8. Approving the amendment and supplementation of the Company's Charter according

to the contents of the Report No. ....../2026/TTr-HDQT dated ............... i L1 E— votes
in favor, equivalent to ....... % of the total votes of all shareholders attending and voting at the
meeting.

9. Approving the dismissal and supplementary election to replace members of the
Supervisory Board for the remaining term of 2022-2027 according to the contents of
Report No. ...... /2026/TTr-HDQT dated ............... Withssuaamaas votes in favor, equivalent
B ctass % of the total votes of all shareholders attending and voting at the meeting,

10. Approving the list of candidates, nominations for additional election and replacement
of independent members of the Board of Directors for the remaining term of 2022 -
2027 according to the content of Report No. ...... /2026/BC-HDQT dated ...............
i1 PSSR votes in favor, equivalent to ....... % of the total votes of all shareholders
attending and voting at the meeting.

11. The results of the election of Supervisory Board members for the remaining term of
2022-2027 are as follows:

= NEEIMS v s i wva wonns was elected as a member of the Supervisory Board for the
remaining term of 2022-2027 starting from ................
& NS s o e s was elected as a member of the Supervisory Board for the
remaining term of 2022-2027 starting from ................
J.  The 2026 Annual General Meeting of Shareholders ended in ...... hour...... minutes on
the same day.

The contents of the meeting are made into Minutes and unanimously approved by the
General Meeting of Shareholders. This record includes.... pages, made into 02 copies.

Minutes of the General Meeting of Shareholders, appendices to the list of shareholders
registering to attend the meeting, approved resolutions and relevant documents enclosed with
the notice of invitation to the meeting shall be kept at the company's head office.

The Resolution and Minutes of the Annual General Meeting of Shareholders in 2026
together with the attached documents The minutes of the meeting will be published and
published in full on the website of My Chau Printing and Packaging Corporation
(www.mychau.com.vn) to notify all shareholders in accordance with the law./.




PRESIDIUM

SECRETARIAT
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City,....day ...month ...year 2026

RESOLUTION OF THE ANNUAL GENERAL MEETING OF

Piéu 1.

Diéu 2.

Diéu 3.

Diéu 4.

Diéu 5.

Piéu 6.

SHAREHOLDERS IN 2026
MY CHAU PRINTING AND PACKAGING CORPORATION

Pursuant to the Law on Enterprises No. 59/2020/QH14 approved by the National Assembly
of the Socialist Republic of Vietnam on June 17, 2020 and guiding documents,

Pursuant to the Law on Securities No. 54/2019/QH14 approved by the National Assembly
of the Socialist Republic of Vietnam on 26/11/2019 and guiding documents;

Pursuant to the Charter of organization and operation of My Chau Printing and Packaging
Corporation approved by the General Meeting of Shareholders of the Company on
28/06/2024 and amended and supplemented on 01/11/2024; 25/04/2025;

Pursuant to the Minutes of the 2026 Annual General Meeting of Shareholders No.

RESOLUTIONS:

Approve the Report of the Executive Board on production and business results in 2025 and
the production and business plan in 2026 with ................. votes in favor, equivalent to
....... % of the total votes of all shareholders attending and voting at the meeting

Approve the Report of the Board of Directors on the 2025 performance and the 2026
operation plan with the ................. votes in favor, equivalent to ....... % of the total votes of
all shareholders attending and voting at the meeting.

Approve the Supervisory Board's Report on 2025 performance and 2026 operation plan
With i, votes in favor, equivalent to ....... % of the total votes of all shareholders
attending and voting at the meeting,

Approving the audited financial statements for 2025 according to the content of Report No.
...... /2026/TTr-HDQT dated ............... with................. votes in favor, equivalent to .......%
of the total votes of all shareholders attending and voting at the meeting.

Approval of the selection of auditing unit for the 2026 financial statements according to
the content of Report No. ....../2026/TTr-HDQT dated ............... Wit s votes in
favor, equivalent to ....... % of the total votes of all shareholders attending and voting at the
meeting.

Approving the Profit Distribution Plan in 2025 and the Profit Distribution Plan in 2026
according to the content of Report No. ... /2026/TTr-HDQT dated ...............
Wi votes in favor, equivalent to ....... % of the total votes of all shareholders
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Piéu 7.

Piéu 8.

Diéu 9.

attending and voting at the meeting.

Approving the remuneration report of the Board of Directors and the Supervisory Board in
2025 and the remuneration payment plan of the Board of Directors and the Supervisory
Board in 2026 according to the content of Report No. ... /2026/TTr-HDQT dated
............... with................. votes in favor, equivalent to .......% of the total votes of all
shareholders attending and voting at the meeting.

Approving the amendment and supplementation of the Company's Charter according to the
contents of the Report No. ....../2026/TTr-HDQT dated ............... With...coccoveeeenne votes in
favor, equivalent to ....... % of the total votes of all shareholders attending and voting at the
meeting.

Approving of the dismissal and election of replacement Supervisory Board members for
the remaining term of 2022-2027 according to the contents of Proposal No. ....../2026/TTt-
HBOT dated .cvvsvonnes WD 3 vvonwpvrimanann votes in favor, equivalent to .......% of the
total voting shares of all shareholders attending and voting at the meeting

Piéu 10. Approving of the list of candidates, nomination for additional election, replacement of

Supervisory Board Members for the remaining term of 2022 — 2027 according to the
contents of Report No. ....../2026/BC-BKS dated ............... with .o votes in
favor, equivalent to ....... % of the total votes of all shareholders attending and voting at
the meeting

Piéu 11. The results of the election of Supervisory Board members for the remaining term of 2022-

2027 are as follows: ﬁﬁ@
= MM 500 0 e was elected as a member of the Supervisory Board for the 'Cé/;@'p,

remaining term of 2022-2027 from ................ :6: PHA
- Mr/MSs..oooooiiiiinnn was elected as a member of the Supervisory Board for the lw\lfﬁggi

remaining term of 2022-2027 from .................

/\-._/f'
Pidu 12. Assign the Board of Directors, the General Director — the legal representative of My Chau@

Printing and Packaging Corporation to implement and implement the contents approved at
the General Meeting in accordance with the provisions of the Company's Charter and
current laws.

Piéu 13. The Resolution takes effect from ................ The Board of Directors, the Supervisory

Board, the Board of Directors and all shareholders of My Chau Printing and Packaging
Corporation are responsible for the implementation of this Resolution.

Piéu 14. The Board of Directors is responsible for announcing the Resolution of the 2026 Annual

General Meeting of Shareholders and posting it on the Website of My Chau Printing and
Packaging Corporation in accordance with the law.



Recipient:
- Such as Articles 13 and
14;

- File: Secretary of the
Board of Directors,

Office.

ON BEHALF OF THE GENERAL MEETING OF
SHAREHOLDERS

CHAIRPERSON OF THE MEETING




A AL GENERAL MEETING OF SHAREHOLDERS IN 2026

[ c& PHAMY*@HAU PRINTING AND PACKAGING CORPORATION
*|IN VA BA? Bl

BALLOT PAPERS

ELECT MEMBERS OF THE SUPERVISORY BOARD

SHAREHOLDER:

SHAREHOLDER ID:

NUMBER OF REPRESENTATIVE/OWNED SHARES:

NUMBER OF AUTHORIZED SHARES:

TOTAL NUMBER OF SHARES (*):

TOTAL VOTES (= (*)x "A" =

Note: "A": The number of Board members elected.
We would like to request you to conduct the election by recording the number of

votes for each candidate in the column "Number of votes".

List of candidates for the Supervisory Board members:

Candidate's full name Vote count

Total

* Note: The total number of votes for candidates must not exceed the total number of votes of
shareholders

Shareholders/Authorized Persons
sign and write your full name




VOTING SHEET

E 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
MY CHAU PRINTING AND PACKAGING CORPORATION
I.  SHAREHOLDER INFORMATION

- Name of shateholdet/TepreSEtatiVE: .. oo immmmnennssnessnissascanesssisnssnisssssssss sossaiis Shareholder

— Number of shares OWNEd/AUtROTIZEA: ...ooov e et et teeeesaeeeasesessesessresanssasasaesnes

II. VOTING CONTENTS

CONTENT Approve| Disappr No
ove Comme
nts

Content 01: Approve the Report of the Board of Directors on the performance | [l | ]
in 2025 and the operation plan in 2026
Content 02: Approve the Report of the Executive Board on production and J O Cd
business results in 2025 and the production and business plan in 2026
Content 03: Approve the Supervisory Board's Report on 2025 operating results ] N O
and 2026 operation plan
Content 04: Approval of the audited financial statements for 2025 L] N L1
Content 05: Approval of the selection of auditing unit for the 2026 financial O O Ll
statements
Content 06: Approve the profit distribution plan in 2025 and the profit | [] [ ]

distribution plan in 2026

Content 07: Approve the remuneration report of the Board of Directors and the L] N |
Supervisory Board in 2025 and the remuneration payment plan of the Board of
Directors and the Supervisory Board in 2026

Content 08: Approval of amendments and supplements to the Company's 1 1 1
Charter

Content 09: Approve the Dismissal and supplementary election to replace El L] L]
members of the Supervisory Board for the remaining term of 2022-2027

Content 10: Approval of the list of candidates, nomination for additional O O [
election, replacement of Supervisory Board Members for the remaining term of
2022 - 2027

Ho Chi Minh City, ...day month year 2026

Shareholders sign and specify their full names



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, day ~ month  year 2026

FEEDBACK FORM

AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
MY CHAU PRINTING AND PACKAGING CORPORATION

To: ORGANIZING COMMITTEE OF THE GENERAL MEETING OF SHAREHOLDERS IN 2026

Total number of shares owned (AUthOrized): ... s

Register to contribute comments on the contents related to the 2026 Annual General Meeting of
Shareholders of My Chau Printing and Packaging Corporation as follows:

SHAREHOLDER
(Signed, clearly stating full name)
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